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1.1. repository?2} revision

MO06-012F M06-022| 7|ES O|o{2t5LCt.

rev-parse ——show-toplevel

remote -v
rev-parse ——verify HEAD
status ——short ——branch

——version

repository root absolute path CIZ repository0i| A Al&H
remote identity fetch-push URL fork2t upstream %
current full OID 40-hex object name =220|= branchBt 7|&
working tree clean EE= HA 22 local O[S B1A =2t
Git version git version 2.54.0 command behavior Xt0|
capture time ISO 8601 + timezone Qo= ZHEHS XY MEHEZ @35
AE2 local Git 2.54.00|A ASIHELICL 34 Git EME 2026-07-15 7|& 2.55.0 EAME &tRIGELICE versionO|

Ct2M output &A1} option S&HS CHA| &QIBHL|CE

. S1712F 2712] FA

X 20]= 22t command2 A|RFiL|Ct

git status —--short —-branch

git branch ——all ——-verbose —-verbose
git log ——graph —-oneline --decorate —--all

git remote show origin

CH2 commandE repository-remote stateE HHE 4= JSL|CE
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actor learner progress& HEA|ot= 2tH adapter
current behavior 2} SHM0| visible-label2 MFEE

expected behavior policyZt 5tt2| badge contract Htat
impact Hod-2M 20 22X

reproduction progress 100%, score 74

observed evidence output-screenshot-log-test gap

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M06-03 - 11 /72



2

3.3. acceptance criterias
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badge.visible

7|Z outcomezt invalid-input validationg
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ALY, “2448sicP, “4s0| ECP= 2=

—

3.4. in scope®} out of scope

In scope

7kssiof ghLct

sts"

false, badge.label = null

RA|EC.

Out of scope

badge output shape

visible-hidden decision

positive-negative regression test

Ul-CSS
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7|Z validation 2= deployment
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5. base-head-merge base

dek A sEL

ZE W9 base-head-merge base M| o2 XL}

branch 0|22 2%10|22 ZE A|™Q| full commit ID2} divergenceE & 7| =St
head-only 3

e ° e feature - head

three-dot diff - M — head

— ° ° o ° mair==current base

merge base M base-only 1

[ ] branch evidence

git merge-base origin/main origin/feature/42-completion-badge
git rev-list —--left-right —-count origin/main...origin/feature/... # 1 3

base branch W& 2, head branch= H|2tgt 81 - review diffe} |2 base Zt 015 = C}

18l 4. base branch®} head branchi= 9&t0| CHELICE merge base= & historyZ} 222 S8 & ILICY.
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three-dot |

merge base M base-only 1

o branch evidence

git merge-base origin/main origin/feature/4
git rev-list —-left-right —--count origin/ma
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head-only 3

diff - M — head

ture - head

urrent base

2—-completion-badge
in...origin/feature/... # 1 3

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO06-03 - 19/72



51. M 7|=

base A2 22 target2 origin/main
head H|2tsH= sources= origin/feature/42-completion-badge
merge base £ historye| & 7|1E2 90640e5. . .

git rev-parse origin/main
git rev-parse origin/feature/42-completion-badge
git merge-base origin/main origin/feature/42-completion-badge

base current 3619f57 docs: publish next release window
head current 32700a6 fix: hide label when completion badge is hidden

merge base 90640e5 docs: record issue 42 context

5.2. branch 0|22 refQlL|LC}

branch= commit X}&|7} OFL|2t commitE 7127 |= refQILICE M commitO| A47|™ ref7} ZIQIL|CtH 2 M review
requestOl|= 0|21} &) Ct2E 7|2¢gtLICE

base repository-branch-full 0ID
head repository-branch-full O0ID
merge base full 0ID =

observed at =

5.3. three-dot E7|2| & 2i=

git diff origin/main...origin/feature/42-completion-badge

git log origin/main...origin/feature/42-completion-badge

= command B% ... £ MX|0tZH2 E20| oplL|Ct,
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command

git diff A...B merge base(A,B)2Q| tree?} BO| tree X}0|
git log A...B A EEE= B & H220]|2F Q= commite| symmetric difference

7| Bkt RX| 211 command?| 24! HO|Qt outputS

ol

PH S1&LICE

6. branch lifecyclel} freshness

22| gLt

branch= =t Z07} ojL|2} €%10|= commit ZHELC}

0|Z-start point-upstream-rewrite-E& X712 lifecycle2 Zt2|stCt

-

N\ N\ N\ [ N\ A
NAME START TRACK UPDATE CLOSE
issue ID > approved base > push upstream » merge / rebase > merge / abandon
short purpose captured OID base divergence policy + evidence delete when safe

| J | J | J A J | J

[ ) safe inspection before branch update

git status --short —-branch
git branch --show-current

git rev-list —-left-right —-count origin/main...HEAD

( rewrite shared branch? STOP ) C delete after merge evidence )

[
Dm

5. branch= BtE = &7HHLC} 7|2 owner-upstream-freshnessE 4|£ 7|26t= Z40| S 28| C}.
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NAME START TRACK
issue ID ’ approved base ’ push upstream
short purpose captured OID

base divergenc

o safe inspection before branch update

git status ——short —--branch
git branch ——show-current

git rev-list —-left-right -—count origin/main...

-

rowrrita charad hrancrh? CTND \
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N\
5
UPDATE CLOSE
’ merge / rebase ’ merge / abandon
e policy + evidence delete when safe
J \ \ J

-

Aalata aftar maraoa aviidanca
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6.1. branchE oIS7| ™

status ——short ——branch

fetch ——prune origin

switch main
branch ——show-current

rev-parse origin/main

fetch = remote-tracking refE 415Xt working branchE X522 mergestX| &&LICt fetch A|Ztz}

remoteZ 7|=&tL|LC}

6.2. branch 0|

repository conventionO| /™ JCHZ wHEL|C}

feature/42-completion-badge
fix/417-null-label
docs/88-review—guide

O|Z S ZiA THY % issue 7S RS HIRHSHR| QALIC issue linkS HE2 HLICE

ro

6.3. divergence= £ £XjelL|C}

git rev-list —left-right ——count \
origin/main...origin/feature/42-completion—-badge

left 1 current base0|ZF /= commit 1
right 3 headd||2t Ql= commit 3

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO06-03 - 24 /72



head-only7} ZCt= AMA2 Z|AMO|2H= 520] OFLL|Ct base-onlyZt 10|22 current baseZ} headOf| &z |X| &LQt&LILCY.

LS A H
up-to-date?} required gate2}t™ blocking!L|LC}.

6.4. update Hzk

merge, rebase, branch recreation2 history2t OIDZ Ct2A| PHSL|C} Bl S SHoIsH|C}

allowed update method =
force push allowed =
approval dismissal on new push =

required checks rerun =

signed commits required =

review thread behavior =

“head-only 3" Bt 1 X|Al branch2td &t 2 QIEL|7IF? left 1" 2 O ZEE ME CHSL|7}?

—

7. commit2 review unite £ IHSLIC}

commit2 =2 snapshotO| X} review =ME MOi5t= ciojCh

subject@t HX| 211 staged content-parent-message-test evidenceE &M =Lt

= 2=

's Y s N 's N
COMMIT 1 - FEAT COMMIT 2 - TEST COMMIT 3 - FIX

badge result shape visible happy path label null when hidden
why: single policy 4/4 tests pass negative regression

file: progress.js gap: hidden label feedback 5/5 tests pass

parent
risk: output extension . review v1 tip . feedback TO1

[ J commit evidence

git show —-stat ——format=fuller <commit> - git diff <commit>"!

test pass= XAl

i}Zl acceptance criterion2 issue®} review7} 3t0t0f L}

2l 6. commit2 X% BHE0| OtL|2} staged index?2| snapshot, parent, message?t metadataZ 7%l object@IL|LC}.
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COMMIT 1 - FEAT COMMIT 2 - TE

badge result shape visible happy path

why: single policy 4/4 tests pass

file: progress.js

parent
risk: output extension '

gap: hidden label

review vl tip

[ commit evidence

git show —-stat ——format=fuller <commit> - git
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) (

32700a6

ST COMMIT 3 - FIX

label null when hidden
negative regression

5/5 tests pass

feedback
' feedback TO1

iff <commit>"!
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7.1. 2310| commitk| =7}

git status ——short

git diff
git diff —--staged
git commit

working tree diff £XEX|9t OF&! stagedtX| L2 He
staged diff CF2 commit snapshot0f] E0{Z 71
untracked O}Z| Git0| E=XBIX| Q= 7S
ignored policy2 H|2|=l Zi2

commit2 working folder M#|E 2toi5| XAtsH= 342|7} OF=IL|C} index0f| =H| =l snapshot2 parent2t

messageOf| 1Z§H|C}.

7.2. 2&°] commit sequence

0c96b36 feat: add completion badge result
cb116d4 test: cover visible completion badge

32700a6 fix: hide label when completion badge is hidden

0| sequence= ZE 0|0}7|E OtSL|CE

contract 7t
- happy path test
- review?t negative gap

- source fix + regression test

7.3. §|SHLC} content

git show —-stat 32700a6
git show 32700a6"!

git show ——format=fuller --no-patch 32700a6
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M=ot 21 BAZ CEHSEK| LELICE tree diff, parent, author-committer, timestamp, message body, trailerE
i SLCh

7.4. message= why& SH2iL|C}

fix: hide label when completion badge is hidden

Return null for the hidden state so accessibility and analytics

do not interpret a stale completion label.

Refs: #42
Review-Thread: T01l

trailer= repository automationz} HzH0| M| 2 SHMSt= keyQIX| EQISHLICE HI| ZEL text7} Atz AHS
EII‘Ol'xl s |=||—-|EI'

8. AE 232 decision contextlL|LC}

HE 29X e diff 20l decision contextS M| 23IC}

reviewer7} of- RS-0 &=MZ-0{HH I3 7|E2 2 =X & SHHOA & 4= RL0{0F SHTt

s o e N\ s o
WHY WHAT ORDER VERIFY
issue #42 files-behavior start file exact checks
user-business outcome in / out scope commit sequence expected-actual
| J | J | J
r N\ s o e N\ s o
== o) N
RISK ROLLOUT QUESTIONS LINKS
data-security merge method blocking decision issue-design
compatibility rollback-monitor known limitation deploy-follow-up
| J | J | J | J

M= + 22X + A + review order + verification + risk + open question + linked work = Z§3 753t Z4E Q3

21 7. reviewer?Z} diff2F 10 issue, risk, test, open question2 CHA| =23} HX| &&LICE
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s 2
WHY WHAT

issue #42 files-behavior

user-business outcome in / out scope

\ J . J
e ™) ~ )
RISK ROLLOUT
data-security merge method
compatibility rollback-monitor
\\ J . J
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N
ORDER VERIFY
start file exact checks
commit sequence expected-actual
. J
( )
==
QUESTIONS LINKS
blocking decision issue-design
known limitation deploy-follow-up
\\ J
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GitHub&= Pull Request(PR), GitLab2 Merge Request(MR)2H= 0|EE T2 £LILCt O] Of:0o|l M= & platformS A

7tel2 wf "EE QF 0l2ta BELL.

8.1. 4E 39| oj 7t

linked issue® requested decision

problemzt expected outcome

in scope / out of scope
base-head-merge base-current head 0ID
change sequence®?t £88t diff
risk-security-data:compatibility Z3F

exact checks-result-head 0ID

0 N o U A W N R

open question-blocking point:follow-up

8.2.viZE oA

Decision requested

Range
base 90640e5 - head cb116d4

Change
badge visible-label output 7t

positive test F7t

Checks
node ——test
tests 4, pass 4, fail @

Known risk
hidden label behaviorE HE=Z
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8.3. diff§ 97|

reviewer?| QIX| &

Start here:

2l ehhghLict

src/progress.js output contract

Then:

test/badge.test.js positive-negative cases

Generated:

none

Out of scope:

UI-CSS-localization-deployment

9. draft-ready-re-review XE|E L 2¢8L|C}

draft2} ready=

b

TIME0| ofL|2t HE

7| g‘lc')r XJ)\I 74E =1 H17=1 I XH HE

MHS reviewZE CHAI

QFE FEH reviewer2| Al

I5FX| L&LICtH ZLE filelt decision =AE

Al2k2| HEfCE

bl ==k=x=1 ]

2e] FLick

N\ I

N\ 4
DRAFT SELF REVIEW READY
kM IR issue acceptance base-head 1
WIP HA| > diff-tests-secret > reviewers 2%
merge 2X| description update blocking questions
| J \ J .

RE-REQUEST

feedback g
new head evidence
range-diff oLy

( draft - early feedback ) C ready - decision requested ) (

new head - review again

T2l 8. draft= “OFR A= HX| 227t otL|2} decision H

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

ready EA|QIQE FH|7t BLIX| 94=LC} - current head checks-description-review focusZ} &H| Z4 AME{oF StCk

1 &7| feedback2 EH2 4= Ql= AEY

MO06-03 - 33/72



7 N\ 7 3
DRAFT SELF REVIEW
Hisk-M| 3R issue acceptance
WIP HA| > diff-tests-secret '
merge 2X| description update

\. J \ J

C draft - early feedback ) C ready - decisi

ready EAJOIO & =H|7} 2LIX| oF=LC} - current head
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4 N\ { N\
READY RE-REQUEST
base-head 1™ feedback Bt
> reviewers 3 > new head evidence
blocking questions range-diff OfL{
\_ J \_ J

on requested ) C new head - review again )

hecks-description-review focus?
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9.1. draft
draft A0 RE8 &E:

« contract gak0| 2h=7}
 scopeZ LI OF SH=7t
o migration-security ownerE &% £2{0f st=7}

o spike ZI}E production changet 22|80} 5+=7}

draft= incomplete #E{E &7|= labelO| OFEIL|CE OFZ] AHSHX| otof & 2&E1t 2I5H= feedbackS &LICH.

9.2. ready

ready & self-review:

issue acceptance® diffZ st &M oi=3iCt.

unintended file-secret-generated artifact?t QiCt.
current head 0IDE 7|S3liCt.

exact checks?t current headolA AaSict,
risk-rollback:open questiong HSICt.

reviewer® required owner?t MsiZCt.

9.3. re-review

M pushZ} 1 comment typo2t X =X|, contract-data-securityS HHE=X|0|| 2} re-review HQ|7t CHEL|CE

rieg M

previous reviewed head =
current head =

resolution commits =
which threads addressed =
checks rerun =

substantial change =

platformz} repository ruled| 2} new pushZt approvalZ dismissst7 Lt checkE CHA| Q& &~ UEL|CT
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10. reviewer= 0{&! lens2 ASL|LC}

diff= file &=A{7} OfL|2} 015! lens2 Z ESIC}

7|50| 2Ot= data-security-operation-test-accessibility gap0| &< 4= ULt

r \ r N\ r \ r N
N =) N
s cllojE| Kot st
acceptance-edge shape-migration trust-secret actor-deny
| J |\ v A (. 7/
r \ e N\ r \ r \
=] (e &8
29 HAE =M 24
timeout-rollback positive-negative contract-owner hidden-label
J (& J \ J \ J/

review comment = & 9|x| + €& + 7|Cl| contract + X3 evidence + blocking 0%

121 9. diff lineBF EX| &1 outcome-state-boundary-operation77}X| 0121 lens2 SJ&L|CE
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HE

acceptance-edge

H|o]E]

shape-migration

(=Xo)
'|'_'O:|

timeout-rollback

HAE

positive-negative
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4 ) 4 )

2

ot 3t

trust-secret actor-deny
\. J \ J
s \ r ~
=B
=
2 M3y
contract-owner hidden-label
\ J \ J
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intent issueZt 75t outcome@!7}t

pd

correctness e F -7 =o|M STt

state loading-retry-partial-concurrent states=
data schema-null-migration-retention @&F2
security authn-authz-secret-injection boundary=
compatibility client-API-config-version &2
operation log-metric-alert-rollback-deploy &2
test acceptance®t riskE AN 2 ZSHGH=Tt

commentZ evidenceZ £L|C}

okst comment:

45t comment:

BLOCKING - hidden label contract

score=740|H badge.visible=falseX|Zt label="4+& 7}5"0| &LICt.
accessibility tree® analytics7t &t& HEiZ SiAE = QJUSLICH
issue #42 criterion 20| 2t hidden state®| label2 nullO|ofof §fL|CE,

negative regression testt

severity2} blocking

BLOCKING
NON-BLOCKING
QUESTION

SUGGESTION
PRAISE
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label XtA|7} platform gateZ} E|=X|=

protection-rule0f| @
2t CHEL|CH

30x= g9l 3

repository rule2 QI
0124 =|0{OF merge blocking@ 2 ZH= 510,

ISFLIC} GitHub®| “Request changes’= branch
GitLab approval-thread policy= configuration0i|

2 comment2tE “blocking behavior bug”@t “E< refactor M| S N £2|5H0F StL|7t?

11. feedback verified resolution@ 2 EH&L|C}

Ijcue

—

authorZt I&CtD

commentZ} OfL|2} ZHSEl resolution 2 &

Sk A|™ 1t reviewerZt current headOf|Af &

QIS AI”E STt

L}

COMMENT CLASSIFY RESPOND CHANGE VERIFY RESOLVE
line:scenario ’ blocking? ’ agree-clarify ’ new commit ’ test-diff ’ evidence link
impact question? out of scope or follow-up current head re-request

.
...
-~
~aa
-
cEaaa

substantial chaﬁg -

re-Tequast TaVIEW ~stale approval policy &9l

out-of-scope feedback= H{2|X| t11 linked follow-up issue2 Hi3 F| $ixf issuel| A& X|ZICt
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EFIL|C} threadZt 72|71 gapO| current headOf| A AF2tEICH= verificationO] 2

QBfL|Ct
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7

COMMENT

line:scenario

impact

CLASSIFY

' blocking?

question?
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7

RESPOND

|> agree-clarify

out of scope

~
...
Dl
.-.----

substantial change

SteTe

quasti
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7 N 7 3N 4 N
CHANGE VERIFY RESOLVE
p| new commit ' test-diff > evidence link
or follow-up current head re-request
J . J . J
.’
R
-*
-
- -
- -

-EVIEW ~stale approval policy &tol
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11.1. feedback thread?| 041 24

on A& TO1

observation hiddenQ!H| labelO| &
scenario progress 100, score 74
impact accessibility-analytics 23H
expected label null

blocking yes

evidence anchor v1 line-OID

11.2. author response

So|BfL|Ct,
32700a60M hidden label2 nullZ HREQ

negative regression testE FIIHELICH.

Verification
node ——test
tests 5 - pass 5 - fail @

Head
32700a6. . .

“drod et g”at MX| 91 decision, resolution commit, verificationgS Q1 AEL|CL

11.3. resolve?| =il

repository policy0l| I[Ct2} author, reviewer, maintainer & %7} threadZ resolvedt &= QI=X| C}EL|C} F|A THEH

comment?t 7t2|Z] sourceE 2

expected behavior?t 2X|st=7t?

regression evidenceZt U=7t?
current headofA| 2

new risk7t M7[X|
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11.4. force push = anchor

history rewrite2 comment?} 7}2|7Z! old commitO| A2t &= RISLICE old head, new head, resolution patch2|
LHS 2 7IS8fLCt.

git range-diff —-no-color \

90640e5..0rigin/review/42-v1 \
90640e5. .0rigin/feature/42-completion-badge

>
>

1: 0c96b36 1: 0c96b36 feat: add completion badge result
2: cb116d4 = 2: cb116d4 test: cover visible completion badge
> 3: 32700a6 fix: hide label when completion badge is hidden

range-diff = & commit series2| patch T2 AFEHO| 2| S&LICE output HAI2 OFHEl machine-readable

interface®2 A& E|X| %O O automation parser2 7HAsHA| &4&LICH

12. current head evidenceE LC}A| 25L|LC}

12.1. current diff

git diff —-stat \
origin/main...origin/feature/42-completion-badge

src/progress.js | 7 -

test/badge.test.js | 13 +++++++++++++

2 files changed, 19 insertions(+), 1 deletion(-)
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12.2. current checks

head 0ID: 32700a6...

node ——test
tests 5

pass 5

fail @

secret-scan
conclusion success
head 32700a6...

check O|E1} green iconZt 7| 26}X| L&LILCE

check name O™ gateQIX|

workflow-job run &l -log 2IX|

head OID X2 AE 2! source?lX|
conclusion success-failure-skipped 1=
test count LZAE test HQ

environment OS-runtime-dependency =74

12.3. test pass?| §H|

VIO M tests 4/47t S1FHX| Dt hidden label criterion testOf| QAU ELICE test passE Q12 I &= EE2 22|gL|Ct

=l testeE 25

=5t acceptance®t risk7t testoff Zsii=ot?

coverage percentage= SBILICE lineO| AMMSICH= AHALT SHIE assertionO| QUCH= AFA2 CHELICE
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13. merge readiness= =& gatel| &EHL|C}

&9l 5lLI2 merge readiness= tHH5IX| ot=C}

issue acceptance-approval-check-thread-freshness-mergeability= current head 7|=2 2 2zt A SICH

GATE EVIDENCE STATE NOTE

ISSUE ACCEPTANCE source + positive-negative test m satisfied
APPROVALS required 2 - actual 1 missing 1
REQUIRED CHECKS test + secret-scan on head m current head
CONVERSATIONS open blocking thread 1 P
UP TO DATE base-only 1 head-only 3 update required
MERGEABILITY platform current result ot evaluated

FINAL DECISION - NOT_READY

21 11. 3t gateQ| PASS7} CtE gateE CHAIGHK| LESL|CE 2= required gateE current head®@} current policy
F=OE HIIELI|CL
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GATE EVIDENCE

ISSUE ACCEPTANCE

APPROVALS

REQUIRED CHECKS

CONVERSATIONS

UP TO DATE

MERGEABILITY

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

source + positive-negative 1

required 2 - actual 1

test + secret-scan on head

open blocking thread 1

base-only 1 - head-only 3

platform current result
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est
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BLOCK

BLOCK

BLOCK

BLOCK

STATE

satisfied

missing 1

current head

base freshness

update required

not evaluated
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13.1. 0§4 gate

A& evidence

issue acceptance source + positive-negative test PASS
required approvals required 2, actual 1 BLOCK
required checks test + secret-scan on current head PASS
conversations open blocking thread 1 BLOCK
up to date base-only 1, head-only 3 BLOCK
mergeability platform current result g1 BLOCK

[[I2tA decision:

NOT_READY

13.2. approval2 22 5517t
approval2 reviewer7t £3 head®?t contextE AEFCH= ASQULICE TJ2{L CH2 2 XtES B&SHA| &L Tt
e issue acceptance MH| =
 required check current head E1t
e unresolved blocking thread O
e branch current base Z &t
o merge conflict I

o deploy-rollback &H| &t&
13.3. check®} policy

GitHub protected branch@} ruleset, GitLab approval rule-status check-merge check= repository®& 2 CHSL|C} U
button M, &HFAMOl blog MY, CHE repository A& 22 XY policyE THISHA| o4&LICH
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policy source URL:-path =
required approval count =

code owner rule =

required check names =

conversation rule =
freshness rule =

signed commit rule =
merge queue-train rule =
allowed merge method =

observed at =

13.4. status7} Qe E! 4 ASL|C}

new push, base update, check rerun, approval dismissal, policy edit= readiness& HfZ %= Q! &LICt. final
decision0fl= current head OID2} decision timeS £QIL|C}

reapiness equation READYE “approve StLt + green st 7t OFEL|CY.

required issue evidence A approvals A checks A conversations A

freshness A mergeability A current policy
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14. merge method& history®} traceE HEL|LC}

merge W2 history-OID-traceabilityS H}LLC}
Z21Z repository policy7}t 5|&5t= Wi & RS MEX| 22t graphZ 7|S5iCt

MERGE COMMIT SQUASH REBASE + MERGE
topic commits + two-parent merge

topic changes — one new commit
/0 —0

commits replay = new OIDs possible

branch boundary 2#Z& main history Z+Z linear history
non-linear history original topic OID= maindi| 1S

AT

rewrite-signature-OID Z% &0l

= =l
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MERGE COMMIT

topic commits + two-parent merge

branch boundary E&

non-linear history

\

SQUASH

topic changes — one new

main history 7+Z&

original topic OID= main(
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REBASE + MERGE

commit

A eliZ

commits replay = new OIDs possible

2
J

linear history

rewrite-signature-OID &
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method main0f| th= 2 Z=9|8t trace

merge commit topic commits + merge commit non-linear history-merge parent
squash topic FHE M commit StLtZ original topic OID7} main0f| 12
rebase and merge replay®! linear commits OID-signatureZ} &2t& £ U2

repository?} 0™ methodZ & 235t=X|, At= A message?} issue closure-changelog0f| 0{5H Y&t

FEAX| Zelgfuct.

merge ™ 7|8

final head 0ID =

base 0ID =

selected method =

expected resulting commits =
approval owner =

rollback owner-method =

release linkage =

merged at

merged by

base after merge =

merge or squash commit 0ID =
source branch state =

issue state =
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15. MERGEDS} DEPLOYED

MERGED+E= source S&t #E|0|]X] DEPLOYEDS} Z2 20| OfL|C}

issue closure-artifact-approval-environment-verificationS ¥ evidenceZ H1ZSHCt

-

A e

MERGED ARTIFACT APPROVED DEPLOYED VERIFIED CLOSED
base OID ’ build ID > release owner ’ environment > health-metric ’ issue link
merge method digest window revision user outcome follow-up

12113, source E&, artifact MM, release

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

~..
-
- -

£90l environment HYX, user outcome

-
-
-

"TEEaEmm---
verification fail — rollback decision + incident evidence

H=o
OO -

closing keyword-branch deletion-auto deploy behavior= platform-repository-pipeline policy= &iQI8tC}

Mz CHE HELCE
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7

7

7

»
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MERGED ARTIFACT APPROVED
base OID build ID release owner
merge method digest window
V.
~. .

L]
-~
L]

verification fail — roIIbac-k-c
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( )

)y 4 )y

DEPLOYED VERIFIED CLOSED
»| environment ' health-metric > issue link

revision user outcome follow-up

. J L J L J
&
0
'¢
.”
S
®
-

——— N i

lecision + incident evidence
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MERGED
- ARTIFACT BUILT
RELEASE APPROVED

DEPLOYED
VERIFIED
ISSUE CLOSED

Zt &t evidence:

evidence

merged result OID-method-base

artifact build ID-digest-provenance

approved owner-window-change ticket
deployed environment-revision-time

verified health-metric-synthetic-user outcome
closed issue decision-follow-up link

closing keyword?} issueE Xtz o2 EH=X|, default branch0i| mergeZ U2t SEHSH=X|, cross-repository0i|Af

X[ E[=X|= platform S4! 22} repository Y22 &QIGILICE XIS close= deployment 432 2|0|5HX| Z&LICH.

branch AHA|

source branch Atx|= X2| 20| X| evidence AFA|7} OFEILICE review request, commit object EZ& & release
trace, open follow-up2 &tQ15t F| team policy0]| 2t A2 |stL|Ct.
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16. &1 evidence packet2 2HAstL|C}

E2 3191 7|22 decision1} evidenceE 5§t 2o LizIC}
CIE At2HO] X|2 merge 7Hs8HA|, 2210| HRE=X], O] O{CIAM HYEE HQISHA| XSS o~ Q0{OF SHCt

~

N N\ )
] =N N =]
BASELINE WORK ITEM CHANGE + REVIEW

repository-revision

DECISION + FOLLOW-UP

READY / NOT_READY

problem evidence commit sequence

base-head OIDs in-out scope three-dot diff

acceptance

blocking reason
merge base

checks on head merge method
divergence dependency owner

» » threads-approvals deploy evidence link

3
=

9 evidence = issue contract + branch range + commits + diff + feedback resolution + policy gates + post-merge trace

N

u
=
ﬂ
ORA

7|22 baseline, work item, change-review, decision-follow-up 4l F222 Q09kst
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~ ~ e ) '
BASELINE WORK ITEM
repository-revision problem evidence
base-head OIDs in-out scope
merge base acceptance
divergence dependency owner
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CHANGE + REVIEW

commit sequence
three-dot diff
checks on head

threads-approvals

DECISION + FOLLOW-UP

READY / NOT_READY
blocking reason
merge method

deploy evidence link
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packet A - baseline

repository-remote identity

Git-platform version or observed documentation date

base-head-merge base full 0IDs
working tree-fetch time

divergence

packet B - work item

problem evidence
expected outcome
in-out scope
acceptance

dependency - owner

packet C - change and review

commit sequence

review diff

checks on current head
review comments:responses
resolution commits-tests

approvals-open threads

packet D - decision and follow-up

READY / NOT_READY
blocking reasons
selected merge method

merge result 0ID

deploy evidence link

verification result

follow—-up issues
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Y AE A3 . issuel
- Jirih e 01 - issuei= problem contract o e i

ISSUE CONTRACT - #42 [ i
SSUE COl 4 ‘é?{ﬁ;‘ nuss | AUTHOR | REVIEWER MAINTAINER

2 =7 Z2H| completion badge &

& o s
£7HeiCt observed mismatch expected outcome in / out scope acceptance ownerrisk o B
si@ioict badge Ch

progress start = avdence2 = avidenced = | evdenced = gacision e-expected outcome:in

BT

policy?} visible label conty ance risk-owner7H B decision 2.2 USR] HELICH

feature  riski contract  follow-up #43

[7) 2 threshold Bt visible true-label 215 $ sed -n '1,220p' vidence/issue-42.md AUTHOR focus
(] sttt ol visie false fabel nul Is5u acceptance S changest testo] ¢ eeaback 5|
description-head evidence review gch

come validation §X| # Issue #42 - & TP Haol completion badge® F7iCH

@ 7=

() runtime dependency 0
Problem

- %% adapter?t badge visibility} label® CH| ZEpith.
- hidden badge labelo] J2 accessibility-analytics?l BE siapich.

merge gates

issue acceptance

et @ @ @— e ‘
base o - badge.visible boolean )

o © - visible = label "H2 7 .a’:;r» n:a\sm )
merge base - hidden - label null ured 2
pase current - positive:negative regression test
head w1 required chacks
head w2 + secretsC
3 ! Qut of scope e
divergence 1.3

- localization « UI/CSS - analytics - deployment
'VALIDATED BASELINE ceptance apen blocking thread
1 bath threshalds pass - visible true + label

] one threshold misses - visible false + label null
1

1

6it

Node .

renat cal bare ; ! ) o to date

enote s existing outcome and validation remain e s
merge method squash i Iy 1 - head-only

Aci
[
[
[
[

runtime dependency stays @

D

=

je=)

conversations
==

==

mergeability
curren piatfoe

ARTIFACT RANGE | HEAD EVIDENCE

Jr— e —_——

issue 142 5064085 acceptance 67 solution-first CURRENT DECISION
NOT_READY

® changetrace @ verlied idence @ riskblocking @ policy-decision approval 12 - open thread | - base-only

x|

badgel E7HHickets MSRteE 2

£ ARHE BLN

uE ae!

evidence checklist 0/5

(] ssue sccepranced) difil SIEMCH

(] besehead mersa-base OIDE 2| Sct

2115, 127 M| M author-reviewer-maintainer Q&2 HIIH ZH2 evidenceE MZ L2 Melo 2 Th=shL|C}

gibalja-collaboration-practice/
— remote.git/

— author/

— reviewer/

L— evidence/

— issue-42.md
review-request-vl.md
review-request-v2.md
review-threads.md
merge—policy.json
checks—v2.json

readiness-v2.json

L— project-facts.txt
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17.2. &5 history

* 32700a6 feature head v2 - fix + negative test
* cb116d4 review vl - positive test
* 0c96b36 feature - badge contract

| * 3619f57 current main - release window
|/
* 90640e5 merge base - issue context

* dc6324f initial project

17.3. 127} =Hod

2]

o S

et

1 issueZ} problem contract®!7}

2 scopeZ follow-up2 £ LHs ZQI7t

3 base-head-merge baseZ} T=E =7}

4 divergence®t freshness=

5 commit sequence?| review story@l7}

6 4/4 testO| = acceptance gapO| =7t

8 feedbackO| verified resolution®!7}

9 viI}v2 seriess {E A 2[R =7}

10 current diff-checks7} head®@} HIZ | =7}

n merge gateE 22t M=}

12 merged 0| deploy evidenceZ} Y=7t

M| command®t 7| W2 chAE AEME WELICL
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18. 602 &M O|M

O0|M 1 - baseline - 55

repository root

remote

current branch-full 0ID
working tree

Git version

capture time

O|M 2 - issue contract - 102

AlH| mismatch SHLEE =2} actor, current, expected, impact, reproduction, in-out scope, acceptance,

=

ownerE #L|C}

O0|M 3 - range - 10£

base, head, merge base, divergenceZ 7|2&tL|C} branch name} full OIDE &4 £LLCt.

O|M 4 - commit plan - 10£

Zt commit2 CHS YAl 2 H|2l§hL|Ct.

commit purpose =

files =

observable behavior =
test evidence =
dependency =

rollback meaning =

O|M 5 - review request - 102

requested decision, start-here order, current head, exact checks, risk, open question= £L|C}.

O|M 6 - feedback resolution - 102

review comment 3L} observation, scenario, impact, expected, blocking@ 2 #5L|LC}. author response?} resolution

evidence £L|C}.
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O|M 7 - readiness - 58

issue acceptance, approvals, checks, conversations, freshness, mergeabilityS 2zt
PASS-BLOCK-UNKNOWNS 2 E-SiLICE,

1X|= evidence

‘7|5 Z7P 0 9l issue etz oty 27} problem-acceptance

branch 0|28t 7|2

base?l head Rt&F w2t

commit S0t HE

green check2h 2%

test pass=7 £&

“SHEMSLICE 2 resolve

approval 5tLt=READY

HE MO Z policy £3

merged=deployed

follow-up2 commentOf|Et &

force push = old anchor AFH|

20. M= E|AE - MK

Q1

issue M|=2t 718 OFOIC|0= U
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diff-merge target 5

AlH| snapshot &2t

CHE headd == QS

HiXI test gap

ol
=
hd
ol

tel 27t

J

CtZ gate &2t
configuration X}O|
AR} BHd OjEfol
Ete] AAl

=

review trace 2ts}

£t 5 sias

[

X|2t expected outcome} acceptance?t

full OID-time

repository-branch-OID

git show <oid>"!

check run-head OID

acceptance-test matrix

resolution commit-test

gate state

policy source

artifact-deploy-verify

linked issue-owner

old/new head-range-diff

&LICt branchZ HIZ TS0 & ElL|7?
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HE &7

A= 7}536t acceptance?t ownerE HetstL|CH 18

OblL|Ct. #X ZHEMEl mismatch, expected outcome, scope, 243
0l0|C|0j= £ H0|H problem contractE CHAIGHK| S4&L|Ct

Q2

main I} feature/42 O|ETt7|25IH AHH|E L2 diffE WS = UASLIIF?

Jt-ll:l- E7|

OMZILICE branch refe= 2ZIQILICE base-head-merge base full OID, repository identity2t 2H&F A|ZHS &

7|S2fL ot

Q3

git diff A...B 2 git log A...B 2| M| M2 Z2 o|O|L|7I?

HE &7
OFEILIC diffel M| M2 merge base?} B tree| x{0|E, logQ| M| M 5+%

ol
K
b
=2
]
=
pac)

= commit2| symmetric

differenceS CHEL|LCY.

Q4

divergenceZl 1 3 QL|Ct head= base Z|M MEHE ZEHSHL|7F?

e ||
OFEIL|CE. lefte] 12 base0||2t Q= commitO| StL}2t= SEQIL|Ct up-to-date?} required gate2t™ updateZ}
ot
Q5

commit A28t 217 contentE HES|E ElL|7f?

et 1)
OFEIL|Ct. staged snapshot?| &A| tree diff, parent, message, metadata®} test evidenceE =tQIgtL|Ct.

Q6

v1 test7} 4/4 PASSRIL|CE. issue?| negative criterionte SZ3ICHT
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Hehe7|
OflL|Ch M=l 1| test?

—

L|C}. acceptance-test matrixOl| Al negative criterion2| source-test

= L

O - o
evidenceZl Q=X| [}2 &tOISH|C}.

Q7

review commentOf| & Z&H5IH E2 O QA=

e |

observation, {31 scenario, impact, expected behavior, blocking ({£IL|C}t. 7H556+HH file:line-commit anchor=
£ 2lL|Ck

Q8

authorZ}t “SHMSL|CY 2t Ei&LICE HEZ resolvedi = ElIL|77}?
HehH7|

OFEIL|CE. resolution commit, current-head diff, targeted regression testE 215}

31 repository policy0fl SH=
A2H0| resolve&tL|Ct.

Q9

range-diff output2 HYEl XtZSHE JSONXE parsesi = ElL|7F?
e 57|
OFZILICE & patch series& A

V-SR] &LSL|Ct

Lo d

f2ho| H| W3t E2 OH= outputO|M format stabilityS automation contract2

Q10

required checks7} M2311 reviewer st H

40| approve{&LICt READYRIL|7}?

T

SXl policyZt @516H= approval £+, unresolved thread, base freshness, current mergeability, issue
acceptanceE ZtZ} &Qlst7| Mofl= READYZt11 & 4= QiELICt.

= T HAHK

Qn

squash merge 5§ original feature commit OIDZ} main history0f| 2CH2 &L 71?
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HE Y|
HE squash Z1H= M| commit 3H-+0|0 original topic commitse= main ancestry| {2 S0{7tX| 4&LICEH

mi
platform} repository S22 &tQl5t11 result OIDE 7|S&tL|C}.

Q12
HE QFO0| merged AEHRILICEH AFZXIO|AH| 7|s0| MELHICHD L6 EL|7?
e =7

OFIL|C}. artifact build, release approval, target environment deployment, health-metric-user outcome
verification evidenceZ} = 2 =gt |C}

21. = NI& M 3c|AE

issue
. problem evidence®} expected outcomeO| 22|%|0] Q/LCt.
. in scope®} out of scopeZ} AL}
. acceptance?| Y- AElf-2t& 22 I JHSSHCt
. dependency-owner-follow-upO| ¢1Zf QJC}

branch-commit

. base-head-merge base full OID2} A|Z+O| QILCL.
. divergence?| left-rightS 2sF QA AL
. commit¥ purpose-files-test-risk7t QAULC}.
. working tree-staged diff-untrackedZ &HQIHILC}
review
. requested decision2} start-hereZ} QILC}.
. current head?| exact diff-checksE 7|=3HC}
. comment?} observation-impact-expected-blocking2 Z=LC}.
. resolution commit-test-re-review evidenceZ} QJCt.
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merge-post-merge

. required gateE ZtZt PASS-BLOCK-UNKNOWNS 2 EHESHLT
. policy source@} Zt&h A|2+0| /Ct.

. merge method@} result OID7} QULC}.

. merged-artifact-deployed-verifiedE £2|3HC}.

22. B4 K=o} sl w9

Git
o git-switch 24! 2
o git-branch 24! 2X
o git-merge-base 24| 2A
o git-rev-list 34! 2A
o git-diff 24 2A
o git-log ZAI 2/
. git-commit 24! 2
« git-interpret-trailers ZA! 2A]
o git-range-diff 24 2Af
o git-merge 24 2

o git-push A A

GitHub

o lssuesZ Y F£X5}7|
e Issue quickstart

e Issue dependencies
o Pull Request 274

o Pull Request BHS7|

. HE HE 57|

o Pull Request review

e Protected branches

e GitHub merge methods
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https://git-scm.com/docs/git-switch/
https://git-scm.com/docs/git-branch/
https://git-scm.com/docs/git-merge-base/
https://git-scm.com/docs/git-rev-list/
https://git-scm.com/docs/git-diff/
https://git-scm.com/docs/git-log/
https://git-scm.com/docs/git-commit/
https://git-scm.com/docs/git-interpret-trailers/
https://git-scm.com/docs/git-range-diff/
https://git-scm.com/docs/git-merge/
https://git-scm.com/docs/git-push/
https://docs.github.com/en/issues/tracking-your-work-with-issues
https://docs.github.com/en/issues/tracking-your-work-with-issues/learning-about-issues/quickstart
https://docs.github.com/en/issues/tracking-your-work-with-issues/using-issues/creating-issue-dependencies
https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-pull-requests
https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/creating-a-pull-request
https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/getting-started/helping-others-review-your-changes
https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/reviewing-changes-in-pull-requests/about-pull-request-reviews
https://docs.github.com/en/repositories/configuring-branches-and-merges-in-your-repository/managing-protected-branches/about-protected-branches
https://docs.github.com/en/repositories/configuring-branches-and-merges-in-your-repository/configuring-pull-request-merges/about-merge-methods-on-github

Git

CIA|

CH3

Issue-Pull Request closing keywords

Lab

Merge Requests

Merge Request reviews
Merge Request approvals
Merge methods

External status checks
Merge Request commits
Merge Request changes
Create issues

Description templates

L|ch
sHoIBtL|CH

Of4%: MO7-01TAI0| & Z2ME oHat Xt

document2 Qt=stL|C}

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

3 evidenceZ AIZ} QaH5HX|

2 M product plan, repository configuration, deployment model, version0j| [L2f AX| UIRF gateZt EEFE! 4=
0

| 0522 platform-neutral evidence model& 7t2X|0{, AX| merge # St} policy= $Al repository0f| A

project context
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https://docs.github.com/en/get-started/writing-on-github/working-with-advanced-formatting/using-keywords-in-issues-and-pull-requests
https://docs.gitlab.com/user/project/merge_requests/
https://docs.gitlab.com/user/project/merge_requests/reviews/
https://docs.gitlab.com/user/project/merge_requests/approvals/
https://docs.gitlab.com/user/project/merge_requests/methods/
https://docs.gitlab.com/user/project/merge_requests/status_checks/
https://docs.gitlab.com/user/project/merge_requests/commits/
https://docs.gitlab.com/user/project/merge_requests/changes/
https://docs.gitlab.com/user/project/issues/create_issues/
https://docs.gitlab.com/user/project/description_templates/

