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Partial e XHE gap-change
Noncompliant A~ 0|E= mandatory fail
Exception CHE T KA authority review
Unknown e-Z2A els clarification/TBR

E3F QER H|OHM0f| THs'0| Qo™ ME 100% SO FA|EHL|CH

1%l 0f]: Requirement 221} responseE 22|51, 77t 912™ unknown EE= partial2
£ clarificationgtL|C}.

Jzis =0 45 o

III)

1. 27 responseE Za2tHLICH.
2. 4| AEiZ normalizationgtL|Ct.
3. Assumption-exception-evidence linkE 2&lLIC}.

4. Mandatory gap?} TBRE GateZ H'HLI|C}
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12. 33X} due diligenceE 9|& 7|HIO & £3l5}7|

s|At 2 ELCE ST fRIS SEE ZAFELIG

Provenance-resilience-foundational cyber-supply tiers-referenceE source?t M7t U= 7|ES 2 OHEL|CY,

D ————

01
PROVENANCE 02
2R-fM-#HY FH| RESILIENCE 03
source-date o
- continuity-X| & CYBER PRACTICE 04
risk-owner
source-date
secure SDLC-incident SUPPLY TIERS 05
risk-owner
— source-date _
3HE2-component REFERENCES

risk-owner
source-date

[AH I AR &l

risk-owner
source-date

RISK-BASED - CURRENT - SOURCE-VERIFIED TiskeovrmTeT
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T2l 9. B2gRe| 7|« 3|23 -cyber- 35 tier-referenceE source?t M= SHQIgHL|CL
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Al 21%l: Due diligences 2= 9
HiS Se{HLIC
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OHI

NIST SP 13262 FOCI-provenance-resilience-foundational cyber practices-supply chain tiersZ due diligence
TEQAa= HARLICEL gfd H52 097]0]] fAHE-AtE &RlS 2|t reference checkE S1ZgiLICH

= BHAM AL| glolgt evidence

(=] -

Provenance/FOCI AL-EX|-origin official/current source
Resilience continuity-support risk signal

Cyber governance-SDLC-incident practice evidence

Tiers subcontractor-component disclosure-change
References QA delivery independent confirmation

E5t Q& 5|AF ATHASL Q1S logoDt 1 MALS @RIt

21l 0f|: Risk relevance0]| St= Z 2= 11211 source-date-confidence-owner-residual riskE

supplier profile0f| EZIL|C}

J2Ig B0 4t &
1. Due diligence scopeZ M |C}.
2. Ot @48 sourceE gL CH
3. Claimzt =& &elg F2§fLict

4. Gap-risk-mitigation-ownerE 7|&gtL|C}.
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13. Hol-7oI™ H - |P-OSS 2|5 £ evidencez Q7|

D
Hok-FHQIH - IP-0SS
.I.

kol

incident£ $l assurance schedule0j| EL|C}

A3 WY-owner-0fjQ| Hgto= AZBILICE

N

DE Doz TIYX| AT HE S

SECURITY PRIVACY IP 0ss INCIDENT

SSDF-verification IEh-XH2IE- A ASARHMEE SBOM:license-origin notify-remediate

EVIDENCE EVIDENCE EVIDENCE EVIDENCE EVIDENCE

Aot BT = HESA HE H0|1, 0] 072 Xl ZE3} evidenceS 3= wKE FEULICL

12110, C}A obligationS contract 223} verification evidence2 G1Z§H|C},
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{0

CISA Secure by Demand= =& M-=-
JHOIME HSt H26XQf REIH #HEd

U3 B

oy

EERE]

EJt 235t source A8

0l product securityS Q152 QHSHLICE JHQI™E X2| QEI st=
A1} 0SS license= =8 -HY Z-exit H2|0f &

glolst evidence

Security SSDF-verification
Privacy PIE- R EF-AFK|

IP ownership-license grant
0SS/SBOM origin-license-version
Incident notify-remediate

1. 2| data®} trust boundaryZ #L|C}.

2. Security-privacy-IP-0SS 222 22|&h|C}.

3. Zf claim@] evidence®} acceptanceE HZAEL|C}

4. HE-certification A1 HA|EH|C}.
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14. 7} I Z-TCO-¥{ZA AR E H|w5}7]

2= Solirt stiel Ixot iy YRS Hl@BLC)

(e B — |
7ok Bl Z5HR|Q|-TCO-71 -84 25knt milestone evidenceE ZH2 E0f| SL|C},

MODEL TCO CHANGE

PRICE SHAPE LIFECYCLE CONTROL

fixed / T&M / hybrid build-operate-change scope-schedule-cost
included-excluded _> support-exit _> quality-risk impact
relative index only assumption range authority-version

MILESTONE EVIDENCE # AUTOMATIC PAYMENT

Yl 71 x| S5 8 Hlw MS0|0] x| AF-oL-AIF-UE-XIZ SelS tHMsHA| pfELich

= [

loh

T2l 11. Price shape—lifecycle cost~change control£ &t commercial normalizationOf|A| &L|Ct.
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Sy 25 A ZH2 scope-7d-change-support-exitE &2 7|£2= SH&E F{0l|of H|wWef
== ASLICH

Fixed price= 285t scope0f| A change requestE E211, T’RME outcome Q10| EQIOt & 4 QU&L|CY

Included/excluded, role rate, volume, milestone evidence, support, migration, termination assistance”7}X| TCO
horizonOf|A H|m&L|CH

=y & AR glolgt evidence

Fixed stable scope change-quality risk
T&M adaptive scope capacity-priority control
Hybrid work package fit boundary management
TCO build—operate—exit horizon-assumption
Change scope-time-cost-quality authority-version

E6t Qe M ®ete| gA| ST LIztS| £ 2eh-H|e|et Tt HX| EL T

211 0f]: Relative price index®} AKX| 74X S F 25110 TCO-assumption-change rate-payment
evidenceE AtsFetL|Ct.

J2IS 5 45 Q&
1. 714 22 7Fd S &L Ch
2. Included/excluded®t TCO &=2 StELICEH
3. Change impact®} authorityE &AEHL|C}.

4. Budget-payment approval B2 &&L|C}
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15. Evidence-weighted 712} sensitivity ZES5}7|

= 5712 confidenceE Zxstet 2 ZHE S A1SsI5HX] iSLICE

A XA 5| UF 7|ES "I weight $153H5 7 confidence-residual risk TIZHE S HoIgHL|CH

UNDERSTAND ] 20%
CHECK
APPROACH ] 20% | SENSITIVITY
TeAw | 15% weight 5
confidence
QuauiTy ] 15%
mandatory
ASSURANCE | 15% residual risk
PRICE O 5%
h SCORE STRUCTURES REVIEW - AUTHORITY MAKES DECISION g

712 H|S3} #| 11 M40H0 2 mandatory failure-%2 confidence-critical riskS HX| 94&LIC}.

2112, dF 7|1&2] scored] evidence confidence®} sensitivityS A &LIC
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Criteria= M12-M13-01 sourceO|A =&5}11 proposalE E7| H0|| freeze§tL|Ct. ScoreO}Ct evidence link®} rating
rationale2 7|04 weight £5, confidence down, price up, key person unavailable Z2 H5}0{| recommendationO|
U0t QIZESHR| SkQIBtL|CY.

A stolst evidence

Understanding 20 source trace
Approach 20 architecture fit

Team 15 named role evidence
Quality/assurance 30 test-security evidence
Ops/exit/price 15 TCO-handover

£33t QL PROP-B2| weighted scoreZ7t =22 2 AtE MASHL|LCY,

1%l 0f]: Mandatory pass, score, confidence, sensitivity, residual risk, TBR2} decision
authority2 GateQ| iz o= EL|C}.

1. Driver0j|A{ criterion2 =&8tL|C}.
2. Weight €1} rating anchor2S &HQIgHL|CT.
3. Score0]| evidence-confidenceE ¢IL|C}.

4. Sensitivity?t recommendation boundaryE 7| S §tL|LC}.
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16. ‘AFSSICP £ 87l acceptance scenario® H}Rt7|

‘EpSeICl & OfEl 7 ZHE Jhset Q14 ALIE|RE HREL|CE

[ = [ =

Trace-build-7|5-M5-231-2o-migration-24 2 512 -H|0|E{-oracle-evidence®@t 2&L|Ct

AT-01 AT-02 AT-03

TRACE BUILD FUNCTION
environment-data environment-data environment-data
oracle-evidence oracle-evidence oracle-evidence
AT-05 AT-06 AT-07
RECOVERY SECURITY MIGRATION
environment-data environment-data environment-data
oracle-evidence oracle-evidence oracle-evidence

AT-04
PERFORMANCE
environment-data

oracle-evidence

AT-08
OPERATIONS

environment-data

oracle-evidence

SOURCE - STIMULUS - ENVIRONMENT - ARTIFACT - RESPONSE - MEASURE

=
ol 7lze &
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= T

rio

12113, 7|2t OfL| 2t build-E72-security-migration-operationsS Q4= 7|0 =
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Al 1%l Ol = 5104 SHOI0| OfL|2} receiving teamO| 2|5t &A1} oracle2 ZIE

ISO/IEC 250232 acquisition2} acceptance testing®|lA product quality measureE A2 4= Q22 MHSID,
ISO/IEC/IEEE 29119-2& lifecycle modelx} 225t test processE CHEL|CE &M Algl= AT-01~082

source-stimulus-environment-artifact-response-measure2 £5L|LC}.

2. S AR stolst evidence

Trace/build AT-01~02 100% PO/P1-clean build

Function/performance AT-03~04 PO pass-p95<800ms

Recovery/security AT-05~06 RTO/RPO-cross-org O

Migration AT-07 count/checksum reconcile

Operations AT-08 diagnosis<30m-export
Egt @E: SeXt7t demoE E11 7150| El= A 2T QlFhL|CL

1%l of]: Test environment-synthetic
data-command-oracle-result-owner-timestamp-version=S acceptance
evidence=2 HZESLICT

a2E Hof 48 g

1. 2 outcome} riskE 1EL|LC}.
2. 0§41 B2 acceptance scenarioS &L|C}.
3. 84 -data-oracle-evidenceE A Z&L|LCE.

4. Critical threshold®} retest rule2 A ghL|C}.
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17. 127} delivery artifact

== 0

127“ 'EEE:

Source-build-trace-assurance-data-operations-docs-exitS Li|

o1
SOURCE-BUILD

DEL-01
DEL-02
DEL-03

reproduce-trace

12114, HEE9| presence—reproduce—reconcile~retest~handoverE &=AMCi2

02
TRACE-ASSURE

DEL-05
DEL-07
DEL-08

reproduce-trace

22 ZIP 8t 7Hoh Al Y42 £ build-2¥-57-00JE #HE S
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mpd ExH7t ofLiet digd-2x|- 1A 2 Ha-ehrt

o= ZARILICH

04
DOCS-EXIT

DEL-T
DEL-12

> DEL-06

reproduce-trace
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Source ZIPO| R dependency lock-build instruction-tag-access7}t 9120 A ALSH 4= QIS L|CE RunbookO|

QIO restore drill-teach-backO| @lo™M 2st 4~ QI&L|CE 127Y artifact2| presence-version-trace:-reproducibilityS

2 & Al glolst evidence
Source/build DEL-01~03 tag-lock-hash
Infra/trace DEL-04~06 access-requirement-test
Assurance/data DEL-07~09 SBOM-privacy-migration
Ops/docs DEL-10~11 restore-user/admin
Handover/exit DEL-12 teach-back-export

E6t Q! MM HE SE0H 22 0|52 mho| M HeE tEeLCh

1 El of]: 2+ artifact2 independent reviewerZ} @11 build-deploy-test-restore-exportsti
mismatch®t defectE 7|E&L|Ct.

T3S B0 40H 915
1. 127l deliverable2| owner-format2 &tQIgtL|CT
2. Presence®} reproductionS £2|8L|LC}.
3. Trace-version-consistencys ZAFetL|Ct.

4. Defect-retest-handover evidenceE &L CH
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18. Vendor Evidence Gate

B M13-0322 H7|7|

D
Vendor Evidence GateZ Bt M13-032 =2 HZIL|C}

6/24-15/24-24/242 JH 5l Y ¢l4=- 2217 evidence®t residual TBRE 2 EEILICH

Vi
LOW-BID v1
6/24

risk 6 - defect 4
COl - TBR - handover

V2
PAPER v2
15/24

risk 3 - defect 2
COl - TBR - handover

V3
EVIDENCE v3
24/24

risk O - defect O
COl - TBR - handover

M13-03
INTEGRATED
ARCHITECTURE

DOCUMENT

24/24 - COI O - CRITICAL O - TBR 2 - HANDOVER COMPLETE

Gate 2= W] E package TH| YEjO|H HH| AUX| MF-AH|f-HE ol4=-XIF-tl= Selo] opLct.

1215, 6/24-15/24-24/242 J§M5l| COl-critical risk-defectE 022 EFSL|LCH
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M 21Xl Gates 2 E QIAMS versioned evidence-residual risk-authority-handoff2 HfgL|LC}.

Z|& ¢ SHEE= 24 scenario, 12 controls, 4| lane 2 67H, 4| proposal, 8 acceptance, 12 delivery artifact, unresolved

COI 0, open critical risk O, open critical defect O, TBR 2& &[Tt M13-030|= £t architecture 2A{0f| 25t

MEH- A2 evidenceS HZLICE

A glolst evidence

Low-bid v1 6/24 risk6-defect4

Paper v2 15/24 risk3-defect2
Evidence v3 24/24 riskO0-defectO

Gate COIO0-TBR2 handover complete
Handoff M13-03 not award/acceptance

E38t @t} vendor_evidence_package_readyO|2 2 7|F | A1} LHE OILE SO0IBHL|CY

X 0f: =28 A S5 -open TBR-residual risk-CH2 authority= &4 E7|1 41| decision

B processZ SLI|LCt.

J2E 50 4t i
1. M| variantE A3grL|Ct.
2. Fixed-regressed-risk-defectS H| W &L |C}.
3. Gate evidence®} TBRE 7|=¢gtL|Ct.

4. M13-03 handoffe} K| authority ZAE £LIC}
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19. 127 Vendor Selection-Inspection Control

Z|A evidence

CTRL-01 M12-04-M13-01 source handoff Sourcing input manifest

CTRL-02 Delivery model-scope-authority boundary Delivery model and scope brief
CTRL-03 RFI-RFP-RFQ-SOW-deliverable baseline Versioned RFP and SOW pack
CTRL-04 Fair evaluation-COl-clarification governance Evaluation governance log
CTRL-05 Proposal compliance-assumption normalization Proposal compliance matrix
CTRL-06 Vendor capability-team-subcontractor due diligence Supplier due diligence record
CTRL-07 Security-privacy-IP-0SS-data obligations Assurance and rights schedule
CTRL-08 Commercial model-TCO-change:payment gate Commercial normalization sheet
CTRL-09 Weighted evidence evaluation-sensitivity Evidence-weighted evaluation matrix
CTRL-10 Acceptance scenario-environment-test evidence Acceptance test and trace pack
CTRL-11 Delivery inspection-defect-retest-waiver Delivery inspection and defect log
CTRL-12 Handover-exit-Vendor Evidence Gate Vendor Evidence Gate

oh

20. 247} et ALIZ|R ZEZE|Q

AlLi2| L e Source — Evidence Controls

SC- procurement M12-04-M13-01 linked scope- product and architecture CTRL-01, CTRL-02
01 -context- packageE source ambiguit pack — sourcing input
scope version@ £ 9l y manifest
SC- procurement N2 SHet MY MA evaluatio sourcing question — CTRL-01, CTRL-02, CTRL-
02 -context- Hek-ol4 st 22| n-bias authority boundary 12
scope
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AlLi2| Source — Evidence Controls

SC- procurement LHE ZHgE-0f-2|F scope- capability and outcome CTRL-02
03 -context- delivery model H| 1l ambiguit needs — delivery model
scope y brief
SC- procurement RFI-RFP-RFQ-SOW scope- market and requirement CTRL-03
04 -context- 2R &M 28 ambiguit unknowns — sourcing
scope y document map
SC- procurement DE HoERol| A &2 evaluatio versioned requirements — CTRL-01, CTRL-03, CTRL-
05 -context- RFP baseline X2 n-bias common RFP pack 04
scope
SC- procurement 1270 & EE-47l OfLAE acceptan scope and acceptance — CTRL-03, CTRL-10, CTRL-11
06 -context- -zl X o| ce-gap deliverable responsibility
scope map
SC- fair- "Wt ™ MHA XAH-T|1&: evaluatio architecture drivers and CTRL-04, CTRL-09
07 evaluation- EINENES| n-bias risks — evaluation rubric
due-
diligence
SC- fair- OlsiE= e 22| 58 evaluatio review participants and CTRL-04
08 evaluation- Zlo| gt n-bias questions — evaluation
due- governance log
diligence
SC- fair- Mot SF-2E2-0155 scope- four proposals = CTRL-05, CTRL-09
09 evaluation- olQ-7+d ™3t ambiguit compliance matrix
due- y
diligence
SC- fair- AH EQ o= uK- capability staffing claims — team CTRL-06
10 evaluation- St AE - capability record
due- mismatc
diligence h
SC- fair- 23X} due diligence2t capability supplier assertions = due CTRL-06, CTRL-07
1 evaluation- reference 29Il - diligence record
due- mismatc
diligence h
SC- fair- HokJHol™y e handover assurance and rights CTRL-07
12 evaluation- -IP-0SS-SBOM =71 ZE -lock-in claims — assurance
due- schedule
diligence
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=2 1kA| evidence

rehearsal 2 H|ot HZ

QT -architecture- 18-

A& trace matrix

Clean environmentOf|A{
source-dependency
build Z§&d

Migration dry
run-rollback-reconciliati

on

Ve

-backup-restore-runboo
k A4

ALER}-22|XH 2AM 2t

X|4] o174 &0l

Zst £ -THAIR- -0l 2
2ol =2a
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S

Vendor Evidence Gate2t
M13-03 handoff
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evaluatio
n-bias

evidence
-free-
demo

acceptan
ce-gap

evidence
-free-
demo

acceptan
ce-gap

acceptan

ce-gap

acceptan
ce-gap

handover
-lock-in

handover
-lock-in

acceptan
ce-gap

scope-
ambiguit
y

evaluatio
n-bias

Source — Evidence

commercial proposals —

commercial comparison

common scripted exercise
- evidence rehearsal
record

versioned source
requirements -
acceptance trace matrix

delivery tag and build
instructions —
reproducible build
evidence

acceptance environment
and data — acceptance
evidence pack

delivery artifact set »
inspection and defect log

synthetic snapshot —
migration evidence

runtime failure exercise —
operations handover
record

receiving user and
operator — knowledge
transfer record

inspection defects —
remediation decision log

change request —
versioned change record

selection and inspection
evidence — vendor
evidence gate

Controls

CTRL-08, CTRL-09

CTRL-05, CTRL-09, CTRL-
10

CTRL-01, CTRL-03, CTRL-
10

CTRL-07, CTRL-10, CTRL-11

CTRL-10

CTRL-11

CTRL-10, CTRL-T

CTRL-10, CTRL-11, CTRL-12

CTRL-11, CTRL-12

CTRL-10, CTRL-T

CTRL-03, CTRL-08, CTRL-

12

CTRL-01, CTRL-04, CTRL-
07, CTRL-09, CTRL-10,
CTRL-11, CTRL-12
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4l lane2 22t 671 scenarioZ 7tZLICt: procurement-context-scope , fair-evaluation-due—diligence,

delivery-acceptance-evidence, change-handover—governance .

21. 471 e+ Proposal sH=x&%

Evidence

confidence

PRO X7}-t= 12F-HE ol A|A 70 45% not-eligible-for-case - mandatory evidence@}
P-A S Fae]§ =M handover 271 0|

PRO Y A 14Z=-named lead- 88 94% candidate-for-learning-negotiation - 24 &4
P-B ZAlo 343 evidence £3tet =2 evidence confidence; & M7 Ok
PRO ni=ES 183-HME olx- 58! 125 96% deferred-for-case - =2 H&0| 2t trigger
p-C HEE assurance HEA A| RHAE

PRO sl2qsh |2 13%=-subcontractor 95 35% not-eligible-for-case - mandatory transparency2}
P-D EEY Bz 037462 4 rights 71 0|55

Source-stimulus Environment-artifact Response measure

AT- traceabilit acceptance reviewer - selects a PO tagged candidate build - trace 100% PO and P1
01 y requirement matrix and implementation requirements linked; O
orphan critical items

AT- reproducib independent reviewer - builds clean documented 1 clean build; package hash

02 ility from the delivery tag environment - source and recorded; O undocumented
dependency lock manual steps

AT- functional authorized coordinator - creates, synthetic acceptance data - all PO journeys pass; O

03 quality assigns, confirms, and closes an browser, API, DB critical functional defects

action

AT- performan load harness - applies the agreed 20 req/s for 15 minutes - p95 <= 800 ms; error rate <

04 ce operation mix application APl and DB 1% in synthetic test

AT- recoverabi operator - declares process failure documented recovery drill - process <= 10 min; RTO <=4

05 lity then logical data recovery runtime, database, backup h; RPO <=1h
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Source:stimulus

Environment-artifact

Response measure

07

AT-
08

security
and
privacy

migration
integrity

operability
and
handover

cross-organization synthetic user -
requests protected record and
deleted-data residue

migration operator - runs dry
migration and rollback

receiving operator - diagnoses one
known failure and exports data

authenticated acceptance
environment - authorization,
audit, storage, backup

versioned synthetic snapshot -
mapping, target data,
reconciliation

handover rehearsal - telemetry,
runbook, accounts, export

23. 127} Delivery Artifact 4=

0 cross-org exposures;
deletion and retention
evidence present

record count and checksum
reconcile; O unexplained
exceptions

diagnosis <= 30 min; 100%
required access transferred;
export readable

DEL-01

DEL-02

DEL-03

DEL-04

DEL-05

DEL-06

DEL-07

DEL-08

DEL-09

DEL-10

DEL-11

DEL-12

Source repository

Reproducible build

Deployment package

Infrastructure and access map

Requirement and architecture trace

Test and acceptance evidence

SBOM and license record

Security and privacy evidence

Migration and reconciliation pack

Operations and recovery pack

User and administrator documentation

Handover and exit record

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

tag-history-ownership-access export

clean environment build script-locked dependencies

versioned config schema-rollback-environment differences

resource inventory-role-credential transfer plan

M12-M13-01 ID to implementation and test

command-environment-data-result-timestamp-owner

component-version-license-origin-known risk decision

threat-verification-incident-delegation-deletion

mapping-dry run-rollback-counts-exceptions

metrics-alerts-runbook-backup-restore drill

task completion-accessibility-known limits-version

training-knowledge check-accounts-support-data export
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scan
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Evidence rehearsal — Acceptance gt

EVIDENCE CONFIDENCE

94%

C|@: M| sourcing version

|=
AlsH

T A Hrd 21 XS AHSHLICE vendor_evidence_package_readyi= #4| 2A
MY A XS HE 403 X WE S2l0] oyt

Handover M1

CRITICAL RISK / DEFECT / TBR

o/o/2

E RE  What uEes  wgen

Sour

product and architecture pack

soureing question

‘apablity and outcome needs

market and requirement unknouns.

versioned requirements

scope and acceptance

architecture crivers and risks:

review particpants and questions

four proposals

staffing claims

supplier assertions

assurance and rights claims

commercial proposals

common serpted exercise:

versioned source requirements

dellvery tag and buld Instructions

acceptance environment and data

delvery artifact set

symthetic snapshot

runiime fallure exercise

recelving user and operator

change request

selection and inspection evidence

sourcing input manifest

authority boundary

delvery model bief

sourcing document map.

common RFP pack

delerable responsibity map

evaluation rubric

evaluation govemance log

complance matrx

team eapabily record

due dilgence record

assurance schedule

commercial compartson

ewdence rehearssl record

acceptance trace matri

reprogusible buld evidence

acceptance evidence pack

Inspection and defect log

migration evidence.

operations handover record

nowledgs tranfer record

remediation decision log

versioned change record

vendor evidence gite

oo 27 F71e oA A

£e3

5 el sl

$%$8%88%

VENDOR EVIDENCE GATE
PROP-B - evidence 94%

a Evidence Gate

A sourcing version

B71 B4 MF-U4 Bulot

source- 22 7
versioned evidence §

e diligence Y Pl 289 eIAIA
t

219] % 218 718 |2

01 Helol WY S AR Uel 2103} 0 4 2Hsbt 7|

sz
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PROP-A  RPIME H52 - ot ehgble-for-cise - 22414 70
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PROP2  ameag

PROP.C EEEet - dafarred-for-aze - A 125

mopo e SR Pot-aligitie-for-casa - 7R

A A 7
miestone &4 213 O

2, @301 245 71 057

TR

3 A M

vendor_evidence_package_ready

sconao e
24/24 100%
12/12 414

Control trace

RO Scase 0fa

CRLO2 a0l

RS Scase 0t

CRLO4 dcse-0fl

CR05 2case- 0l

CRL06 2cima- 0l

TROT dcase- 0l

CRL0S 20l

CRL09 5o 0t

CRLO Scase- 0l
R Base-0fl
CRLR S Ofs

4724 PASS -1k 0  Gefect O

Al& 31 1. Candidate= 24/24, critical 100%, 4 proposal, 8 acceptance, 12 delivery artifact,

riskO-defectO-TBR2E

EAELIC
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LNk

Nk

Nk

Nk

Nk

Nk

Nk

Nk

unK

Nk

unK

Nk

M H-source-2|% network-production
A AkEL|CE.
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M13-02 - VENDOR EVIDENCE GATE
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Delivery model #$1
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et

CTRL03 G
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=Fo fieation governance
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erscned &P ana S0
sk n govemance og

CTRL-08
CTRL-05 Vendor
Proposal capabilty-team sub

compliance'assump  contractor due
tion normalization  diigence

FroposaIcomBlance AU || Suppies cue ongance
econg

CTRL-07 CTRL-08
Security privacy 1P Commercial

0ss data model TCO-change-
obligations payment gate

CTRL-09
‘Weighted evidence  Acceptan

CTRL-10

ce
scenario-environme
nt-test evidence

evaluation-sensitivi

dence-vesed Accepance st e
erauanon e oot

CTRL
Delivery Qe

inspection-defect  Handover-exit:Ven
ctest-waiver dor Evidence Gate.

ey nspecton s Ventorevcencs ate
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AnE 22E 67hx 4E

28y 2E B8 M2 Cial ool 571 2w

u
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ACCEPTANCE SCENARIO

471 2

DELIVERY ARTIFACT

34 35%

n 247)| evidence AlL}2|Q

EVIDENCE CONFIDENCE

n wEwH | WhUM  uEee | ez

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

CRITICAL RISK / DEFECT | TBR

6/4/8

AR sourcing version

VENDOR EVIDENCE GATE
risk 6 - defect 4 - TBR 8

u Evidence Gate

H7hER By 21EN v
sc-01 UF -y product and architecture pack ‘sourcing Input manifest FAIL
U2 A0 7120 U YIS E BK DED source AHEEHIG 21
5C-04 uF Wy ye 23y ‘market and requirement unknowns ‘sourcing document map PASS. ﬂEl 3 Nﬂ JIE “HP\
5C-05 Us u ey wversloned requirements ‘common RFP pack FAIL ol elol M R B AW el 2103 B YW Y /IRE
gt
sc-07 4 WA Wwiey archltecture drivers and risks evaluation rubric o PROPA  HPHME 252! - ot-eigihle-for-case - 7[231 70
Evidence Gate ZJAF
SC13 3 e commerclal propesals ‘commercial comparison PASS.
JiEM3ua
2 A UM
5¢16 B4 Az delivery tag and bull e ewid FAIL blocked_low_bid_demo_bias
9%
5C19 | Aol synthetic snapshot migration evidence FAIL. CONTROL Lane
12)12 414
5C-20 Y- HeA runtime failure exercise operations handover record FAIL
stz YA Aela Inspection defects remediation decision log. PASS CTRL-01 5 case - 4 fail LINK
SC-23 A HIA e esy «change request versioned change record PASS. CTRL-02 3case- 2fail LINK
SC-24 I Mkl wtEs selection and Inspection evidence vendor evidence gate FAIL. Loz S i Lk
AlLt2le HAHl W8 BRI 278 375 A HBEE Yol slRtC [ ——— T
OFE| MefE ALf2|27t gigLich CTRL-06 2case- 2 fall LINK
47| evidence lane coverage
o %
FYWHIN o6 €TRLOS 5 case - 4 fail LNk
EUe A ] s
oo, | 315 "
LR
Sl 2 line2 6/24, evid fid 359 itical risk6-defect4d2 S 7t0| &2 JHiS LH
2 o o O <=y § =) (5
= 2™ 2. Baseline ., evidence confidence 35%, critical ris efect U2 J149| =2 Zuls E2{HL|C
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ence AlL{E|R n wEEH  WrEs  uEes  wg

n 247} e

0 L " sou Evide u
sco1 o w2y procuct and architecture pack SoUrCing INput manifest pass.
scoz o ey sourcing question authortty boundary pass.
sco3 o w2y capablity and autcome needs delivery model bries pass.
sc04 o w2y marke and requirement unknowns sourcing document map pass.
sc0s o ey versioned requirements commen RFP pack pass.
sc08 o ey iz 8w scope and acceptance deliverable respons ity map pass
sco7 B2 A ey architecture drvers and risks evaluation ruric pass.
sco8 B2 A e review participants and questions evaluation governance log pass.
B WAt wH 22y four proposals compliance matrx Pass.
scio a2 WAt o wu staffing claims team capabiy record pass.
scn a2 WAt o wu suppler assertons due diigence record pass.
sc B2 A [ assurance and rghts <laims assurance schedule pass.
sc3 HE e B e commercial proposals commercial comparison pass.
pan yEes A L) common scrpted exercse evidence rehearsal record pass.
st UEe e 71E 3 versioned source requirements acceptance trace matrix Pass.
sci6 UE e B EECET) delvery tag and pass.
sciy YEole A e 71 3 acceptance environment and data acceptance evidence pack =
scis UE e B e 71 3 dellvery artifact set inspection and defect log =
scis A HEIA synthetic snapshot migration evidence =
sc20 A HEIA (e runtime falure exercise operations handover record =
sc 2| Aol [CES receiving user and operator knowiedge transfer record PASS.
scar A HEIA e 71 3 Inspection defects remediation decision log =
sc3 EERUETN wH2sy change request versloned change recard pss.
sc24 EERUETN Wiy selection and inspection evidence vendor evidence gate pss.
SC-09 - Aeh S5 22 0|5F o2l 7kd Hast T USIEHR 27 B 2R AR U N8 M2
BOUNDARY - 2#e12 % FLOW - F2E| Z78
[
“zone": "proposal-evaluation®, “saurce"s “four proposals®,
“contrals”: [ "sink": "conpliance matrix",
“CTRL-05", “lane": “fair-evaluation-due-diligence”
“CTRL-g8"
»
EXPECTED - acceptance oracle ACTUAL - 857 A2t 515
“assumptions_present”: true, “assumptions_present”: trus,
“code": "PROPOSALS NORMALIZED" , "cade™: "PROPOSALS NORMALIZED",
“conpliance_states_present": true, "compliance_states_present”: true,
“auidence_links_prasent™: true, "evidence_links_present": true,
“axceptions_present”: trus, “exceptions_present”: true,
“proposal_count”: 4 "prapasal_count”: 4
)
47|| evidence lane coverage 24724 scenario evidence
U A . o5
et o5
dEee s . o5
e y—————————————————————————————— o

>
o>
for
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»
ogk

£ MEHSIH boundary-claim—evidence-acceptance oracle-actual proposal/deliveryZ LIZH5| SL|C}

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-02 - 74/ 86



M13-02 - VENDOR EVIDENCE GATE
oIF NEM UE-HE d5 AR0L

o morat Mf O K0k LS ELICH
vendor_evidence_package_readyi= &8 218 4% M- K& &
ol4=-ri2 XlZ-8iZ &210] opdLict,

M12-M13-01 source — Delivery model 9] ~ 3B RFP —~ 33 J
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YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-02 - 75/ 86



ﬂ 247} evidence A|LIZ|Q

m wREH | WM uEYs uZen

L] T lane Lo E

sco1 2 w2 e oo product and &
SC-02 WS W wHEy SEUICINg ques!
5603 4 e w28y capabiiy and
sc-04 o7 - W 2oy market and re
SC-05 U R Wt wersioned req

$c-06 EETTCRE, 214 scope and acc
sc-07 ELE R ey architecture @
sc-08 YW AN whay review particly
SC-09 3 WA L] four proposals
SC10 ELE R EEE staffing claims
sc WA 3 YR suppller assert
sC-12 FH WH-alA o B assurance and
SC13 gE-els 87 e commercial pr
sci4 LR Fhgeue common srip
SC15 HE-0% B 204 71E 3Y versioned sou
SCI6 gE-els 87 sgene dellvery tag ar
sci7 LR 1% 71E BY acceptance en
SC-18 dE-tle 84 el 7IE 3Y delivery artifat
sc19 EERE ELEES 2% 7IE By SYMNeTC snar
sc20 12 M A [ E>Y runtime failure
se2 - olof ALl [EE= recelving user
sc22 CERE TN 204 71E 3 Inspection def
scz3 EERE T HH 23y change reques
sc-24 oI AL A ey selection and

AlLtE|2 a4

UE LU D78 F2IS S AISHLIE VB AL

OFX| 4B AILIZ|971 gL

47} evidence lane coverage

2424 5 widence

wruvgy o
] o
veerzd i
] s

AL SHH 6. F2 SPHO|M X 4| evidence lanelt 24 scenarioS A2 HESHL|CE

Version

low-bid-demo-v1 6 18 acceptance?-artifact3-confidence35%-risk6- blocked_low_bid_demo_bias
defect4

weighted-paper-review-v2 15 9 acceptance6-artifact8-confidence72%-risk3- blocked_acceptance_evidence
defect2 _gaps

evidence-led-vendor- 24 0 acceptance8-artifact12-confidence94%:-riskO vendor_evidence_package_rea
package-v3 -defectO dy
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L2 evidence

0~108 Source-authority-delivery model input manifest-boundary 2oig 9ff at7|Lt

10~20= RFI/RFP/RFQ/SOW document map A 20| 2X0| £2|5HLt
20~35&8 Requirement-deliverable-acceptance trace matrix 22 & O0|2| B 7Hs8tt
35~452 COI-Q&A-rubric freeze fairness log e ™MH-7|1F&E017}

45~558 Proposal normalization compliance matrix claim2} evidenceZ} £2|FLt
55~658 Due diligence-assurance supplier risk profile 2=Z9k Zeio| Ho|Lt
65~75&= Commercial-evaluation-sensitivity TCO+rubric 7HA-EHAE DpASER] 9L}
75~85& Acceptance-delivery-defect test+inspection log et -retest 7+seH7t
85~90& Handover-Gate-M13-03 decision+TBR SHQI £0l2 1E5}L}

Source package IDs-versions + answered/unanswered boundary:

Delivery model + retained capability + owner:

RFI/RFP/RFQ/SOW purpose + precedence:

Requirement - proposal response - criterion - acceptance - evidence:
COI + common Q&A + rubric freeze:

Proposal compliance + assumption + exception + confidence:

Due diligence + security/privacy/IP/0SS + residual risk:

Commercial model + TCO + sensitivity + change rule:
Acceptance + delivery artifact + defect + retest + waiver:
Handover + exit + Gate result + TBR + M13-03 handoff:

26. Vendor Selection-Delivery Inspection Package ElZz&l

M BIZS| 93_Templates/T13-02_vendor-selection-delivery-inspection—-package.md £ AF2EL|Ct.
157l section2 metadata-source-delivery model-request docs-requirements/deliverables-fairness-proposal
compliance-due
diligence-assurance-commercial-evaluation-acceptance-inspection/defect-handover/exit-Gate/M13-032!L|LC}.
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27. M= HIAE 30

1. Software acquisitionz} Et& purchasing?| x}o|= FaiQlrt?

e H7|
HE: Acquisition2 27 A MY A ok 2l 2Y- S22 Yo=7[0| 1, purchasing2 SOIE x=249| F

Kol 7h1t2 72 2SLIct.

.Oj-

HO

2. |FE FU EF 5 MYk O|HE[LIR?

e ||
Mk OFEIL|CE el A2 E B4 product outcome:requirement-risk-acceptance- 2 H3t9| retained

owner®} decision authority= 25 =0 &L C

3. Delivery model2 11 & f H{ g C}A £ MN|2.

e 57|

Htk: Outcome fit, LIS A|Z} capability, EX| 2, lifecycle cost, portability-exitL|C}.
4. RFI-RFP-RFQ-SOW7} EHst= B2 g 2zt My Q.

T

M RFIE A|Z1t capability, RFP= 82 & 2-El-evidence, RFQE 7t -7, SOWE A 3 M- A==

rr

-acceptance-MQI S EFSHL|CE

b 212} goal-requirement-architecture-risk7} M9t Z2-H 7} criterion-acceptance testOl|A] HiFX| AL} Q= E|=

=
NS 3oL etz HHES 7Hs3H 57| fISHM LT
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6. Mandatory requirement®} optional requirement?2| X}0|=

2oi917t2?
ek 7|
A MandatoryE= O|&F Al score@t 614 HA0|M H|k|= E4~ 710|120, optional2 XHE3} valueE FX|Tt
Ch=s O|SF 22 NQI5HK| b= ZAYLICH

7. Acceptance criterion2 x| MA HMof| MO} 5= 0| F= FalQl7?

ch 2t 29| 8t4-[|0|E-oracle-evidenceE Z2 7141} X o| MMK|2 A|A|5H A2t
A2 E0|7| I MULICE

9. 7Fg ¥2 714 H|gto] xiS =X eto] ol Ol /= FAAIIL?

e &7

FEek Mandatory gap-5t2 evidence confidence-H1Z-2-917{-exit H| 20| &2t Htoj| =0f

—

—d

TCOZtH HE += 7| W2 YLICE

e H7|
Mk sk AoFRIE A2 F Q5 s&40] |2t qualityet 7t S CIEH| BHEX| o
versiondt Al o2 223517 Qs elL|CH
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t ZF scope XO[2t HE Tl 7|2

734 evidence, PROP-C 11EHZ MEEl PROP-D $}248t demo-

AlX| outcome risk2}F

D= EHoRtofA 22
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THAF OI5F WU} LQ

Lt 7|
AA|-E - 2t A

ek AbH 21,
12. Proposal compliance?| Lj] ZEfE MM

ALt 57|
Ak Compliant, partially compliant, noncompliant, exception@L|C}. 2t AEH0f|= assumption2Z} evidence

link7t Z0{0F gL |Ct.

13. Claim2} evidenceE &3l BN

e &7
Mk Claime ‘& 4= UCP= FE0| 1 evidences= +7F O version-8HA-EXI2 AN A1E i/ =X| &l
7+&8t source-test-recordL|Ct
14. Evidence confidences £QIQ 2 EICISILIQ?
e H7|
&M, Z|24, scope coverage, chain of custody®} claimte| X% 2o 2 mish|Ch

— Oy

FH: Source SEY, ™

rr

e A50AM

15. NIST SP 13262| due diligence

Jt-ll:l- E7|
Mk FOCI, provenance, resilience, foundational cyber practices, supply chain tiersL|C}.

reference check® ¥ evidenceZ SL|C}

16. S|Al A3 HL} key personnel2 E}Of 5}=
2 Q7| ELICE

et 2]
HEL RIS £ FE|0| bt ofT AF| SRRt
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17. Subcontractor disclosure0j| £4& £910| Zsi7|?

e A, 22 YT, XY, data-system access, 2R, security/privacy 2, WA|-ZHL[EF SO HXIIL|CH

18. Secure by demandZ 2|F MZA0j| o{=H| ME35ILI2?

=t M security 212, 2= = contract-evidence 27, ZE & F|2FA incident-update-outcome?| X|Z&

T

19. SBOM LI} SIL}7} security €4S 551X &= 0| = 2ololrt?

3l -provenance-F| 2f& - license-update-VEX:component risk decision2} A H| delivered version
2 F7t2 =elsl{of 5t7| m2dL|Ch

20. 7HQIEH 2=

=
~
I’
ikl
Mo
lo
2

FAE Hiof 3iLt?

e &7

L QI 259l 2 9| M2l 3K, HSEF, QIS TH-SX|, BE-AH, ZS-audit, incidente} HS Bt

r O

2 M2 7tet ZEsHOf BHLICt
21. IP2} OSSE el AESH 0} 5l= O]l /=

2oioIrt?

S- A2 3} ZEHE open source?] license Q| -Ex|-HIE Z10| AH| £H-2%-0|F H|of
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OI

22. ™72} T&ML| el 4l trade-off= FeiQ1712?

stable scope0| Of| At 0| S

|

= of
2IX|0H £Q1. @ MAQ| ASH AT} Ba| 7t TQFHLCE

23. g 714 K| 70-88-95-1257} & A of| &k 5210] otcl 0] /= FAAIIQ?

A

Heh A 2U-MZ-E7tvolume- K| Y- A[9f- &
AlS0|7| w2t

D

Z| budget authorityE 32 &hstX|

52
rlo
i=s
El
ol
0x
.

24. Weighted score7} MdE AX™Z X}=538

HE &7

Heh Mandatory gate-evidence confidence-sensitivity-residual risk-COl-authority-unmeasured consequence&

At StLE7} CHASHR| R3] E LI

25. M Al|2] 87l acceptance scenarioS AMN|L.

e &7

Ht: Traceability, reproducible build, functional quality, performance, recoverability, security/privacy,

migration integrity, operability/handover@IL|LC}.

26. Reproducible build?] €2 evidence= F£9iQ17}2?

I_

e H7|

Heth: Clean documented environmentO|A{ delivery tag®t locked dependency2 packageS

==
hash-provenanceZ 7|235}0{ undocumented manual step0| 09! ZIIL|C},
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27. Critical defect®} waiverE O{"2A| C} 50} 5iL}2?

HehH7|
HMEE: Critical defect= GateZ 2t remediation-retest7} R&IQIL|Ct Waiver= scoreLt YAOZ &7|X| &t HE

authorityZ} Z=71-7|Zt-residual riskE 7|Z35H0f gL|Ct.

28. Migration2} handover ZAf2| ZEX L2 2aolovtQ?
e 2]
Fek 0t =7t OtL|2} receiving teamO| dry run-rollback-reconciliation-diagnosis-data exportE SZ&ES 2

29. M| sourcing version?2| pass $2} THEZ MM 2.
e 57|
H™EE low-bid-demo-v12 6/24-blocked_low_bid_demo_bias, weighted-paper-review-v2=

15/24-blocked_acceptance_evidence_gaps, evidence-led-vendor-package-v3=
24/24-vendor_evidence_package_ready®!L|C}.

30. Vendor Evidence Gate7} E55}X| o= Zd3} M13-030]| W Zi2 M| Q.

A 2N YA =4 award - AHoF- X E-HE Q- KIF-HI = 2152 XSHK| ZELICE M13-030]=

source-RFP-proposal matrix-due diligence-acceptance-defect-handover-risk-TBR evidenceE EZIL|C}.

28. A At=2t HE BA

itz o ZoflM 7kx =2 22| HE FA
ISO/IEC/IEEE 41062:2024 Q= supplier software acquisition?| &% EZ M2 XZ| process= CHA|SHK|
-task-practice %S

ISO/IEC/IEEE 12207:2026 software full EF lifecycle-methodE ZH|5HK| &2
lifecycle-acquisition-supply-operation-support-r
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https://www.iso.org/standard/81503.html
https://www.iso.org/standard/90219.html

o] ZollM 7tM=2 a2

ISO/IEC/IEEE 29148:2018
ISO/IEC 25010:2023
ISO/IEC 25023:2016

ISO/IEC/IEEE 29119-2:2021

NIST SP 800-218 SSDF 1.1

NIST SP 800-161 Rev.1 Update 1

NIST SP 1326

CISA Secure by Demand

CISA Software Acquisition Guide V2
OWASP SAMM Supplier Security
OWASP ASVS 5.0

OECD Public Procurement
Implementation 2025

UK Sourcing Playbook 2026
AZEQ0 7Y "orIE XIE

ol ofgt A ZT|IE

AZEQY oA Aok & 22| =0
prut

ot x|

etirement

requirements process-information
item-content

ICT/software product quality model

acquisition-selection-acceptance?| quality
measure

lifecycle modelz} 225t software test process

supplier@t secure development 25 210§

C-SCRM-supplier due diligence-acquisition risk

FOCI-provenance-resilience-cyber-supply tiers
due diligence

Z% ™-&-% product security 22

supplier response-SBOM-SSDF-software

assurance

supplier security

competence-assessment-transparency

application security requirement®} verification

vocabulary

COI Moi-of|-EHS-SZAt integrity

delivery model-due diligence-bid

evaluation-risk pricing-exit

27 2N 02 HteA W K I|E

Aotk Bo-- 4 Bate] 33 Ao 71E

33 SWAIY 7|5-H|7|5 et 22|d=
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2026 70N T =
edition Z7| HA|

; published

quality priority2} threshold=

contextO| A 2H

SR EHO| X2t JHY T, gradeE XHE

FOI5HA| 4=

F

i)

k=2
S

_[on

0| &29| 8 scenario= =9k

[

| ot ML QILt certification2@ 2

=13
o
=2

to
o

Z| risk context tailoring 2

2026-07 final; 2 risk2| exhaustive
assessment Of&l

O] HEL guideZ A2t x3to=z

JtH2 =R|SHK| 5

risk@t 20l A HE2S £0|11 5
=]

foh

maturity model2 certificationO| O}l

00
0_>.i
00
c.
[l
QL
3
0
D
uin
o
H
X
i)
=2

A& 2026-01-02; 2
otd

2ZE Ao HE R

HO

ZIP7|2S M E; 2023-05-15 & &0l
ZMS HHE 22
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https://www.iso.org/standard/72089.html
https://www.iso.org/standard/78176.html
https://www.iso.org/standard/35747.html
https://www.iso.org/standard/79428.html
https://csrc.nist.gov/pubs/sp/800/218/final
https://csrc.nist.gov/pubs/sp/800/161/r1/upd1/final
https://csrc.nist.gov/pubs/sp/1326/final
https://www.cisa.gov/sites/default/files/2024-08/SecureByDemandGuide_080624_508c.pdf
https://www.cisa.gov/sites/default/files/2024-07/PDM24050%20Software%20Acquisition%20Guide%20for%20Government%20Enterprise%20ConsumersV2_508c.pdf
https://owaspsamm.org/model/design/security-requirements/stream-b/
https://owasp.org/www-project-application-security-verification-standard/
https://www.oecd.org/en/publications/implementing-the-oecd-recommendation-on-public-procurement-in-oecd-and-partner-countries_02a46a58-en/full-report/implementation-of-the-oecd-recommendation-in-member-and-partner-countries_2305bb1b.html
https://www.oecd.org/en/publications/implementing-the-oecd-recommendation-on-public-procurement-in-oecd-and-partner-countries_02a46a58-en/full-report/implementation-of-the-oecd-recommendation-in-member-and-partner-countries_2305bb1b.html
https://www.gov.uk/government/publications/the-sourcing-and-consultancy-playbooks/the-sourcing-playbook-html
https://www.law.go.kr/LSW/admRulLsInfoP.do?admRulSeq=2100000258386
https://www.law.go.kr/LSW/admRulInfoP.do?admRulSeq=2100000272436&chrClsCd=010201
https://law.go.kr/LSW/admRulInfoP.do?admRulSeq=2100000223356&chrClsCd=010201
https://law.go.kr/LSW/admRulInfoP.do?admRulSeq=2100000223356&chrClsCd=010201

o] ZollM 7tM=2 a2

JNOINE HSH H26X - EFE Qe 2M-58 o M2| 2X|- RS ZX|-$EIXL S 7Y MY AR -2HEhHE HEIHOIHE
JHRIEE X2 | R{EF A2 M HE/NEE
ISO/IEC 5230:2020 OpenChain open source license compliance program 27 2026 review AtER; individual license

legal opinion Of=l

29. 20{F 300 3}& =M

04_Glossary/GLOSSARY_vendor_selection_delivery_inspection.md Ol 1570 §S-3007H unique
termO| QUELICY.

01~03 Acquisition-scope-RFI/RFP/RFQ/SOWE 1 &25}t=7}

04~06 Requirement-fairness-proposal complianceZ 1 Z3=7}
07~10 Evaluation-due diligence-commercial-assuranceE M#Esh=7}
1~13 Acceptance-defect-build-migration-operationsS X&i5H=7}
14~15 Handover-exit-Gate-authority-M13-03& F&£5+=7}

30. C}2 | - M13-03 handoff

M13-030{| M= 0| evidence packageZ £t A|AE O}F|EIX] 2A{0]| Z8FiL|Ct MZ- Q3 architecture
7t Z

candidate-supplier assumption-acceptance-delivery-defect-handover7} Z2 ID2} version@ & 213{0F future teamoO|

eff O] A2} evidenceE MEHH=X| O|3E 4= UELICE

M12-04 linked product documents

- M13-01 context + quality scenarios + architecture candidate + ADR
- M13-02 common RFP + proposal compliance + due diligence

- acceptance scenarios + delivery artifacts + defect/retest

- handover + exit + residual risk + TBR

M13-03 integrated architecture document
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https://law.go.kr/lsLawLinkInfo.do?chrClsCd=010202&lsJoLnkSeq=900079876
https://law.go.kr/flDownload.do?flSeq=129867167
https://law.go.kr/flDownload.do?flSeq=129867167
https://www.iso.org/standard/81039.html

Handoff item M13-02 source M13-03 use

Sourcing context delivery model-scope-authority system context-ownership
Requirements RFP/SOW-trace-acceptance requirement and view linkage
Proposal decision matrix-rubric-sensitivity selected assumption-trade-off
Supplier risk due diligence-assurance schedule external dependency-trust
Build/delivery 12 artifacts-version-provenance implementation-deployment evidence
Acceptance/defect 8 scenarios-retest-waiver quality-residual risk

Handover/exit account-runbook-export-TBR operations-evolution boundary

Opx|at stol: =22 9|F MA Xt2= o EAI7t B E/R=X|E H7|X| ¥5LICt 22
QIAE L7} ot evidenceZ 0|53 1, ™ risk@}t TBRS L7l x| 222 xS -QIA|St 2~

U=K|E EEFLICE
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