YEONCORE - 7|'&X} &8 IT-Al MH|A I 2EM M12-03 - v0.1.0

M12-03 - GIBALJA VISUAL MANUAL

MVP He|et 2M=2| H5}7|

o

28 ZH: M12-02 requirement-constraint - product goal-primary
hypothesis - whole problem - smallest end-to-end vertical slice +
viability floor - evidence priority + dependency + capacity - smallest

sufficient test + decision rule - MVP Scope Gate - M12-04 handoff & &4

810] AZEL|LCY.

MVPE 7155 47} OlLl2t &t AL&E Melstict

ZH|El Q7 E Au-JHM-2tH 5 slice- M- AN O 2 Q1S CEA| ZHAIEHL|CE

01 02 03 04 05
M12-02 OUTCOME HYPOTHESIS VERTICAL SLICE EVIDENCE
19 requirements 58% — 85% SIS vl 27t 5t Za} ZIkR| pivot-stop-go

owner-version '> owner-version '> owner-version '> owner-version '> owner-version

214 efforte] SH2 7% S0 BHANS F0f (12 ZBS HRE 2L

O 1. MVPE 71 ®2 7|5 R30| OtL2t 71 23t 7+ S £|4 effort@ ZE3Hs viablest Sty AHSYILICE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 1/99



e —— T & T | | T | B — T R

FH|El QR E ZAnt-7H-2tH Gt slice-S7{-2HOZ A AL CHA| A4

— O -

ok

01 02 03

M12-02 OUTCOME HYPOTHE
19 requirements 58% — 85% FoAE HiEnt
owner-version '> owner-version '> owner-versii

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 2/99



LTt
04

SIS VERTICAL SLICE
8t Zat 2tz

on '> owner-version

.>

05
EVIDENCE

pivot-stop-go

owner-version

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M12-03 - 3/99



0. sH=0j| 2= MVP Scope Gate

Hr

1| lanex} H|7|S GateZ} RE S50} MQ| K7} EL|C}

24 scenario-12 control, outcome-slice-floor-priority-test 100%, now 577, H|2| 4, critical dependency 02 &HH| EHEEHLICE

OUTCOME-LEARNING 6/6
‘ *
SLICE-VIABILITY 6/6 Now 57 / 100pt
Exclusion 4 - critical dep O
PRIORITY-DEPENDENCY 6/6 TBR 2 - DoDrules complete
M12-04 PRD-UI-API-data handoff
EVIDENCE-GOVERNANCE 6/6

scope candidate - no release claim

mvp_scope_ready= M12-04 2M 91Z £H0|0{ X MVP-pilot-release-6i|AH-EX} £910] OF:IL|C}.

12114, | lane 6/6, H|7|s coverage 100%, now 57/100%, exclusion 4, critical dependency 0¥ IHZt scope
candidateZ} ElL|CL.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 4 /99



24 scenario-12 control, outcome-slice-floor-priority-test 100%, now 5

OUTCOME-LEARNING 6/6 }\
SLICE-VIABILITY 6/6 N
PRIORITY-DEPENDENCY 6/6 ~
EVIDENCE-GOVERNANCE 6/6 }/

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 5/99



T el BN T e el T 1

74, || 4, critical dependency 02 &HH| EHHSHL| LY.

MVP SCOPE READY
Now 57 / 100pt

Exclusion 4 - critical dep O

TBR 2 - DoD-rules complete

M12-04 PRD-UI-API-data handoff

scope candidate - no release claim

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 6 /99



Lt7|= evidence

a2l 14% 458 MVP @3- 714 -slice-priority-Gate ™| X|=
IHE-H AL 1052 15 scope item-4 exclusion-decision rules
A& ARLIRQ 908 24 scenario-57 audit-6 regression

HIZa| NI EHAE 608 L scope candidate-:30 2%} &

2 22| AAEXL- A QALescope X[ H| & A ARIE 25 5|12 gy st& Kt=IL|CH.
mvp_scope_ready = &A| MVP-build-public pilot-production release-0i| At EX}- 7|2k Hot-H 2 QI

S22 LS| &Lt

Ol
R
rir

0.1 A 7loigt 9% 27

MVPE %A 7|50| ofLlzt Z[cf validated learnings 2I8h (& effortCt.
MinimumZ2Ct viabledt learning2 X E&Ch.
Prototype:PoC-pilot:MVP-releases AMZ CIE #<fo|ct,
71 QIESt Jtdg WX AESiCt
ARBZL 2He| AET B #X| ¥=Ch.

2 Z0{T UI-API-data-#gt- 23 -evidence? Z0|= QlECt.

& floore feature score? 7{eiStX| SH=Ct.

PRl HAR MeQIE &M £ct,
RICES| =Xt=Ct 2 source? rangeE EZESiCY,

Dependency= owner-due-sequence: fallback@Z #ACt,

MetricOl= persevere-pivot-stop ruleO| &Lt

mvp_scope_readyE build-pilot:release 52I0| ORL|CY,

1.113|X} - 3222t caption@t 27| - 452

ZFEStEIt » O evidenceZt RS - Roig R F0/¢ of ==t M XHE £22 HELIC

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 7 /99



./02_Labs/G12_Product_Definition/L12-03_create-mvp-scope-practice.sh

Version Pass Now effort Floor Critical dependency Decision
small-feature-cut-v1 6/24 88/100 0% 3 blocked_feature_cut
score-only-priority-v2 15/24 74/100 62% 1 blocked_score_theater
evidence-led-mvp-v3 24/24 57/100 100% 0 mvp_scope_ready

1.3 38]X} - L} scope candidate BH=7| - 1202

MVP 9| @M zel.

JolI

e "ESIS ol &M= MFLCh

1. M12-02 handoff-product goal-outcome

2. Value-usability-feasibility-viability assumption

3. Whole problem-artifact stage-vertical slice

4. Quality floor-scope inventory-exclusion

5. Priority evidence-trade-off-dependency-capacity

6. Test-metric-decision rule-version-M12-04 handoff

1.4 2+l oj

3000|M Xz O3zt 22 HS0| 20712t
A Al2fe 2 SOkEL L.

&LICL 80{0IC} SCP-xx, SC-xx , CTRL-xx

HQ

o
_o'h
r
i
Mo
o
=l
Lo
o>
=)
> uﬂ

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 8/99


file:///Users/yongchanchoi/Documents/%EA%B8%B0%EB%B0%9C%EC%9E%90%20%EC%8B%A4%EC%A0%84%20IT%20&%20AI%20%EC%84%9C%EB%B9%84%EC%8A%A4%20%EA%B0%9C%EB%B0%9C%20%EB%A1%9C%EB%93%9C%EB%A7%B5/02_Labs/G12_Product_Definition/L12-03_create-mvp-scope-practice.sh
file:///Users/yongchanchoi/Documents/%EA%B8%B0%EB%B0%9C%EC%9E%90%20%EC%8B%A4%EC%A0%84%20IT%20&%20AI%20%EC%84%9C%EB%B9%84%EC%8A%A4%20%EA%B0%9C%EB%B0%9C%20%EB%A1%9C%EB%93%9C%EB%A7%B5/03_Templates/T12-03_mvp-scope-prioritization-and-learning.md
file:///Users/yongchanchoi/Documents/%EA%B8%B0%EB%B0%9C%EC%9E%90%20%EC%8B%A4%EC%A0%84%20IT%20&%20AI%20%EC%84%9C%EB%B9%84%EC%8A%A4%20%EA%B0%9C%EB%B0%9C%20%EB%A1%9C%EB%93%9C%EB%A7%B5/04_Glossary/GLOSSARY_mvp_scope_prioritization.md

2. MVPE LCIA| "eols}7]

mvp LEARNING conTRACTZ RN S RSH H|IE 7HA0| Ehotr| ol 2 st %|

effort2, primary user?} whole problem ©t2| st A1}= end-to-end2

EtAMSHD quality-access-security-privacy-ops floor2 X|7|0{, Zztof| 2t
persevere-pivot-stop 2™ S dle 4= U= versioned scope
candidateQ!L|C}.

F|2’HC HA 22 M EE

2oi2 i 27t Primary hypothesis@} Ht2! decision 75 &2 EolIr}
£2940| viablegt7t Whole outcome-quality floor-recovery Happy path demoBt
Ot evidence™ S &35t7} Metric-threshold-segment-owner Z2 feedback & 7

2.2 €t case contract

Case: team-follow-up-mvp—scope-2026-07-v1

Primary user: 5~20% 72 Eo| 2%

Product goal: EO| 3[2loilM ZFSH

Primary hypothesis: 2% =¥ =¥ 3 (== A le=
ZOHX| TJH AlZto] =O{ELt,

Outcome: complete 58%-85% - re-entry 14-5 min

Guardrail: misassignment =2% - no group worse - sensitive incident @

Boundary: synthetic future limited learning pilot candidate

£2: 2 0 20| candidatel= AR ALBX}data HIE OIAHHOF2 ALBSIX| YALICE B GateS STz A
A elease0lis HEO| B3| W ol HR-Be HE AET BRBLIC

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 9/99



3. M12-02 23 E outcome:-learning A& £ HL7|

MVPL 7|5 47} OfL|2} &l

7<|;||EI O__'.LE 71J-|_|. 7|.M g}l_g slice- 571 747(-IOE 01

o1
M12-02

19 requirements

owner-version

02
OUTCOME

58% — 85%

owner-version

st AISE A

25130 ChA| &gt ct

03
HYPOTHESIS

298 gt

owner-version

ofgtL|ck

04
VERTICAL SLICE

3t Zat Ankx|

owner-version

05
EVIDENCE

pivot-stop-go

owner-version

211, ZH|=El Q71 E O 5 otE = 710| OfL|2} outcomelt 71& £Q6t 7HM S 7|F 2 2 ot bRt slice?} evidenceE H1ZSHL|CE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 10/ 99



e —— T & T | | T | B — T R

FH|El QR E ZAnt-7H-2tH Gt slice-S7{-2HOZ A AL CHA| A4

— O -

ok

01 02 03

M12-02 OUTCOME HYPOTHE
19 requirements 58% — 85% FoAE HiEnt
owner-version '> owner-version '> owner-versii

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 11 /99



‘L|C}.

04
:SIS VERTICAL SLICE

ef Zat 27|

on '> owner-version

.>

05
EVIDENCE

pivot-stop-go

owner-version

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M12-03 - 12/99



core DEAMVPR| ‘F|A'= 7|5 £7}F0

st& effort@lL|C}

M12-02&= 2ol o % 1} evidence2 2tZ28HX| &=H|SHESLICEH M12-0
2X| &

A X B{I0] 2

OtL|2} ol evidence’t Cig ZFe HiRLst QL|Ch

e A2 217

o4 e Al

Input M12-02 handoff v1

Outcome 2tX 7|12 8 58%-85%

Hypothesis St source + E&t-7|st &0l

Slice create~confirm—status—correct-recover
Decision persevere-pivot-stop

2l oflet 113l of

slice®@} quality floorE MEHSHL|C}.

o
—

n1
HI
>

1. M12-02 handoff versionS &&L|Ct.
2. OtH HQ{7} HpP 2= outcome SIS HLICt
3. E2|™ gtsko| 71E 37| v &= hypothesis 5HAHS £LICEH

4. o= HHE ZFYS & E= &L

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

W
rlo
[
©

10, product goal2} primary hypothesisoi| &

Ezl of|: M12-02 requirement 19702 S & 42

11, outcomeS Ztalsh 4~

2%l 0f]: Product goal2} primary hypothesis& MHX 112

equirement@}t 47l constraintE

Qe Hel|E MEigtL|Ct MEio| B2 7|5 EA7t

ZE evidence

19 requirement-4 constraint-TBR 2

™ 14-52- QN <2%

value-usability-feasibility-viability

Ul-API-data-auth-error-evidence

metric-threshold-owner-cadence

Stal @[O0 AMEE] JHRIEIL|CE

= vertical

i

M12-03 - 13 /99



HIZERIE: MVPL| F[&'E 7|5 47t OfL|2t 20| 25t st effort LI XIF

source-owner-version-limitationS CtA| EQIEHL|CT.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 14 /99



4. Prototype-PoC:-pilot-MVP:-release 47| M|7|

Prototype-PoC:-pilot-MVP-release t Zzte ako| ofLlL|C}

S5-AEA}-fidelity- 2 risk-5Q! A7t CH2O 2 artifact stageS HA MIgHLICE,
RELEASE
& 29
MVP !
&¢2l-assurance
ME-ALE 8t
PILOT *HE 84
viable contract
High 2
PoC Iet 2 # XS &%
AlH| support
-
PROTOTYPE XS 54
Histel 3%
A84-71d
#XS &4
o7 HI2g
#XE &4

21 2. Artifact &t = fidelity &=A{7} OfL|2f &

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

m]

12 ctA| &2210|L} 27 releaseE XS 2 2|0|51X| 4&L|CE.

2%-approval 70| CHELICE

M12-03 - 15/ 99



_I—l““TF-—I*—Fm:
=&-AEX-fidelity-2H risk-5Ql BA|7t CIEE £ artifact stageE TX|

PIL
PoC H|st
o
Al| st
7l& 7'M
PROTOTYPE # KI5
H|stEl Y
UERRIE
# X5 524
CH7H HI2YA
# X5 524
M12-03 - 16/ 99

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP



MotehL|Cf
RELEASE
& 2
MVP
£9l-assurance
AJZHALR Bl
oT = # XS 57
viable contract
A
# X1s 524
1pport
54

M12-03 - 17 /99

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP



CORE IDEA

ol ZX| grELCt

Prototype2 F2 0|52} AFHEHE, PoC= 7|2 758, pilot2 Mist 2YE, MVP= AH| AHZ0||A
ME 7HEE, releases= X|& 2F MU S CHELICE 22 SHHO|2HE 0T stage@IX|0f| 2t 25t
data-support-assurance-authority7} Z2tEIL|CE
e A2 2)7]
i S AL ZE evidence
Prototype TN -flow-AtEAN CHoH HI2Y-8Hd data
PoC 7|&-integration 7t s atd-Ms #He
Pilot H|gt €A support CHAF-7| 2t data-risk H|St
MVP HMIZE 7tAdo| AN &t viable flow-metric-decision
Release PNE-D< | security-privacy-ops-approval
£l oflet 1l of
‘ E2| of: 22! 7}t prototypel| & Z=5tE 2 MVPE ZSE 1D releasedl = ElL|LC},
T Xl of|: Prototype evidenceZ} Efst 221} £H51X| 25t 2 risk 222 E2|5t1 stage
GateE €2 SL|Ct
5& 25
1. Li artifact®| stage LIS D EL|C}
2. Bet HEq EebX| 2et HES 212t St
3. AF2X}-data-2%-approval AAE H&LI|CH.
4. CI3 stageZ Xts S4 | X| Z=Ct HA[RLICH
YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 18 /99



29| source-owner-version:limitationS

MM S
cc>>|'

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M12-03 - 19/ 99



(=)
7F8 fladst 7K Lzt mvp2l 4 20| it

Value-usability-feasibility-viabilityS 22[5t0 Exi2 tf 22 7t& 3/ vt s 71- S MX ASELCE

v
VALUE
A8RP7L ZHE st \ Rioig 4zt
=7 . o6l 7|22 PRIMA pmpletion-error

HYPOTHESIS

F

FEASIBILITY Y VIABILITY

J|&-dataZ 7}sSICH

7] - latency-conflict Z7{ - costsupport-risk

rE
0|>|
my
0
°
ook
=
30
2
o)
oo
L
iu]

7Holl= Y- 4E- S o & Wsh-5d-

2l 3, Value-usability-feasibility-viability 7} & 22|t & 2&tAlAM 1t sko| 71& 2 A28 MY ASEHL|CE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 20/ 99



T T T e T WD T | T v 1T O =

ol

Value-usability-feasibility-viabilityE £2|ot11 EXIS | ZH™Z 7% 37

v
VALUE

[ =

AEXL7L 21}

£ it}
57] - oH 7|28

F
FEASIBILITY

7|&-data2 7}ssict

=7 - latency-conflict

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 21/99



_— T = |

1 B = 78S A ASeLCt

U
SABILITY

Ct

1
o2t
o

mpletion-error

VIABILITY

Z=7]{ - cost-support-risk

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M12-03 - 22/ 99



Al ©
CORE |D|-:A-r|—.r_—

Value= AFEXIZF ZHHE SH=X], usability= 2t S +SH=X],
K| 2 -2 QoM X|& THSSHKIE E&LICE & A
+ giaLc
g Al = g7]

o4 R

Value 5t source 7|28 MEHSH=T}

Usability EE-7|5h 2ol S etEsteTt

Feasibility Z£ 910| version2 HEsH=7}

Viability H|£-support-privacy floorE X|7|=7}

Primary tHE -7

ol
7|2 E0]| 58%0f|A 85%Z =O0}X| 11 X{I240| 1420{A 5

|I'_’.<_

4. b5 evidencel} HHE AH S 2QILICH

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

|: 28 = HYAIt e 3]2] sourcedi|M 7|F3t1 &
5

feasibility= 7|&1t dataZ 7HsS8HA|, viability= H|2
gt 7Hdol 4| HE2E 42™ 0{™ evidenceZt RAUE X[X|JH=X| &

ZE evidence

to|

AR 420!

ton
(oL}

=
S

completion-error-X| &

latency-conflict-recovery

cost-incident-manual work

£t0| scope 2™ S HiE

M12-03 - 23 /99



lim
i)
mjo
nn
ool

1ef0| 27| HHl= RS UA BiSLIC X 2 &52

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 24 /99



6. MEXL 2X|2] AE 28 34

MVPE= AI2XL 252

EE2 LS

C
=

IM5H= journey®} channel-support ZAH1E

227

AEE 22 34 s

B R=l=

Primary user7} Ax| A2t0l|A St ZotE
START CONFIRM RECOVER
slol 32 B 7let +358
1 1
CAPTURE ACT OUTCOME
718 el gl o aw 718

e -support-HZHE 2H| ZA| ot

Mo A8 2ol EErst

152

]

=

O8] 4. MERH= 715 StLt7t OfL[Eh AlRf-2tel- Tl Q757

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

QR0|M CHA &

M ZUE dSLIct

%= 210{OF viablegtLICt.

M12-03 - 25/ 99



—_————— T =11 T T ==t
Primary userZ} &X| &=t st Z1otE 2MSH= journey?t channel-su
START CONFIRM
3lo| =8 Ee-7|st
CAPTURE
Y7

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

" -support-H =2

M12-03 - 26 / 99



T B0 I T 1

oport AA|E &H SL|C}

RECOVER

A X

EE
T3 S5=

OUTCOME

2hH M 7|2

— =20

g 2| 3 etol

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP



core ibeaR 7| BHELCHE O|R 2 AKXt 2H|2Q| 7t

GOV.UK Service Standard= serviceZ} AF2X}2| whole problem2 sHZ35H0F stCtn ZHZRSHL|CE HA AL|Q] A|EHE 5|9|

=]
20|11 E2 A JHsE 7| SYLICE S0 ®@E-7[8h &el, e, a8, S5 577t X[ 22 7|52 A0 T whole

0

outcome gi&LICE

2 A= g7

2

£9
I
(124
=
F- 2

ZE evidence

Primary user 29 T ekxt ZF 7|12 Mo
Beneficiary Alsl ciet El9) zHol.7|5t 5}0l

Start 3lo| E= source MElf 7Hs

End 2l I|IF owner-due-status 2+t
Boundary 5t source-M|Et support 37H rollout |2

1l 0f: 3|2 ZF2EE create-confirm-status-correct-recovers Hx 2t& Al 7| 20| =25H=
st 328 MVP boundary2 SL|C}.

1. Primary user®} beneficiaryS £2|ghL|C}.
2. Start event?} end outcomeS £L|LC}

3. B2t ot Aol-57E s E2 ASLIC

i

4. Channel-support-out-of-scopeE EA|EL|C}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 28 /99



HIZEIE: X7 TECH= 0|7 = AMEX ZH|Q| 7H2HIE HEtM = ¢ 'Lt XF 2 &59

source-owner-version-limitationS CtA| EQIEHL|CT.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 29/ 99



7. 71%& 22 end-to-end vertical slice BHS7|

32 MVPE i MIZ ZZtlLct

Ul EE= backend 2t THE= 4= HEHO| OFL|2} UI-API-data-2eH 2R -5/ E & 22 2SeLct

HORIZONTAL - 93l VERTICAL - &1}
[ (V- ] [ o1-ul ]
h 4
[ AP g2 ] [ 02 API ]
h 4
DATA H[0{ 2lg [ 03 - DATA ]
A 4
AUTH Hlo] I2 [ 04 - AUTH ]
A 4
ERROR H|0] 2ig [ 05 - ERROR ]
h 4
EVIDENCE H|0f S [ 06 - EVIDENCE ]

CREATE — CONFIRM — RECOVER

M2 slice= X0} end-to-end test-demo-£H0| 7}535t1 DoDE 2H=35l 0 gHL|Ct.

21 5 X2 vertical slices 7|& HEE 253l & user outcomeS test-demo-measuredt = QEL|CE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 30/ 99



nlu

Ecto| ofL|2} UI-API-data-#HsHQ .

UIBF EE= backend@H OtE L= 40 &

HORIZONTAL - 2}¢l
uigtg
APl gt&

DATA H|0f 9IS
AUTH H|o{ 215
ERROR H|0{ 9l

EVIDENCE H|0] 1S

M12-03 - 31/99

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP



VERTICAL - &1}

0o1- Ul

<4

02 - API

<4

03 - DATA

<4

04 - AUTH

<4

05 - ERROR

v

06 - EVIDENCE

CREATE — CONFIRM — RECOVER

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M12-03 - 32/ 99



core ibea=2 S0 ZIO[2} Auf= #X] 5L C

Uzt ZLiLE APIZE S17| BtE = horizontal slice= integration} AH| st&S F|2 O|ZL|C} Vertical slice= Atd| 224
=}

3 S £0|Z| UI-API-data-authorization-error recovery-evidenceE 25 Q5A 1ZASL|C}

e AL 2 217

b Akl ZE evidence

ul HdME2F keyboard core flow
API validate-authorize-respond deny default
Data draft-ready-version history conflict 2&
Recovery invalid-denied-concurrent CIA| Y517]
Evidence SIME AU QHlH decision scorecard
= -
21 of|e} 1 of

2 o]: 13=X} Ul, 23Xt API, 35X} DB, 43Xt SO 2 LigLLCt.

I-API-data-#8H QF -metricR 2 2E35t1,

o
ajn
flo
C

Xl 0f]: A slice 2 E create—confirm

-
C}2 sliceO|A| correction2} recoveryS =HAFSHL|LCY

[ =]
5 ¢

ml>

—_

. st user outcomeS T ELJC}

. UIAPI-data-authorization-error-evidence 04 &2 #LILCt.

N

3. 910{= outcomeO| SX|E|= HE S HHFHLICE

4. end-to-end test2} DoDE &¢QIL|LC}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M12-03 - 33 /99



L

ol

J

E0{k 20|t Zuh= BA

m
kI
re
Im
JH
rlo

ro
oo
C
o

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

OFA
[Ey=]

LICE X2

A S

=

- O©

9| source-owner-version-limitation= CA|

M12-03 - 34 /99



8. £%&l-access-security-privacy-ops floor 2=5}7|

E3 sl3tMe 2MA9| H4o meksix| aLich

Access-security-privacy-performance-audit-recovery-supports viablegt At22| HIEto 2 QX|§tL|LCt,

ACCESS keyboard-name/role/value
SECURITY server auth-deny default
PRIVACY minimum-purpose-retention
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D E itemS requirement-journey-risk-owner-effort0f| 21Z&5t11 now-next-later-not-now= ¥ 22| gHL|C}.

01 02 03 04

NOW NEXT LATER NOT-NOW
9 items - 57pt 3 items - 17pt 2 items - 21pt 1item - 5pt
core flow advanced filter Al extraction multi-org
quality floor export bulk action rationale
instrument adapter new requirement revisit rule

IN - OUT - OWNER - TRACE - REVISIT - VERSION

H2loll= 0] }-owner- XA E Z710| 210{0F =83t scope creep®t P Wi|E ASLICE

J2l 7. Zst 22010| OfL|2t H|Q| 0|82} revisit ZZ7FX| RI0{0F scopeZt EFEIL|LCT.
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SM=e| MrHCH Xzt 71 0] MA L|Ct

RICEE £ Ul reach 7|ZH2L5, impact outcome, confidence source, whole-team effort@t #Q|E HZ=SHL|C}.

R 1 C E
REACH IMPACT CONFIDENCE EFFORT

H 52l

range 2= range HZ range HZ range HZ

7|ZH22-segment outcome B3} source-quality

RICE = (reach x impact x confidence) + effort

score= H| ME - A& risk-dependency-floor-strategy7} Cf

H47} =CHs MBI 2 Must-now-MVPE ZH5}HA| &LICh

18 8. RICEE H|@ A150]0{ 22 source-7|ZH22 - #9|-28H4140| ZF2| #4] evidence@lL|CH.
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User value-risk reduction-cost of delay-opportunity cost-reversibilityS Z2 S|AIZAH 7|S0j|A{ H|m&HL|C}.
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12. Dependency graph®} critical sequence BH&7|

S|EY2 55O0| OtL|2} =A{el CHA| B2 LIt

O L. 17

Identity-source-license-data-metric-approval dependencyE graphZ 91Z35t1 critical sequenceE 3H&LILCE

IDENTITY CORE FLOW SCOPE GATE
owner-fallback create-confirm residual risk
SOURCE API EVIDENCE
license-rate metric-audit

critical dependency = owner + due + fallback

0|3} & critical dependencyZ} 17H2tE Q2™ M7} &0l scope candidateE HEL|Ct.

121 10. Dependency= O|& SE0] OtL|2} predecessor-successor-owner-due-fallbackO| = SEQILICE
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13. Now capacity-timebox-buffer 7{|2F5}7|
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M AlE|= A 100%™ = now 57822 60% At Qtofl £11 LII{X|Z learning-dependency-buffer2 HZEHL|C}

MAX 60%

NOW - 57pt

BUFFER + NON-NOW - 43pt

NOw NEXT LATER NOT-NOW

4F-37|-owner 9|%-dependency 7Hd-g2tal H|2|-revisit

Roadmap2 W} 2k E 7t OfL|2} outcome intent?t EEHAMME A|ZH Wheto 2 T 8IsH X| = QIL|C}.
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16. MVP Scope Gate2} M12-04 handoff Et7|

Ul lane2t H|7|S GateZt 25 S2taliof Hel =&t EL|Ct

24 scenario-12 control, outcome-slice-floor-priority-test 100%, now 577, X|2| 4, critical dependency 0= &M EH&EHL|CT.

OUTCOME-LEARNING 6/6
‘ ‘
SLICE-VIABILITY 6/6 Now 57 / 100pt
Exclusion 4 - critical dep O
PRIORITY-DEPENDENCY 6/6 TBR 2 - DoD-rules complete
M12-04 PRD-UI-API-data handoff
EVIDENCE-GOVERNANCE 6/6

scope candidate - no release claim

mvp_scope_ready= M12-04 2M ¢1Z £H0|0{ &X| MVP-pilot-release-0f|-EX} £210] opL|Ct.

T2 14. Ul lanezt H|7|S GateE ZF Suteh A2t M12-04 A AZ SHIt ElLCE
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oA A AL ZE evidence
Outcome:-learning 6/6 trace-goal-hypothesis-metric
Slice-viability 6/6 whole problem-floor-DoD
Priority-dependency 6/6 evidence-trade-off-capacity
Evidence-governance 6/6 test-rules-version-risk
Handoff M12-04 PRD-screen-API-data trace

= -

Stl ot nEl of

E210f|: mvp_scope_ready O|22Z build?} pilotS A|ZFEHLICY

1 Z 0f]: 8tM scope candidateE M12-04 2A 0| 2125+, AH| build-pilot-release-0i| At

-assurance= Hot = HE GateZ sLI|CH

(o)

| Wy

n1
I
>

1. | lane} H| 7|5 GateZ THEEIL|CE
2. Fail-TBR-residual riskZ £7|X| 9&L|C
3. Scope versiond} authorityE 7|=gtL|Ct.

4. M12-04 2 A trace IDE FH|&HL|C}.
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HAZEQIE: Gate= ‘Z0} HOICYE versioned evidence®t WA|H ZtH0{ Q&2 HIEL|CE X|Z £ $H=29|

source-owner-version-limitationS CtA| EQIEHL|CT.
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17. €M candidate?] 157l scope item

ofgl E= A4 &= 220| oflL|Ct M12-02 requirement trace, whole journey, quality floor, dependency, learning

| |
evidenceZ &l7{| BHESHEZ bucket2 At AtQlL|Ct,

Bucket Effort Scope item Requirement trace Dependency

SCP-01 now 8 & source &3 7|15 MY -Hgt AS FR-01, FR-02 none
SCP-02 now 8 Etet-7|5h gholat £ R|o FR-03 none
SCP-03 now 5 stol MEfot ixf 3|9 7|E H7| FR-04, FR-06 none
SCP-04 now 8 st Q= 281 version history FR-05, QR-04, QR-07 none
SCP-05 now 5 SN HE S5 UX|-22 FR-07 none
SCP-06 now 5 AME-MYUH-QHE =H QIU-01, QIU-02, QIU-03 none
SCP-07 now 8 HM2M-authorization-privacy floor QR-02, QR-03, QrR-04 none
SCP-08 now 5 SHAl flow M5 threshold QR-01 none
SCP-09 now 5 H|st pilot reliability-recovery evidence QR-05, QR-06 none
SCP-10 next 5 meeting-owner-due-status 15 filter FR-06 none
SCP-11 next 4 &2 7ttt export FR-08 none
SCP-12 next 8 %7} meeting source adapter C-04 source-api
SCP-13 later 13 Al ZF- -Gk y|st =25 needs-requirement none
SCP-14 later 8 3|9| 7t bulk & X=X| needs-requirement none
SCP-15 not-now 5 Ct=s XZ| analytics-ranking excluded none

17.1 4] 7H2] HAIA H|Q]

Rationale Revisit

EX-01 Al XS == Al slol 1M MY S manual flow target S F &€

requirement
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Rationale

Revisit

EX- Bulk cross-meeting CH meeting vertical slice 24 HH= AL evidence §

02 action

EX- Multi-organization primary user outcomeO| QR S MVP outcome S} F

03 analytics

EX- Public-production rollout & scope HO|0{ AA| assurance-approval Aot = YT release Gate
04 8lg

Al Xt F=E2 ‘EX| %42 7|5°0|0{ A titRl Z40| OFEIL|CE Manual create-confirm flow?2| value@} usabilityS
MK H{= 240| 34XY decision utility7} & 27| j20]| # & requirement F2 EHL|CH

18. &5 7 MVP ¢l SH

EXle &MU 2 Q15| M| reviewO| A= control ID2 scenario-evidenceS gk FX{&HL|Ct

Z|A evidence

Control SHl M=

CTRL-01 Product goal-outcome-requirement trace
CTRL-02 Riskiest hypothesis-learning decision
CTRL-03 User-situation-whole-problem boundary
CTRL-04 Prototype-PoC-pilot-MVP-release boundary
CTRL-05 Smallest end-to-end vertical slice
CTRL-06 Quality-access-security-privacy-ops floors
CTRL-07 Scope inventory-decomposition-exclusion
CTRL-08 Reach-impact-confidence-effort evidence
CTRL-09 Risk-delay-opportunity cost-dependency
CTRL-10 Now-next-later-not-now-capacity
CTRL-1 Assumption test-metric-decision rules

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

Outcome-to-scope trace

Hypothesis and decision card

Whole-problem scope map

Artifact-stage decision matrix

Vertical slice map

Viability floor register

Versioned scope table

Priority evidence sheet

Risk and dependency map

Outcome roadmap and capacity contract

Learning scorecard
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SH M=

Control

Z|A evidence

CTRL-12

Version-DoD-residual risk-M12-04 handoff

19. 247} €M scenario portfolio

MVP Scope Gate

Zt lane0f|= ®=t5| 671 scenarioZ} Q&LICE PO-critical scenario StLt2tE AMIisHH =2 WA M4 FE6HA|

candidate= blocked@!L|LC}.

Scenario

Source — Sink

SC- outcome- M12-02

01 learning requirement-constraint-TBR
trace

SC- outcome- Product goal-desired

02 learning outcome-guardrail 22

SC- outcome- 71& 23 st hypothesis@t HHY =

03 learning PEpS)

SC- outcome- Prototype-PoC-pilot-MVP-releas

04 learning e A&

SC- outcome- Primary user-situation-whole

05 learning problem A|Zfat 2

SC- outcome- Learning

06 learning metric-baseline-target-segment
-cadence

SC- slice- Ul-API-data-authorization-error-

07 viability evidence vertical slice

SC- slice- Create-confirm-status-correct-r

08 viability ecover core job

SC- slice-
09 viability

Access-security-privacy-perfor
mance-audit-recovery floor

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

feature-pile

feature-pile

feature-pile

false-mvp-

approval

minimum-
without-
viable

score-theater

minimum-
without-
viable

minimum-
without-
viable

quality-floor-
cut

m12-02-handoff -

scope-trace

CTRL-01

problem-outcome- CTRL-01, CTRL-

contract — product-goal 03

assumption-register - CTRL-02
learning-question

artifact-options — stage- CTRL-04
boundary

current-journey = whole- CTRL-03

problem-map

outcome-contract - CTRL-01, CTRL-

learning-measure n

scope-candidates — CTRL-05
vertical-slice

user-journey — core-job- CTRL-03,
slice CTRL-05
m12-02-quality- CTRL-06

requirements — viability-
floor
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SC-
10

SC-

1

SC-
12

14

SC-
15

SC-
16

SC-
17

SC-
18

SC-
19

SC-
20

SC-
21

SC-
22

SC-

23

24

YEONCORE

slice-

viability

slice-

viability

slice-

viability

priority-
dependency

priority-

dependency

priority-
dependency

priority-
dependency

priority-
dependency

priority-
dependency

evidence-

governance

evidence-
governance

evidence-

governance

evidence-

governance

evidence-

governance

evidence-

governance

Scenario

Core flow usability-access
support-channel handoff

Not-now H|2|-rationale-revisit

condition

Usable increment-Definition of

Done-no approval claim

Scope
item-requirement-journey-risk

inventory

Must-have test@} now capacity
60% O|LY

Reach-impact-confidence-effort
raw evidence

Risk reduction-cost of
delay-opportunity cost

Dependency owner-due-critical
sequence

Effort range-capacity-43
timebox-buffer

71 smallest sufficient test-

Leading-outcome:-guardrail

scorecard

Persevere-pivot-stop
rule-review cadence

Now-next-later-not-now
outcome roadmap

Scope version-change

impact-TBR-residual risk

MVP Scope Gate-M12-04
handoff

- GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

quality-floor-
cut

feature-pile

false-mvp-

approval

feature-pile

score-theater

score-theater

score-theater

dependency-
blindness

dependency-
blindness

false-mvp-

approval

score-theater

false-mvp-
approval

feature-pile

dependency-
blindness

false-mvp-
approval

Source — Sink

access-guardrail
inclusive-service-
boundary

scope-inventory —
exclusion-register

vertical-slice = usable-

increment

m12-02-register -
scope-inventory

scope-inventory —

capacity-contract

priority-candidates —
priority-evidence-sheet

risk-register — tradeoff-
record

dependency-register —
sequence-map

effort-estimates —
timebox-plan

assumption-map — test-
cards

metric-contract -
learning-scorecard

learning-scorecard —
decision-rules

scope-baseline -
outcome-roadmap

scope-evidence-pack -

decision-log

scope-evidence-pack —
mvp-scope-gate

Control

CTRL-03,
CTRL-06

CTRL-07

CTRL-05,
CTRL-06,
CTRL-12

CTRL-07

CTRL-07, CTRL-
10

CTRL-08

CTRL-09

CTRL-09

CTRL-08,
CTRL-10

CTRL-02,
CTRL-M

CTRL-M

CTRL-02,
CTRL-M

CTRL-07, CTRL-
10

CTRL-12

CTRL-01, CTRL-
11, CTRL-12
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20. M| 212] versionZ H|w5 U< 7|

Evidence-led candidate

Scenario 6/24 15/24 24/24

Now effort 88/100 74/100 57/100

Outcome trace 20% 86% 100%

Vertical slice 17% 75% 100%

Quality floor 0% 62% 100%

Explicit exclusion 0 2 4

Critical dependency 3 1 0

Decision blocked_feature_cut blocked_score_theater mvp_scope_ready

20.1 7|=Mo| Alzfst= 0|

7|s™ e =Ho} HO|X|2F outcome trace-hypothesis-vertical depth-quality floor-exclusion-dependency-test-decision
ruleO| e1&LICL Now effortt= 88H0|2t 1SS S 0X|7t QiELILCH.

20.2 s7tot0| Aluli5t= ol

RICE 2 bucket2 QIX|Bt confidence source-uncertainty-quality floor-critical dependency-stop rule-M12-04
handoff7} £2t&StL|CH £X}7} QICH= AFAlD} decision readiness= CHSL|LC},

20.3 CandidateZ} E1}5l= 0|

712 o 20| 'Y M7t OfL|2} outcome-hypothesis-whole problem-vertical slice-floor-raw priority

evidence-dependency-capacity-test-decision-version0O| 5tLt2| evidence chain@ 2 E%i7| ti2Q!L|C}.
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21. MVP HQ|- M| ARLC|Q 917]

YEONCORE - M12:03 SYNTHETIC LAB

4 A K5 8 - 0 VP 371 plot reease o H31 0118 buid 8210
MVP 89| 229 ARCIQ

01MI2:02trace ~+ 02 goabhypothesis 03 verticalsicefloor ~ 04 pririty-dependency 05 test-decisionrule - 06 MVP Scope Gata

S [ —— [—— [E—
154 9/3/2/1 57/100pt 100% / 100% 100% /0 tean-folow-upmp:scope-2026-0741
[« EXELE n 2471 B4 MVP AlLt2]R B v wmnn | reenses wma B usus
o = v B = < E = i U .
Eroscomereni  hypeiesisleaming o ’ e
sos s Goal — hypothesi
wos ey W
anos - .
Sl e fronsboets wos e
i || et
wn e g w2
scas s CELED]
o TR0 mvp_scope_ready
Riskdelay 0BOrtd o next latarnot scar ass.
scis oass. 24/24 100%
e o s 1212 4/a
et declo wn ey
rules. n — B4 2%
ot e 4 7Y MVP scope evidence contract i s cmon e
g
. Goal-hypothesis, vertical slice, quality floor, priority evidence9} B% 274 e e
4 lane A58 oo mor ™
i o craLos e
e a
suenzey “ | e
Simes P
qos

A& 51 1. 21Z2 12 controlZt 6 failure type, 7H2E|= 24 scenario, 222 scope version-summary-Gate-traceIL|C}.
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21.1 8t

-
A5 3

1. small-feature-cut-vl 2 &l&lisl 1871 FAILS
2. score-only-priority-v2 2 UMY M4E7t &4
3. evidence-led-mvp-v3 OlA 24/242} now 578 -exclusion 4-critical dependency 02 &HQI&}
4. 7|FM H]

5. 67} regression contractE

82 evidence contract® Q

2. ScenarioE

B 247t 2 wvp AUzl

[ L] L]

sc-o1 ooty

sc-oz EE

sc-03 EE 7l ciol
sc04 EE MV 501
sc-0s ) P TN
sc-06 EE B E
sc-07 hhviablity PEYCETN
5c-08 hhviablity PELEET
5c-09 hhviablity 4 floor Het
sc10 Whhviabiity 2 floor Het
s wshviadiity 215 ol
sci2 wshviadiity 3 MvP 50!
sci3 HEH 2EY 215 ol
scia HEH 2AEY BeEd
scis HEH 2EY B Ed
scis

scr

sci8

sci9 A

sc20 AL wees
sc2 A

scz

scan A

sc-a4 A 3P 591

MVP scope evidence contract

L]

miz-02-handoff

problem-outcome-contract

assumption-reglster

artfact-options

current-journey

outcome-contract

scope-candidates

user-journey

miz-02-quality-requirements

access-guardral

scope-inventary

vertical-slice

miz-02-register

scope-inventary

priority-candidates

isk-regster

dependency-register

effort-estmates

assumption-map

metric-contrast

learming-scorecard

scope-paseline

scope-evidence-pack

scope-evidence-pack

u daE

scope-trace

product-goal

leaning-question

stage-boundary

whole-problem-map

learning-measure

vertical-slice

core-job-slice

viablicy-fioar

Inclusive-service-boundary

exclusion-register

usable-mcrement

scope-inventory

capacity-contract

priarity-evidence-sneet

traceaft-record

sequence-map

timebox-pian

test-cards

learning-scorecard

decision-rules

outcome-roadmap

decison-iog

mp-scope-gate

SC-14 - Must-have test9fnow cass

m aAS | welviabliy | PUSHEAEY  FAAMIL

BOUNDARY - 8§ ZA

FLOW - SH{olM &%

“quality_floor_not_traded": true

Ul lane AEE
uze
w#viability

LIETTIS

BT,

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

451X 23 97N FAILS

WOJ|IA fixed 18-regressed 02 &tQIEtHL|C}.

.
.
seenaey
C ]

™ boundary-source—sink-expected oracle-actualS H|

ez 2Uo,

cenaro evicence

§838%

= AFLICE

=LI|C}
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21.2 ZHIANM M 71 553517]

SH-28 AlLI2]Q-evidenc FAaLhe el artifact-ont ® Gate-EH INEMT B U2

myp-scope-controls=1.0.0 - myp-scope-scenarios=1.0.0 sC-05 L] EPUs e cuTrent=jour
p-sCoD! PSC0p! 671 213 Mt
y B Py
CTRL-01 3C-06 EE HeE3 outCeme-cs
Product goal-outcome-requirement trace mvp_scope_ready
Mi2-022) 197H requirement-a7 consiraint® procuct gosdesired outcome-guaiall soure version sC-07 - viabllicy Er UL scope-cand
o T
i e s ALt Critical
SC-08 HFviabllity g USHL user-journe; {24 100%
CTRL-02
o c n Ac sC-09 HF|viabllity 2 floor Wer miz-02-qui
Riskiest hypothesis-learning decision - ]
7Hat 4 value usabiiny-feasibilcy-visiiny 7HET SOl HTE Dersevere pivar stop BEE AL b o
scio lviabllity 1l floor Wer access-guar 12/12 4/4
g ig o y
CTRL-03 sc & wiabllity 7l cjol scope-inver
e et &4 35
Primary user-beneficiary-suzton-startend channel suoport AR B2 REtE B e WY scz Fviablliry A MvP Eel vertical-slic
e,
CTRL — scenario — evidence
5C13 U 2EY ?li= oo mi2-02-reg
CTRL-01 4 case - 0 fail LINK
CTRL-04
SC-14 S 2EY He w3 scope-inver
Prototype-PoC-pilot- MVP-release boundary B CTRL-02 3 case - 0 fail LINK
g artifacte) 82 SRRty sk B2 s0provali PRSI AE B WME 27 gedt
: SR EA e
s FHER 2 BeEs prbortty-can CIRLOZ 4 case- 0 fail LINK
CTRL-05 sce FolEd2Ed e Es Tisk-reglster CTRL-04 1 case-0 fail LINK
Smallest end-to-end vertical slice
UI-API-data-authertzation-error-evidence ® 7HER|=0) AHEAIZ} B H2HE BRIR| Walths A ol sCA7 SMaw-21EY 2|EY U dependency CTRL-05 3 case - 0 fail LINK
BB,
sc-18 QU 2EY 2=y Uy effort-estim CIELUCRES Lk
CTRL-06
TRL- case - O1f
Quality-access-security-privacy-ops floors S8 B 7 HAMVP g assumption (ror et e
MIZ-028] &) 27 1 0CaSs S0y IVAcy-UdIT-Trovary NoorE 7)1 £4 CTRL-08 2 0 fail IRk
= 4 case - 0 fail L
megotiznledia F 8t 5C-20 A HEA a3 metric-cont
CTRL-0% 2 case - 0 fail LINK
- = 1A 1% =01
CTRL-07 sC-21 A M3 MVP &2 learning-scc
Scope il y-d iti lusion CTRLAD 3 .case - 0 fail LINK
Scope Itemi requirement Journey step-ownerdl THESET now-next lsternot-now 3 BAI AlE RiH sC-22 FA A |z cal scope-basel
EenEE CTRLAY 5 case - 0 fa LINK
sC-23 B Aeea 2=y Uy scope-evide
CTRLA2 3 case - 0 fail LINK
CTRL-08
s5C-24 B A A HA Mve 58l scope-evide

Reach-impact-confidence-effort evidence
RICE % scoring & 0K 7| £ - UTCome IMpacT-confiaance source-# Sk eors) e w8

i A 7|18

MVP scope evidence contract 1. evidence-led-myvp-v3: 24/24 PASS - now 57t - exchusion 4 - mvp scope ready
2. CTRL 12202% scenario 24748 B2/SHEUICH
ot HE Husg 3. 4 WV 9] 2ctE wRlEUCH

Risk-delay-opportunity cost-dependency

M| O|O|X|E 2IZHE 0| £X - scenario - expected/actual - Gate - trace & Uz MHEHL|CL
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A& 3t 3. HX| 2HY SENME 2M M2t SLSHH X scenario-GateZ} O|0{ELIC.

22. 90% Al& workbook

L2l evidence

0~10&8 M12-02 handoff-goal-outcome 118 source version-baseline-target Ot ZALIIE off Ui =7}
10~208 | assumptiond} primary hypothesis assumption map E2|M 0t decisionO| =7}
20~3582 whole problem-artifact stage start/end-channel-support AKX 2o B7|X| =T}
35~502 vertical slice-quality floor six-layer map-floor register end-to-end-viablest7t
50~65% scope inventory-priority-exclusion raw evidence-bucket-revisit H 2= 8t trade-off7t HO|=7t
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L2 evidence

65~75& dependency-capacity
75~85% test-metric-decision rule
85~90= Gate-version-handoff

Source version:

Product goal + outcome:

Primary hypothesis + disconfirming evidence:
Whole problem start - end:

Vertical slice six layers + quality floors:
Now / next / later / not-now + exclusions:

Test + metric + persevere / pivot / stop:

Gate result + residual risk + M12-04 handoff:

Trace M12-02 requirement-constraint-TBR

Outcome

graph-owner-due-fallback

test card-scorecard

pass/fail/TBR-risk

versiong =7t

User-situation-baseline-target-guardrail0| =7t

Hypothesis Ul 7+t primary-#F5-decision0| =7t

Boundary Artifact stage@} whole problem start/end7} =7t

Slice Ul-API-data-auth-error-evidenceE tEst=7t

Floor Access-security-privacy-performance-recoveryE EZ&st=7}
Priority Raw inputs-range-source2} trade-off7} =7}

Dependency Critical open 0, owner-due-fallbackO| Rl=7}

Capacity NowZ} A5t oto| 11 buffer?} HO|=7}

Learning Smallest test-metric-decision ruleO| 41ZA%|=7}

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

Trace matrix

Outcome contract

Assumption map

Boundary map

Vertical slice

Floor register

Evidence sheet

Dependency graph

Capacity contract

Scorecard
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Governance Version-DoD-TBR-risk-authority7} =7} Decision log

Handoff PRD-screen-APl-dataZt Z2 IDE S &H|7t H=ot M12-04 map
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24 M= HAE 30

EtS H7| A Z0|of st 2Xtu} H Atz ID SHLEE &LICE HEHS 2= CHAl L scope EHOJ|A] evidence

II

1. MVPE 7|50| 7Fe H2 A e{z’ol2t gt Ho|stH off fI8lshte?

H7ts et @S 21t evidenceZ 7HY0| StALE ERISS 2felsti Tf

=

gjo

Hel-®ME 23

jo
i
=
HU
0=
rz
e

3. Prototype-PoC-pilot-MVP-releaseE Z& Ct7|x{3l 2204 o} £|= 0| = Falolvte?
EEE P

Zt artifact= 2&-CHAH-fidelity- 2 risk-approvalO| CFEL|CH 9 EtA|Q] M2 C}2 thA|LE 27 release 5912
XSO =2 SEobX| A& L| T

4. M12-032] | assumption S FE MM 2.

okl 5|

Value, usability, feasibility, viability assumption®!L|C}.

5. Riskiest assumption2 0{"2A| 1 2L}2?

S35AMM0| 31 E3E Ul user-problem-solution-cost-schedule Z™E 715 37| HI = 71H S MeL|CE
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291917197

rir

6. £2 hypothesis?| A EE

[=]
CHAN Alst Sl CE= Bl Of| & outcome, measurement, disconfirming evidence, Z&IL|Ct.

7. Whole problem boundary0l] &gt 0j4 QA E M2,

okl s

Primary user, beneficiary, situation, start, end outcome, channel-support boundary®L|C}.

8. Horizontal slice?} vertical slice?| x}0|= Feiol7}2?

ZEtslid

Horizontal slice= UILt backendX& AS L2 E S| Bt=1, vertical slices=
Ul-API-data-authorization-error-evidenceE 23l &t A2 X} AutE B7HK| 2HSL|CE

MEm sy
r

(=]
AER Zutet 22 S FHSHA| X5HH 7|50] Sl 7tE S AEsH/L LS 28 dile = U] WiZ Lt

10. Quality floor2t Beiol7}?

ZEtsid
7|5 U=l Haeh westX| 941 viabledt ALS Il XM SFE] X[H0F &

access-security-privacy-performance-reliability-audit-recovery S9| &[4 ZZ1QIL|C}.
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=09

11. ‘MVPL|I} 2okt M M2 LIS 7t of EFILEQ?

Het s
SHAL flow7} MS2EE| LE ALZXIE HYA|SHHLE data- 2ot T|SHE BHE™ viablest 50| OfL|H, H 0| 242
x2} evidenceZ} H=ElL|C

12. Explicit exclusion?| 2 E= 29iol7}2?

okl S|

H|2| item, rationale, owner, revisit condition, gt} version®!L|LC}.

13. Now-next-later-not-now2| @ist2 st 22 MOiFIN|2

e sy

Nows S1Zl timebox2| XX Q| next= now evidence F|2| 71772

9|, later= 2&tAlst M 71 not-nows=
0|2t revisit7} Y= HAIA H|ILICE

14. MoSCoW2| Must-have test= 22i01712?

CER T

S itemO| S12™ timebox outcome- & ZA7|-quality floor-viability7} K| 2 AilsH=X| 2= ZHAIQIL|C}

15. RICEQ| L] S 2M|2.

e sy

Reach, impact, confidence, effortIL|C}.

16. RICE M4-E decision@ £ H}2 20 o} k= 0| QL= 2ojol71Q?

Hem sy
= source-He|-E2HAd 1} risk-dependency-quality floor-strategy-opportunity costE gt <At7t CHAIE 4~ 817 |
2Lt

S T BA
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17. ReachOj|= off 7|Zt2t denominator7} E Q8171272

02
[
|
ol
ux

S R o[ 0= 7|Ztef 7[2|QIX| g™ M= LHE 37| & 22 A E H|usHA EL|C.

18. Effort0f| Z&let HiQ|E MN|Q.

ek A
A17{|-7HEF-data-test-accessibility-security-ops-support-documentation2} uncertainty rangeE =g&tst whole-

team effort@L|C}.

O?

el &

19. Cost of delay®} opportunity cost2| X}0|= Seiol7}

re

Io-ll:l- I. HA‘l
Cost of delay= 7IX|7F =X = 20|10, opportunity cost= St MEH [ 20]| C}2 CHRHS SFX| 25l =7|

7tX| LT

4 HEE 291917197

20. Critical dependency?| &

e s
Dependency, predecessor-successor, owner, due date, status, impact, fallback@L|C}t
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21. et candidate?| now effort7} 57/100¢91 0| §= BoiQl171?

HE s
60% Ast QHOf| A core flow2t quality floor-instrumentation2 Z&tst1, 43%Z non-now-buffer-st&

-dependency CHES 2 HZE517| s M LT

22. Smallest sufficient test2t 58iol17}2?

02

Cip

—_——
ol

HA‘I

N
n

=
=
o

=
=

-
b=l

0| BtE= A[&I0] OtL|2} CtZ ZE S HH7|0f| 528t evidenceE Y= 71 2t QBHSH A|RILICE

23. Learning scorecard?| M| metric S7& MAN|2.
ek s
Leading indicator, outcome indicator, guardrail metric L|C}.
24. Vanity metricZ L|5}= W2 2oio1712?
e s

MetricZ product decision, segment, numerator-denominator, source, cadence, owner, disconfirming
evidence@t G1Z§tL|C}.

25. Persevere-pivot-stop rule2 28| MO} 5lLI2?
Metah sy

ZIE H7| M0l threshold-cadence-owner2} 74| M SZ3l|0F HSt evidenceBt ME#SH= THEEE E 4 QIELICEH

26. Scope versiona} baseline0| Z 26t 0| = 2elol712?

HEat s
O Zeh-N|2|- 71y effort-evidence AEHE H|wst=X| D™t ¥HE Jekut 5|17 E FA57| Ish A LICY.
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27. MVP Scope Gate?| L] lane2 MM|2.

Mk sfA

Outcome-learning, slice-viability, priority-dependency, evidence-governance®!L|C}.
28. 8t MVP Scope Gatel| siAl x| CH 7HE MM|2.

et s

24/24 scenario, critical 100%, now 57/1007%, explicit exclusion 47, unresolved critical dependency
OZHIL|Ct. Outcome-slice-floor-priority-test coverage= 100%Q!L|Ct.

29. mvp_scope_ready 7 M2 SE5HX] oi= A2 201712
ek s

AIX| MVP, build, public pilot, production release, budget-investment, contract, security-accessibility

certification 291 5£54K| 2&SL|CT

30. M12-040]| 232 handoffsiLI2?
b sid

Product goal-hypothesis-scope version-now/next/later/not-now-requirement trace-vertical flow-quality

floor-metric-decision rule-dependency-exclusion-TBRE PRD-screen-APl-data 2A{Q} G1ZSI=ZE HZIL|C}

25. B4 2742t =g )

A o] ojFolM ALEst 22| HE 4

Lean Startup Co - What is an Z|A effort2 Z|CH validated learning EXH score-GateE ETO=Z ZA|5HX| &S
MVP?

Lean Enterprise Institute - Lean Build-Measure-Learn-validated learning & workflowes €8 3136

Startup

Agile Alliance - Minimum Viable MVP 80{2} st& =X H|Z-xZ oiziH X2 Tio

Product
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https://leanstartup.co/resources/articles/what-is-an-mvp/
https://leanstartup.co/resources/articles/what-is-an-mvp/
https://www.lean.org/lexicon-terms/lean-startup/
https://www.lean.org/lexicon-terms/lean-startup/
https://agilealliance.org/glossary/mvp/
https://agilealliance.org/glossary/mvp/

O] DiwLoM AL

3t 22|

GOV.UK - Making prototypes

GOV.UK - Alpha phase

GOV.UK - Deciding on priorities
GOV.UK - Developing a roadmap
GOV.UK - Planning agile

GOV.UK - Solve a whole problem

Scrum Guide 2020

Agile Business Consortium -
MoSCoW

Intercom - RICE

Product Talk - Opportunity
Solution Tree

W3C - WCAG 2.2
OWASP ASVS 5.0.0

NIST SSDF SP 800-218

25.10| Djw2| &

TEL

o AlX| 7HOI™ & -£+0{ X} data-meeting 12

o 2|2 network-production resource:live side effect:At= ¢

AEXH EQ risk-dependencyZ priority Z2H

Outcome =4 roadmap

Z1}-channel-support7HX|

Product Goal-ordered backlog-usable
increment-DoD

Must-Should-Could-Won't timebox priority

Reach-impact-confidence-effort H| 1

Outcome-opportunity-solution-assumption
test 912

Core flow accessibility floor

= 7Hs3t application security floor

Secure development practice®} evidence

=S ALESHA]

PrototypeO| MVP-releaseE A5 SH5}X|

ot
.o

=3

Government service stageS L2
SH5HK| 22

[Eoy=]

El authority2} policy 2

¥

o Nt 2y

o
M
10

F&O 2 AIZSHR| 23

2026-03-31 421 H|0|X| 7|&

2026-01-29 A HO|X| 7|&

MVP2} Product BacklogE Z2 2oz

F S5l =

Must 7|ES EO| HAlsHOF &

Score= decisionS CHA|IGHK| %42

5t 12 Q2l5t discovery HHAlo 2

Z 2l30to 2 MetM claim €7t

Q1Z=-penetration testE CHA|5HX| &2

Z & risk profiled| 2= tailoring 22

‘requirement 22 -secretS AF3HX| YSLICE

FaLc.

o AA| public pilot-release-contract-budget-investment-security-accessibility-MVP build approval claim&

SHX| taLICt,

o RICE-MoSCoW-60% capacity-24 scenario-57 auditE= O] & At|Q] wF A0| HH HE&E 27k
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https://www.gov.uk/service-manual/design/making-prototypes
https://www.gov.uk/service-manual/agile-delivery/how-the-alpha-phase-works
https://www.gov.uk/service-manual/agile-delivery/deciding-on-priorities
https://www.gov.uk/service-manual/agile-delivery/developing-a-roadmap
https://www.gov.uk/service-manual/agile-delivery/planning-agile
https://www.gov.uk/service-manual/service-standard/point-2-solve-a-whole-problem
https://scrumguides.org/scrum-guide.html
https://www.agilebusiness.org/resource/what-is-moscow-prioritization/
https://www.agilebusiness.org/resource/what-is-moscow-prioritization/
https://www.intercom.com/blog/rice-simple-prioritization-for-product-managers/
https://www.producttalk.org/glossary-discovery-opportunity-solution-tree/
https://www.producttalk.org/glossary-discovery-opportunity-solution-tree/
https://www.w3.org/TR/WCAG22/
https://owasp.org/www-project-application-security-verification-standard/
https://csrc.nist.gov/pubs/sp/800/218/final

26. C}=2 &t - M12-04 handoff

M12-040{| A= 0| Q| £HE PRD-&tH-API-data 2MZ ZI| Z42 ID2} versionS §X|ELICE

M12-03 product goal + hypothesis + scope version

- PRD outcome + in/out + metric + decision rule
- screen flow + UI state + accessibility

API request + authorization + error

data entity + state + history + retention

acceptance + test + evidence + change impact

Handoff item M12-03 source M12-04 destination

Product goal-outcome Outcome contract PRD overview-metric

Whole problem-vertical slice Journey-slice map Screen flow-API sequence

Quality floor Floor register Screen-API-data nonfunctional contract
Scope item-exclusion SCP-EX ID PRD scope-out-of-scope
Dependency-TBR Graph-decision log Document open question-owner
Test-decision rule Learning scorecard Acceptance-analytics-review plan

etg 2%k L= MVPE 22 7|5 2 20| OtL|2} outcome-hypothesis-whole problem-vertical slice-quality
floor-priority evidence-dependency-capacity-test-decision-version0| ¢1Z2%=l st& H|eto 2 M5t

mvp_scope_ready 7} &A| build-pilot-release £2!0| Ol S L2 £ JUSLICH

MVP He[- @M= E0{% 3002 1574 RS2 FJELICE & Hofl 207H2F 2410 HHEA| BHY Alf|2] IDE EYLICt

01~03 MVP-7}A-AtEXt ZotE MYHS 4= Ql=7t

04~06 Artifact stage-vertical slice-quality floorg& F25t=7}
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file:///Users/yongchanchoi/Documents/%EA%B8%B0%EB%B0%9C%EC%9E%90%20%EC%8B%A4%EC%A0%84%20IT%20&%20AI%20%EC%84%9C%EB%B9%84%EC%8A%A4%20%EA%B0%9C%EB%B0%9C%20%EB%A1%9C%EB%93%9C%EB%A7%B5/04_Glossary/GLOSSARY_mvp_scope_prioritization.md

07~10 Scope-priority-trade-off-dependencyE ZHZ M =7}

11~13 Experiment-metric-decision-roadmapg @1 Z5H=7}

14~15 Gate evidence®F M12-04 2M traceE MH5H=7}
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