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5.1. Vertical slice
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o: email &4 gl0| notification porte fake adapter 7|3t HZ3iC,

evidence: interface contract + fake test

5.3. Timeboxed research slice

-

HES 7RioH| g MEjof et SstedE SYLIL

zest fieldet £ owners 791717

371, evidence, O|3HZ

1 AH JHRIFE export

research task®= “EALSIH7|"E ZLHX| LXSLICHL & E, AZFASE source HE|, S|AMHEHN A=ZE 1} stop condition= £LICH

5.4. Risk-first slice

7F fIFstALE 2l 7ts-d0| 2 7HYE 22 Aoz U HSELc

O: production email M0 synthetic recipientft §83st= dry-runzt

approval gate7l ANZE W&S Rlttet=X| HBSICY.

22 evidence

2 AMSXF 21t vertical observable behavior

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO07-02 - 23 /75



2t& evidence

=l enabling contract-harness

A &0l research decision memo

risk-first bounded experiment

dependency graph= &A{HLC} unblock =48 H0{ =L}

Zf node= WORKING AE{E E7|11 £ task= 2tE evidenceOf| 2t o =5HC}
TO1 TO2 TO3 TO4
reason contract queue API queue view reason filter
1
1
1
1
TO5

export decision

cycle 0 - missing dependency O - Z} task | check PASS - deferred idea 47l| 2=

I8l 6. =M #S7t ofL|2} 5t contracte| 2reko =2 FElL|CH deferred= A1A|7t OtL 2t O|RE 717l HEQIL|CH

MO07-02 - 24 /75

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP



TO1

reason contract

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

TO2
queue API —>
J -
1
1
1
\ 4
\
TO5
export decision
)
cycle O - missing dependency O - Z! tas

MO07-02 - 25/75



TO3 TO4

queue view —> reason filter

=] check PASS - deferred idea 47} 2=

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO07-02 - 26/ 75



TO1 stable review reason

L 702 synthetic review queue API

- Te3 operator queue view
| L~ To4 reason filter

L 705 CSV export decision research

deferred:

email / analytics / refactor / deploy

TO5= CSV 30| OtL|2} data owner2t Z| £ fieldE 2 5= research task@IL|Ct TO22| queue contract 10|=

e
export CHY = Folgt = gle 8 2 T020] 2| E-L|CH

6.2. dependency= n}g M7} oflL|CH

Z2 dependency:
T02= TO19| reviewReason contractE AH|EICH,

Lt dependency:
To2= HS7t F0|22 TO1 CHSOICt,

6.3. 2t node 50ll= WORKING state7} 10{0} SHL|C}

20| 2 motct CHZ0| F0[0{0F LTt

build/check/test7l Extsict,
7|1Z public behaviorZt 9|= ¢io| 7HX|X| Qt=Lf.
O|ete 7150| production pathol ==EX| =Ct,

ChS task?t Slol= x| HES dystn =S 4 AT

6.4. DAG audit

BLOCK =Z
missing dependency ZEXHotK| 4= taskE EHE
cycle TO1>T02-TO1 &2 =35t
broken intermediate &7t nodeZt WORKINGO| Ofel

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO07-02 - 27 /75



gate BLOCK =2

invisible deferred LFE UK} O|RF 20| A2t
unsafe parallel L2 contract-fileS SAl0| AR

P
z9

‘LI&0f| 3HAF &= out of scope?t OFEL|CE 22 @ff O|F =X, CHA| 0{= trigger?t ownerZt £HQIX| EH7{0F
QAL 83| AHX|X| &Lt

7. In scope®} Out of scopeZ &HH| £3L|C}

7.1. In scopeBt AA0{ M7|= oy

in scope: review reason F7}

Al= XIAARA queue, Ul, export/7hX| “=20| & 2702t FHE 4 9

o>
I
n

T
Hdo
rir
Hel

Q'I_l
Jio
J
=]
|0
HU
nol
ol
A
§2

>
I
n

7.2. TO12| A

in scope:
REVIEW_REQUIRED policy output® reviewReason
HTTP pass—through
positive-negative-boundary tests

out of scope:
dashboard queue
CSV export

email-analytics-persistence-deployment

7.3. Out of scope?| M| 7}X| AEf

deferred S 2 decision 22 CSV: TO5 research 5| X{=H™

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO07-02 - 28 /75



2FEY =
prohibited Sixf| 5t o = real learner data A2 2X|
unrelated outcomed} 2zt progress module rename

b |
=

rir
Mo

7.4. 837t T2 gols)
1. 0] &=2 outcome= AT Hdot=71?
2. O|tH decision2t Z2 ownerZt ZHESI=71?
3. Z2 checke} rollback@ 2 EtHE 4~ QUE=T1?

4. M|2|5tH repositoryZ} 09%15| WORKINGQIZ}?

5. M|2|=l 2710f| 0|2 -owner-trigger7} Q=712

8. Acceptance= M| Wk = &EL|C}

acceptance= positive-negative-boundary 4tZtsio 2 EL=L}
happy path StLt7F OfL|2t 75 &Ei2t threshold ¥ZS 271 SYSHCH
POSITIVE
score 79 — reason
NEGATIVE BOUNDARY
complete — reason null score 80 — complete

a8l 7. 43 0| st 2= contract?t BS|X| 4ELICE SHA| 25010k & ISt BAIZLS SH &Lict

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO07-02 - 29/75



POSITIVE

score 79 — reason

NEGATIVE

complete — reason null
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BOUNDARY

score 80 — complete
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8.1. Positive

O|L= 5t ZZO|M Jl3tE Zat7t LhEX| ZHRlgtL|Ct

Given progress 100 and score 79

When policy decides review state
Then state is REVIEW_REQUIRED
And reviewReason is SCORE_BELOW_THRESHOLD

8.2. Negative

SHA| GfOtoF & S-S SHQIgfLC.

Given state is COMPLETE or IN_PROGRESS
When result is formatted
Then reviewReason is null

And HTTP does not recompute it

negativel= Th: error case7t OFELICH 3t Qe ALRX}, HITHA! AfEH, 2 A3, OAISHR| 942 side effect ZEHBLICE

—

8.3. Boundary

20| HHpl= F2tet 7FRt2| E el ).

o= =

Given progress 100 and score exactly 80
When policy decides review state
Then state remains COMPLETE

And reviewReason is null
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8.4. acceptanceZ} £t&t 7}58HX| &tolstL|C}

Lt off:
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=87t 2to{oF strt.
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24 ofl:

focused test’?l reviewReason contractE ZZsSiCt.
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operator?t reason filter M

“ELE 2loi= 20| SH0| orgL|Ct =7t o JEfof M RS 2HESH PASSEL ESH=X| HHY £LICt

9. Given-When-Then2 Evidencel}X| ¢1ZstL|C}

Given-When-Then F|0f| evidenceE £¢°ILC}

I+ YAECt precondition-action-observable result-proofe| 20| S35}t

Ho

-

GIVEN

progress 100-score 79

-

WHEN

policy decides

THEN

reason code returned

~

EVIDENCE

focused unit test

‘=t SEFSICP LAl input-state-output-evidenceS 2L}

-

2! 8. acceptance 22T QIS OtE] F=ZRIL|CE O™ command®t artifact?t 21 2 Esh=X] A& sHOF BHL|CY.
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GIVEN WHEN

progress 100-score 79 policy decides
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( ) (

THEN EVIDENCE

reason code returned focused unit test

te-output-evidenceS £2C}
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9.1. | Zt AH|ek

Given Of5H A|ZF MEHOIZF progress 100, score 79
When Ofte U= triggerl 7t policy decides review state
Then HEt5| £910| 2| =T} state@} reason code
Evidence BoiO 2 CtA| &0l5H=7} focused unit test

9.2. acceptance-to-evidence matrix

evidence

AC1 positive REVIEW_REQUIRED + reason npm test focused test name-PASS
AC2 negative C}2 stateQ| reason2 null npm test formatter test-PASS
AC3 boundary score 802 COMPLETE npm test threshold regression-PASS

9.3. evidence?l| Z &

I
]

1 AIVE "FYQluoHt'etn 4y

: command exit @

o ol
>

s

: acceptance® expected? actualo| HO|= test

o
]

: UI state screenshot + A& step + revision

oy
]

: policy gate log + immutable artifact

HY2 evidenceE Mgt = UKX|2 evidenceS CHAISHK| ZEfLICt

FAIL
NOT EXECUTED
UNKNOWN 7t HQSHX| ot

N/A HEE|X| e 0|]7t AS
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NOT EXECUTED £ PASSX{Z HO|A| 5tX| &L&L|Ct

10. Exact checkE Z=HQi otoj| £3L|C}

2tz 7|&2 A3l 7158t feedback loopC}

A7} AA 2 EoIst command:screenshot-expected outputO| $10{0F A}2HDt feedback loop7Z} | X| =Lt

r )

[ task checks
PROOF

npm run check - exit @

npm test - 4/4 pass EVIDENCE REPORT

screenshot - states match changed files
revision - b17f0d6

AC — test mapping
exact results

warnings-unknowns

fail > smallest correction — same check — current evidence

2l 9. self-verification2 718 §| §t 10| OfL|2} 22 AT} focused checkE EHE5}D OFX| 20| e HZ o= SHAMSH|CT
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[ N ) task checks

npm run check - exit @

npm test - 4/4 pass
screenshot - states match
revision - b1l7f0d6
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PROOF

EVIDENCE REPORT

changed files
' AC — test mapping
exact results

warnings-unknowns
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10.1. “B| AEBH = check7} Op&!L|C}

Z2 check contract0f|= CHS0| JAELICEH

ofl
command Bolg Aalist=Tt npm test
cwd O{C|A AlSlst=Tt repository root
input-fixture O{tH data®l7t synthetic cases only
expected £1610| PASSOIZ} all tests pass-exit O
side effect Bolg oli M=t local test, no network
revision o= ZEQo| ZuoITt full Git OID
artifact Bolg HE5H=7t test output-screenshot

45t contract?l focused test

module test
repository required check
. ™A regression test

. ZQ% mgt build:preview:-security check

DE 2X0OICH7FE HI# MA| testDt S2|M feedbackO| =24 ZIL|CH HICHZ focused test@t E1stD ZLHH integration

regressions =%&!L|C}

10.3. side effect& 22| &tL|C}

OBSERVE: It 27|, status &l
CHECK: A=A AL, format check
TEST: local fixture A3
BUILD: artifact 4
EXTERNAL: network:vendor &

MUTATE: data-migration-email-deploy

Qe 217t Qe commande MESICEE St dry-run0| HEZ TQHL|Ch
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11. Ready?} Done2 A2 C}= AEfQIL|C}

Definition of Ready2} Done& CI£ £0|C}

Ready= A|ZH 7Hs$H7), Done current revisionOf| A 2t2 evidence?t Q=712 2=Ct

AT

-

READY DONE

acceptance evidence

goal-one decision

context source

exact checks pass
in/out scope

working state
unknown-approval

' rollback known
acceptance draft

warning-unknown report

12110, Ready= OHMSHA A|ZHet 4 QICH= THYO
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START

READY

goal-one decision
context source
in/out scope
unknown-approval

acceptance draft
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DONE

acceptance evidence
exact checks pass
working state

' rollback known

warning-unknown report

pne 10| Lo =X} L=
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11.1. Definition of Ready

AIZF Tof| SelgfLCt.

baseline revisionO| ICt,

outcomell one decisionO| QUCt.

in scope-out of scopeZt UCt.

dependency®t ownerZt RUCt.
positive-negative-boundary acceptance?l RUCt.
exact check® permissionO| RUCt.

stop conditionZt rollbackO| RICt.

11.2. Definition of Done

acceptance® expected-actual evidenceZt QUCt.
required check?t e revisionoOllA PASS3{Ct.
changed surface® O|R7} 7|S4ict.
warning-unknown-not executed?t &7X|X| LRAC.
repositoryZt WORKING AfEHC.

rollback path7t 0{X3| R=sICt.

review owner?t Z4tE EHE & UCt.

“HElo| REM|SIEE Ready £H, Done O}l

‘[EE ZMACY Implemented, verified O}l

‘A7t HIAESICED S evidence &2l M UNKNOWN

‘7t ==0ICp Cl Q| PASS, 2= acceptance HZ} Of:l
“AZIAFO| Of|EEC}) St Ul state evidence, behavior ZI®| O
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11.4. &€l 7|4

DRAFT
- READY
- IN_PROGRESS
- VERIFYING
- DONE

ol AN E:
ASKING / BLOCKED / FAILED / ROLLED_BACK

DoneZ boolean SILIZ2H A X| 211 Ot acceptance?} checkZ} Of5H AFEHQIX| HHZIL|CH

12. Permissiona} Stop condition

mjo

A SLCt

stop condition2 Alzj7} ofL|2} oFFEt handoffC}

unknown-#8t-scope #5}7} LIEFFH == ChAl BLOCK-ASK-owner2 'H7IC}

s N s

N s 3
CONTINUE ASK STOP
local source-test network-dependency personal data-prod
ALLOW human approval BLOCK

. J J \ J

TN A GAME g L OfL[Er MR OF o =2tS 2B FLC s Al X0 A stop2 Aul7} OfL[Et SHIE Z2tiLICt

— =
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{ \ 7
CONTINUE ASK
local source-test network-dependency
ALLOW human approval

\_ J \_

condition + reason + decision im
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\ s “
STOP
personal data-prod
BLOCK

J q J

pact + owner + unblock evidence

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO07-02 - 47 /75



12.1. M| 7}X| permission

HE| ofoj ol

ALLOW SAXl |0 HIZ A&l 71 local source-synthetic test

0

ASK owner 9| & & dependency &X|-CSV field ZH

BLOCK Sl taskol| A 2X| real data-production email-deploy

12.2. TO12| &2}2} permission

permission: ALLOW

effects:
local-source
local-test

not allowed:
network
real learner data
runtime dependency

production endpoint

12.3. Stop condition2 {H|& QI triggerL|C}

STOP when:

public consumer?t Ct2 compatibility contractE FSiCt.

real learner record.t production endpoint7t ZQ5tCt,

runtime dependency = network access?t ERsiCt,

‘EN7F M7 |H HECP = ALEE £ ol&LIC O 2HEHZ0| scope-authority-riskE HHL=X| gLt

12.4. ASK packet

A7t 2T EX| D ELHX| $EE 2SS EH 2 -L T
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Observed =
Why current task cannot decide =
Decision owner =

Options =

Risk of each option =

Recommended safe default =

Work that can continue meanwhile =

30= &tol 3
CSV export0]| learner emailE @&X| ZE2=H| 18IS =3l 0F SHL|7? data owner, £|A field, 29! evidenceZt
QO™ research EE= ASKE HIEL|LCY

13. Sl = HiZ47} RefactorES 22|skL|C}

behavior?} refactorE 22|51 ZE Z 20| M| XIC}

7|5 Zutet 1% 0|5 S Z2 diffol| 4X| 2411 test7} = QPXEH &=ME LH=Ch

s N s N s N
T0O TO1 TO06
TEST FIRST BEHAVIOR REFACTOR
existing behavior lock review reason contract rename-move only
negative gap cover observable outcome behavior unchanged

2} taske| requested decision-rollback-reviewer?} M2 Ct29 E2|3ic}

rEI

P review 23} rollbackO| CHEH @z =il |C}
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TOO TO1
TEST FIRST BEHAVIOR
existing behavior lock review reason contract
negative gap cover observable outcome

Zt task@| requested decision-rollb
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TO6

REFACTOR

rename-move only

behavior unchanged

hck-reviewerZ} M2 Ct20 22|50}
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k

o)

1

0
bal

13.1.4

-
J
1}

reviewReasons F7|5lHA progress module O|ES ®E HRELY,

QE7tLIH M contract IEQIX| rename F2t 2 QIX| £2|517| H{FELICE reviewerk behavioret X F 2HHES
SAlof| Zelsf{of gfL|Ct.

13.2. 22|E =

TO1 behavior:

policy?t stable reviewReasong ARSiCt.

evidence: behavior contract tests

TO6 refactor:
public behaviorg {XIstHA module names WHASIHCY,

evidence: reference audit + unchanged behavior tests

acceptance A 2t/ S 20t X
rollback contract M| / rename &|SE!
owner product-policy / maintainer
failure diagnosis rule @F / reference 2t

Google Engineering Practices® 7|5 141} refactoringE 22|51 review?} rollbackO| | ZICtD A gL|CT
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14, Xtof mipj|o] <

C =
-1TH o ETEE

A

1 WAl U BEOR Hutsi

Ol M decision-scope-acceptance-check-permission-rollbackS

e

TEE 4 W

N e N

= =8
ID-TITLE OUTCOME

DECISION CONTEXT

p

2

ct

p

(=] (=] =B =
IN SCOPE OUT SCOPE

-

DEPENDENCY PERMISSION
ACCEPTANCE CHECKS STOP ROLLBACK

stel glaist uiz
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' ™ e

ID-TITLE OUTCOME

N\ (

IN SCOPE OUT SCOPE
ACCEPTANCE CHECKS

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



7

DECISION

7

7

DEPENDENCY

e

STOP

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

CONTEXT
\ J
( D
PERMISSION
. J
4 )
ROLLBACK
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=% 1 Identity

task ID, title, type, owner

baseline revision, current status

IDE= dependency®} evidenceE HZAEL|CE. title2 S ELCt outcome EE= decisions E2{HHLICT

=& 2 - Outcome

[actor/consumer]?t [trigger]OiA [observable result]E =LCt.

=& 3 - One decision

Ol =A0|AM owner:-contract-boundary &

=& 4 - Context sources

AGENTS.md
requirements/big-request.md

23 source-test

Accepted decision record

EME SMZ SAISHK| 4 S4XY taskof| 28t source?t anchorg 72| ZLCH.

£ 5 - In scope

outcomeg 2t435H= change surface®t testS &LIC.

=% 6 - Out of scope

SIZE|7] 4|2 QF 23, 2X| 8=, deferred decisionS #&L|C}

=% 7 - Dependency-working state

0= contractE AH|5H0 2 & repositoryZt Ot AEHQIX| £5L|C}.
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=5 8 - Permission-effects

ALLOW-ASK-BLOCKZ} network, data, write, external side effectS £L|LC}.

=& 9 - Acceptance

positive-negative-boundary Z{Z0f| Given-When-Then-EvidenceZ £L|C}t.

=& 10 - Checks

command, cwd, expected, side effect, artifactE £L|LC}.

=% 11 - Stop-rollback

Ot ZZ0|M =710 2SI, Ml Al 0= He|E =|SEI=A] &Lt

EE 12 - Evidence report

baseline-head revision

changed files-decisions

acceptance-to—-evidence mapping

exact check results
warnings-unknowns-not executed

remaining risk-next owner
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15. kel M 2l Readiness Gate

READYL: 23 gate?| 311l evidenceL}

Eof Holtt=

-

L7221 th 4l decision-scope-acceptance-check safety-state-rollbackS Ztz} EH&SHCTt

=

DECISION
1

N

SCOPE

~

ACCEPT

-

CHECK

N

SAFETY

-

STATE
WORKING

in+out 3 kinds exact permission
»> »> > »> »>

p

ROLLBACK

known
»

2114, 3tL}2FE BLOCKO|™ task packet2 AlOf|A| E7]7| Hof| 21ZtS S ZSHHL research-ASK taskz &

[ task audit - b17f0d6

TO1 READY - decisions 1 -
MEGA NOT_READY -

surfaces 3 -
blocking findings 13 -

acceptance 3
compiler stopped

PASS# OfL|2} warning-block code:-owner-unblock condition HZIC}

e

s15HL|C}

—
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e o \W/ N\ (/G

DECISION SCOPE ACCEPT CHECK

1 in+out exact
[> [> [>

3 kinds

o task audit - b17f0d6

TO01 READY - decisions 1 - surfaces 3 - acceptance
MEGA NOT_READY - blocking findings 13 - compiler g

PASSEE OfL|2} warning:block code
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5] o]

SAFETY STATE ROLLBACK

Il permission I| I| known

WORKING

owner-unblock conditionS LtZIC
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Gate 1 - Outcome

actor-trigger-observable result7t JA&7t?

= 220| outcomeS CHAISHK| SH=7t?

Gate 2 - Decision

decisionO| H&ts| stLtelTt?

owner® contract boundaryZt E2LH=7}?

Gate 3 - Scope

in-out scope’Zt 2

review surfaceZt

Gate 4 - Acceptance

positive-negative-boundaryZt Q=742

2} Then2 X 2F 758712

Gate 5 - Verification

exact command:cwd-expected-artifactZt Us7t?

required check?} SF2E|X| LU=717

Gate 6 - Safety

permissionzt side effect?t 2HsII?

data-network-email-migration-deployol| &9 A7t UA=7t?

stop conditionzt rollbackO| U=7t?
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Gate 7 - Working state

24 & repositoryZt WORKINGRI7Zt?

dependency +2t-cycleO| giE7t?
deferred 277t 0|Ret &H EEEE74?

15.1. T AMEY

READY required gate 5 PASS task packet FE
READY_WITH_WARNINGS Hell 7ts, =4 2™ =Xy warning-owner 2&
NOT_READY o4 M| SHAL H1ZF X 2&t-acceptance 22t
BLOCKED authority-safety 32 2 owner decision CH7|

16. MM El TOT1 ZH giN)|

Clee Al XE A2 machine-readable taskE AFZH0| 242 2= QA compiledt o IL|C}.

ro
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# TO1l - Expose a stable review reason through policy and HTTP

baseline revision: b17f0d6e@9fd1f4066e7a63b1ff298f3e5d38172
type: vertical
owner: policy maintainer

permission: ALLOW

Outcome
An API consumer can identify why a synthetic case

requires manual review.

Decision
Policy owns one stable reviewReason code,

and HTTP passes it through.

In scope
reviewReason on REVIEW_REQUIRED policy output
HTTP pass—-through

positive-negative-boundary tests

Out of scope
dashboard queue, CSV export,

email, analytics, persistence, deployment

16.1. acceptance

AC1 positive

Given progress 100 and score 79

When policy decides review state

Then state is REVIEW_REQUIRED and
reviewReason is SCORE_BELOW_THRESHOLD

Evidence focused unit test

AC2 negative

Given state is COMPLETE or IN_PROGRESS

When result is formatted

Then reviewReason is null and HTTP does not recompute it

Evidence policy and formatter tests

AC3 boundary

Given progress 100 and score exactly 80

When policy decides review state

Then state remains COMPLETE and reviewReason is null

Evidence threshold regression test
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16.2. checks-stop-rollback

CHECK npm run check
cwd repository root
expect exit @
effect local read, no network

TEST npm test

cwd repository root

expect all tests pass

effect local test process, no network

STOP
public consumer requires another compatibility contract
real learner record or production endpoint becomes necessary

runtime dependency or network access becomes necessary

ROLLBACK
remove reviewReason fields and focused tests

inside the same task range

16.3. audit A}

gate
decision count PASS - one decision
scope boundary PASS - in and out present
review surface PASS - 3 surfaces
acceptance kinds PASS - positive-negative-boundary
required checks PASS - check and test
permission PASS - ALLOW
rollback PASS
stop conditions PASS - 3
state after task PASS - WORKING
%Z|Z T2 READY QUL|CE compilers= auditO]| PASSSH F|0| 2t task packet2 THSL|CE
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title:

Build the entire operator review system

decisions:
policy reason
dashboard queue
CSV with learner data
automatic email

deployment

acceptance:

Everything works and looks good.

permission:
ALLOW

17.1. audit7} ZHojLH 74

finding

MISSING_OWNER Z™2 521 owner 812 decision® owner £2|
DECISION_COUNT 5 dEEEOAA task =28
SCOPE_BOUNDARY in-out scope & ZoHHQ HA|
REVIEW_SURFACE 7 gt #Hof| W2 surface vertical slice 2

MISSING negative ofX| 42 HE AUAS non-target-unauthorized =
MISSING boundary threshold A7 gie exact edge =
NON_OBSERVABLE “works and looks good” expected actual 2 Bist
MISSING_CHECK A3l 7H53t command €12 exact check 91
UNSAFE_PERMISSION email-data-deployE ALLOW ASK-BLOCK £2|
MISSING_ROLLBACK Aoy e 20 task® rollback
MISSING_STOP authority t3} A| 7|<s ZIEH trigger-owner =t
BROKEN_STATE S7t AEf UNKNOWN WORKING slice &7

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP MO07-02 - 65/75



ZAE2 NOT_READY YLI|Ch O AtM|SF promptE E&tsh= Z10] OFL|2t 2bd XHR|E ChA| LI+ OF gfL|C.

18. tel 28 B HlAT Mg

ThSK. Y ERHAR7IE M3 02 - mega task& AI¢H ~EFEH]

BIG REQUEST
Ftss  umes ANNER IMPLEMENTER REVIEWER

Support review queue J—

2} symthetic review case2} stable reasor o . - e e e 212
e APlUICSV-emaileanalyticssrafactarsdoploy 2B FRE ALLOW N e e e
Im:, firer d
| esvematansgocs — - T
" PLANNER focus
| rscr ey decion &1 Fventiine e £ dacision capendancy deferrad deafl #2181 71 task7} WORKING 4
& 71 BL
DEPENDENCY GRAPH
T Toz To3 readiness gates
rosTve NeGaTIvE sounmARY pecsion Ploc)
To4 o5 score [Foioo )
VAUIDATED BASELINE acceet =
it e $ node scripts/task-audit.js candidates/bad-mega-task.isan creck [ovoo )
tasks s
deferred . MISSING_OWNER SAFETY [ ook ]
runtine deps s DECISION_COLNT - 5
SCOPE_BOLUNDARY sTaTE D
MISSING_ACCEPTANCE_KIND - negative, boundary
NOM_OBSERVABLE_ACCEPTANCE ROLLBACK [ oo ]
MISSING_CHECK
UNSAFE_PERMISSION - network,email,export,migration,deploy
e [ —
e NOT_READY
EROKEN_INTERMEDIATE_STATE oT.
bockng rings 13
decision NOT_READY
o
£ promptol APLUCS\-emalt deploy B 'O G MELDP
WE e
YE =

5 7 UNKNOWN missing

awner-out scope-check rallbiackn] QIO% UM Sh&LIC

2115, 127 ZHo|A PLANNER:-IMPLEMENTER-REVIEWER 2i&ta} @A|-2&t-mby B EZ H}Y readiness= ZHCHEHL|C

18.1. ‘4 A}

gibalja-task-spec—practice/

— repo/

| — AGENTS.md
requirements/big-request.md
context/task-policy.json
candidates/bad-mega-task.json
plans/task—-graph.json
tasks/T01l...T0@5.json

src/

[TTTTTTT

L evidence/
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18.2. deterministic baseline

Git: 2.54.0
Node: 24.14.0
revision: b17f0d6e@9fd1f4066e7a63b1ff298f3e5d38172

runtime dependency: @

baseline behavior tests: 4/4 PASS

TO1 task audit: READY

plan audit: READY

compiled task packet: 1,603 characters

A& generator= Git metadata® 15N 242 tool versionZ} scripto| A 22 repository OIDE OISR = MA|gh&L|C

=
AN AR0l|M= OIDE Oll&5HR| 20 $xY full revision2 T 2HEFILICE

18.3. 127 &od

1 E= & actor-observable outcome2 2 HH =7}
2 decisionO| X&t5| 5HLERI7F
3 vertical2} horizontal & £S1917}

4 taskrh LR EiLEHR 3K ge7}

5 dependency DAGS} working stateZ} QHEISHI}

6 in-out scope®} deferred7} EZ&|=7}

7 positive acceptanceZ} 2+t 7557t

8 negative®@} boundaryZ} =7}

9 exact check@ evidenceZ} 1AL =7}

10 Ready®} Done2 1LE5t=7}

1 permission-stop-rollbackO| QtFSH7}

12 mega taskE NOT_READYZ 2t=J}

M command®} 7|8 &A= B AEME MSLIC
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19. 602 Al O|M

O0|M 1 - baseline-request inventory - 52

repository root =

full revision =

working tree =

requirement source =

current authority =

2 QF0IM HAIE Ot0|C|0f S BiHEl R

(=)
1o
I
|0
Hu
=]
mn
r
o
A
od
fuok
N
=
i
of
=2

& AS OfZ| LH=X| 4L T

O0|M 2 - outcome - 52

actor, trigger, observable result, evidenceE &t 2O = &L|Ct

O|M 3 - decision map - 10&

23X £ decision2 owner-contract-risk 7| &2 2 22|gL|Ct. H|==al| E01E owner?} rollbackO| Ct2H
de

%
o
CI= decisionL|C}.

O|M 4 - slice MEH - 1082
Zt decisionS vertical-enabling-research-risk-first & slLI2 25 &LICL A task= 715 ZH2 AKX} outcome EE= THEE

= riskE £0|& slice2 ™EHLILCE

O0|JM 5 - DAG'scope - 52

dependencyE SHMEZ 12|11 2 node 7| WORKING = 2HRISHL|CY. in scope-out of scope-deferred reasonZ &L|Ct.

O|M 6 - acceptance trio - 102

positive, negative, boundaryZ Given-When-Then@ 2 £L|C} “EF, “HAP “2X|Q/0|” 22 H|2HEF T3S HiEL|C}.

O|M 7 - checks-safety - 102

Z} acceptance0]| exact check@t evidenceE $1Z5+ 11 ALLOW-ASK-BLOCK, effects, stop condition, rollbacks £5L|LCt.
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O|M 8 - readiness audit - 5&

AT gateS PASS-WARN-BLOCK22 EHHBIL|CE BLOCK SLtEte QU2 compilerLt Al 78S AIZHSHX| Q4LICE

11X|= evidence

o St task Stit
22 small T3
s=of LY

=0 - =

happy path@t &k

HAE o2
Ulet APIE 2xH 22|

refactorE 77| €2

out of scope gl

deferredE AR

b
rek

dependencyE HS =2

&2t build7t THE

email-deployE ALLOW

stop condition 912

» HH
o

rollbackO| “git revert”t

ReadyZE DoneQ & HIl

Al MHES evidenceZ AL

giant taskO| prompt@t 7t

= outcome g2

non-target-edge +2t

command-revision 5'31

end-to-end Z1} x|

contract @& £2H

Ct2 tasket A&

OEES

Fol
B

o
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