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undeclared egress O, Xttt A2 fail-closed, = Aul{{o| ownerE g4 X102 EL|C}

2 BHM ALl glolst evidence
Device managed/unmanaged posture-browser
|dentity SSO-MFA redirect-certificate
Network DNS-proxy-firewall allow/deny
Service API-storage TLS-endpoint
Operations monitor-support failure owner

&5t Ok WhH0] 4432 WP 917 A710| ARFCHT J|SFLICE

1%l 0f]: Source—destination—protocol~DNS—proxy—TLS—~egress—expected

result~ownerE path matrix2 A|&gL|C}.

T3S 50 45 A5
1. CHA trust zones 1 &IL|CE
2. 3|8 XICh pathES &4 #LICt
3. Device-browser-remote access 2712 ¢L|C}.

4. Failure@} recovery ownerZ rehearsal&hL|C}.
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HIY2 AtS BAL ef o] ofL|2} AL A} 01 F 2| EE =AU |LIC

[ =4

POUR &Z!2 keyboard-focus-reflow-contrast-accessible authentication0f| &3} Xt5 45 ALK} test2 ZAZEIL|CE

TEST
P o u R 3 LAYERS
PERCEIVABLE OPERABLE UNDERSTANDABLE ROBUST gutenation
manual
CHA|-contrast keyboard-focus label-error semantic-AT
user-AT
full journey

KEYBOARD - FOCUS - REFLOW - CONTRAST - AUTH - HUMAN REVIEW

g WY 30 AAL 7IZ-BF conformancels Z3jat MH|A HOIHE &olsi0} 0] 452 915 EH| opLICY,

a8 9. HE 7|&E1} scopeE Fet F XS+ EXV|& AHEAf testE A ASELIC
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S 2E): B2 2N H4T)OhLIRt 34 taskE 1A FEHOJ3) - RE 4 Yl BRI

s B3 L8 =2 M2 3|2 focus order-keyboard trap-screen reader 2|0|- 22 $|22 AIZH0| EHRISHOF
ghL|Ct 2 & 7|&=1t scope, CHE journey, known exception, remediation ownerS &4 7| 2&tL|Ct.

24 BHA AR glolst evidence

Perceivable alt-contrast-reflow visual/semantic

Operable keyboard-focus full journey

Understandable label-error-help recovery

Robust semantic-AT browser/reader

Test layers auto—manual—user evidence-owner
&8t O XIS ZAL @77} 00|22 F2Y I5S WY EHBILICH

& 0f]: M 7|&-target-page/task scope-Ats Z1t-manual journey-EX7|&- AKX}

review-known gap2 22|t |C}.

JES B 45 o

My

1. M2 S5 7|1t 2E level2 &HQI5H|C}.
2. PO user journeyZ TEL|C}
3. Keyboard-focus-reflow-authZ testgtL|C}.

4. A2 review2} remediation evidenceE HZILICE
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I [El= +&FE AA|-2HE0R| 2ix|et 20| o] SehLict

#H purpose-classification-residency-transfer-retention-backup residue-exportZ stLt2| map2 & Ql&LICt.

|
=

COLLECT STORE SHARE RETAIN

DELETE-EXPORT

purpose-basis location-encrypt transfer-processor period-backup residue-format

FIELD - OWNER - CLASS - LOCATION - RETENTION - EVIDENCE

‘FLY XZEP 8t 2EAEO 2 log-backup-subprocessor-support access-export A 27X| AHE|X|= tELIC)

R =]

21 10. FieldOtCt 23X -owner-classification-location-retention-deletion-exportE 91ZAEHL|C}.
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due-exportE StLtS| mapl £ Ql&L|LCt

SHARE RETAIN DELETE-EXPORT

residue-format

transfer-processor period-backup

TION - RETENTION - EVIDENCE
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M 21xl: Of|0|E{ =712 DB region §t £0| OfL|2} &£ -2X|-log-backup-integration?|

Holj =7 | LY.

:

0.

A2 DBE XYL audit log-AAH index-analytics-backup-subprocessor copy0| dataZt =S %= R SLIC} Field2t
ZH0|A AZS RE 2| 2|X|-transfer- HZE-AH|-ZHE AN export format2 tracegtL|Ct.

= B A gtolgt evidence

Collect/use purpose-basis-minimum field owner

Store DB-cache-index location-encryption
Share API-processor transfer-contract
Retain/delete schedule-backup residue verification
Export/exit format-checksum receiving owner

&5t Qth = da tabase?t =LYl regionO|2}= FHDFIC 2 data residencyf
otz

1%l 0f: Field—purpose—system/copy—>country/region—owner—retention—delete

method—residue/exception—exportE mapl 2 &L|LCt.

a2S Hof 48 g

1. CHE field2} classificationg 1ELICH
2. 2 E copy®} locationg O BIL|CH.
3. Retention-deletion-backup residueE 1ZgtL|Ct.

4. Export-exit@} authorityE rehearsalgfL|Ct.
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14. Privacy-security-Al 27{& Z=Z! control2} evidence0j|
crosswalks}7|

Privacy-security-Al-&2M Z27{E control0f] e1ZstL|C}

270t} scope-effective dateZ 215111 control-owner-test-evidence-exception0i] S1ZgL|C}.

=

PlPA_g__g_ 7|_=I'_<_ 's N\ 3\ N\ \
CONTROL OWNER TEST EVIDENCE EXCEPTION
scope scope scope scope scope
version version version version version
result result result result result
TBR TBR TBR TBR TBR

L J U J J \

L CERTIFICATE # THIS SERVICE'S AUTOMATIC APPROVAL J

21F HR{= R88 2 evidenceO|X|2h $xY MH| 242 -C|O|E 2| XtE X FH 2 otHLct

e —CorT

J2I 1. MZ CI2 7|F2| 278 ZE control-owner-test-evidence-exception TXE tHoAgtL|C}
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IL OWNER TEST EVIDENCE EXCEPTION
scope scope scope scope
| version version version version
result result result result
TBR TBR TBR TBR
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evidenceZ} S8t |C}.

Privacy-information security-Al governance-accessibility 7| &2 2& 1} & 9|7} CIEL|C} SourceS A10{ 3ILto]
‘Z=4 checkZ PHEX| 21 ZF HQ|E 81oIst £ ZE control language0f| @1Z§iL|CY.

= BHA A glolgt evidence

Privacy purpose-rights-lifecycle PIPA/ISO27701 context
Security risk-access-incident ISMS-P/CSAP/27001/NIST
Al map-measure-human oversight Al Act/RMF/42001
Accessibility POUR-journey WCAG/KWCAG

Crosswalk control-owner-test-evidence exception-version

QL ISO 27001 2150| Q2B 2 privacy-Al-accessibility 27X 25

& 0f]: 2t source?| scope?t edition2 & 11 MH|A control-owner-test-actual evidence:gapsS

Oft ~ rlok

=
2. &2 outcome} 18 requirementE 28 |C}

3. Control-owner-test-evidenceE 1ZAEIL|C}.

4. Gap-exception-qualified reviewZ 7|Z¢&tL|LC}.
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API-batch-event-file contract0l| timeout-retry-idempotency-reconciliation-correlation-ownerE 211 2|5{ A&t |C}.

REQUEST TIMEOUT DUPLICATE RECONCILE AUDIT
schema-auth retry-backoff idempotency count-checksum correlation-owner
expected < actual expected < actual expected < actual expected < actual expected < actual

TIMEOUT - DUPLICATE SIDE EFFECT O - RECONCILE 100% - CORRELATE
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REQUEST

schema-auth

expected < actual

TIMEOUT
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Al RIZ: 9174 = happy path & H30]| OfL|2} Auf F datat ZHRI0| YX|5t= S QLILCE.

APl-batch-event-file 2% SA-=2.2A HZA-schema version X[0|2 YL side effectE RS 4= QL SL|CE Contracto|

auth-timeout-retry-idempotency-reconciliation-correlation-deprecation-exitE &H SL|LC}.

=y & Al glolst evidence
Contract schema-auth-version provider/consumer
Timeout deadline-state retry rule
Duplicate idempotency side effectO
Reconcile record-total-status 100% account
Audit correlation-owner incident evidence

£3t @k APl documentationZ} A2 response screenshotft H|SEHL|C}

&l 0f]: Timeout-duplicate-reject-late eventE F!I5}11 expected

state-retry-reconcile-audit-owner ackE ZAS¢&HL|Ct.

a2lS Hof 45 g

1. 4| interface?t ownerZ inventorygfL|Ct.
2. Schema-auth-timeout-versionZ &L|Ct.
3. &iff M| 7HX|E FELict

4. Reconcile-correlation-exit evidenceE E&L|CE
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71848 218 §¥-5+1-X2-HY 2lsI 42 HREL|C

SLI/SLO-incident-backup/restore-RTO/RPO-DR/BCP-support-release/rollbackE &t service model2 S&LICt.

01 02 03 04

SLI-SLO INCIDENT BACKUP-DR SUPPORT-CHANGE
measure-target severity-response restore drill response 30m

error budget escalate-communicate RTO 4h-RPO 1h maintenance

business impact post review workaround release-rollback

DETECT — ESCALATE — RESTORE — COMMUNICATE — IMPROVE

SLA £Xt= AA| restore drillZ} receiving operatore] ! 3 evidence?} I uff 2 Z=710| ElL|C}.

2013, SLI-SLO~incident—backup/restore~DR—support/changeE 5tLt2| rehearsal £ S&LIC}.
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01 02

SLI-SLO INCIDENT
measure-target severity-response
error budget escalate-communicate
business impact post review
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restore drill response 30m
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workaround release-rollback
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M 1=l 7t2 M =Xt= &3 source-error budget-231-AS-owner7t QS [ 2H

99.9%cH= =AC 2= X 17HA|Q|-support A|ZHRTO/RPO-rollbacks & 4= §i&LICE &M Atzd|= p95 800ms,
RTO 4h, RPO 1h, first response 30m= AK| EZ0| Ol 8t& threshold2 rehearsal&L|Ct.

A ALl glolgt evidence

SLI/SLO latency-error-availability window-source
Incident severity-escalation communication
Backup/DR restore:RTO/RPO drill evidence
Support tier-response-handoff receiving operator
Change release-rollback post review
&5t QEh: ZZXt SLA 21 E SAlset AX| monitoring:restore-support A2
SrRISHA| B35 LT

X Of]: AF=2 X} outcome™ SLI-target-window-ownerE A 11 failureE ElX|

-escalate-restore-communicate-improvegtL|LC}.

1. Al user outcome®| SLIE ™HeHL|C}.
2. SLO-error budget-severityS £L|C}.
3. Backup-restore-DR-supportE rehearsal&tL|LC}.

4. Change-rollback-post-review evidenceE =ZiL|Ct.
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17. £21=2 § 9| launch7} Ol wave-0j|e]- S8 ZAXO R
AA|517]

role st 9| |aunch7} OfL|2} wavel} SEH-0f|e- = ZAAQlL|C}

M| wave®| success-stop-rollback-training-support2} waiver owner-expiry-residual risk-exitES 7| 2gtL|C}.

01 02 03
EXCEPTION
WAVE 1 WAVE 2 WAVE 3
owner
staff 12 signal team 60 signal workforce 240 signal .
condition
learn-stop _> support-fix -> scale-handover
expiry
success-stop-owner success-stop-owner success-stop-owner
residual risk
exit-export

CONTINUE - PAUSE - STOP - ROLLBACK - WAIVE - EXPIRE - EXIT

A&2| wave #RE 4 signalo|0{ A pilot MHO|L} b= SIS SL5HX| E&LICE

2114, WaveDCt success-stop-rollback=S &5t 0of|2|2| BtZ 2} exitE &H| rehearsalgfL|Cl.
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owner
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-> scale-handover
expiry
success-stop-owner
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exit-export
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WE-support-accessibility feedback-incident-adoption2 EX| &1 FMA| launchatH AL Zednt 291 H517} sHH 0|

F{ZILICE ol 2]= owner-risk-compensating control-expiry?} $10{0F 5t0{ Z 2 [} data export@} A|I™ H7|= ASELIC

A AL slolst evidence

Wavel CHE 129 signal learn-stop
Wave?2 60H signal support-fix
Wave3 2409 signal scale-handoff
Exception owner-risk-expiry review-close
Exit export-revoke-decommission receiving proof

35t QL pilot A|ZHU T} MA| HiEZ L0 M1 SX| 7|&- M2 M feedback-rollback

ownerS H|SL|LC}.

&l 0f]: Waves entry-success-stop-support-training-accessibility-rollback-exit evidence2}

decision authorityS &L|C}.

a2S Hof 48 g

1. Ml wave?| Ch&fat 7HE S FRILIC
2. Success-stop-rollback metric2 &L|Ct.
3. 0]|2] owner-expiry-compensating control2 &L|C}.

4. Export-revoke-handoffZ rehearsalgtL|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-03 - 61/87



18. Organization Readiness GateE &1l M13-04& H7|7|

Organization Readiness Gate

=
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M13-042 HZ2iL|C}

6/24-15/24-24/242 7|45l source:-condition-rehearsal-exception-residual risk@} handoffE HZgHL|Ct.

Vi
CHECKLIST v1
6/24

risk 6 - gap 4
authority-TBR-handoff

V2
CONFIG v2
15/ 24

risk 3 - gap 2
authority-TBR-handoff

24/24 - AUTHORITY O - CRITICAL O - TBR 2 - HANDOFF COMPLETE

Gate S1H= WK package EH| MEjo|0{ Ax| x| =Et-olF-Z - pilot-release 5210 OFEL|C}.

_>

v3
EVIDENCE v3
24/24

risk O - gap O
authority-TBR-handoff

12115, 6/24-15/24-24/242 74 M3lf authority conflict-critical risk-gapS 022 EH&LICH
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A0S 24 scenario, 12 control, | lane 2t 67l, 12 coverage domain 100%, authority conflict O, critical risk O,
critical gap 0, TBR 22} M13-04 handoffE QL &tL|Ct. Ready= W€ package AME{Q! 2 AX| &£0l0t HZH0| OflL|Ct.

H slolst evidence

Checklist v1 6/24 risk6-gap4-TBR8
Configured v2 15/24 risk3-gap2-TBR4
Evidence v3 24/24 risk0-gap0-TBR2
Gate 12 controls-4 lanes authorityO
Handoff M13-04 maintenance input
8 QE: organization_readiness_package_readyO|2 £ public pilot2} production
releaseE £QIgtL|C}
1E0f]: 1L ready AEH-E2 TBR-AKA| authority boundary-12 evidence:receiving ownerg
SHH M13-0401 'HZL|C},

J8S B 45 o5

1. M| variantE Al&igh|Ct.
2. Fixed-regressed-risk-gap-TBR2 H|m&HL|C}.

3. 12 coverage®} GateZ EtOIEH|C}.

4. M13-04 owner-maintenance input-authority boundaryE &L|LC}.
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19. 127} Organization Readiness Control

CTRL-01

Z|A evidence
M12-M13 source-scope-authority handoff

Readiness input manifest
CTRL-02 Organization context-stakeholder-RACI Context and authority map
CTRL-03 Current environment-constraint inventory Current environment inventory
CTRL-04 Identity-authentication-authorization lifecycle Identity and access matrix
CTRL-05 Network-device-connectivity boundary Connectivity and device pack
CTRL-06 Accessibility-usability-user enablement Accessibility validation pack
CTRL-07 Data classification-residency-lifecycle Data lifecycle and location map
CTRL-08 Privacy-security-Al governance crosswalk Assurance applicability crosswalk
CTRL-09 Integration-interoperability-failure contract Integration contract and rehearsal
CTRL-10 Logging-audit-observability evidence Audit and observability evidence
CTRL-1 SLO-resilience-DR-support-change
CTRL-12

Resilience and service rehearsal
Pilot-rollout-exception-Organization Readiness Gate

Organization Readiness Gate

M AL[E|R ZEEE|Q

oh

20. 244

AlLIE| Source — Evidence Controls
SC- organization- M12-M13 3471 sourceS authority- product architecture vendor CTRL-01,
01 context- readiness input@ 2 9l ambiguity package — readiness input CTRL-02
governance manifest
SC- organization- e SHOF MY A5 authority- readiness question — CTRL-01,
02 context- = Hst 22 ambiguity authority boundary CTRL-02,
governance CTRL-12
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data-
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Source — Evidence

organization and service
context — applicability
register

stakeholder interviews —
authority and RACI map

current environment sources
— current environment
inventory

policy and environment claims
— condition register

identity policy and role model
- identity access matrix

synthetic identity events -
lifecycle rehearsal evidence

admin and workload identities
- privileged access record

connectivity matrix — network
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PO user journeys -
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data classification map
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20 rollout-
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21 rollout-
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22 rollout-
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23 rollout-
handover
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24 rollout-
handover

Retention-deletion-backup
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Privacy-security-Al
sourceZ control
evidenceO]| crosswalk

API-batch-event
schema-auth-version
contract

Timeout-duplicate-reconcili
ation-correlation 2|&{A

Security-privacy-admin-bus
iness audit event 9|

SLI-SLO-support
severity-incident
communication

Backup-restore-RTO-RPO-

DR-BCP rehearsal

Release-change-rollback-co
nfiguration ownership

3-wave pilot- WS- X|&

-adoption-stop =7

Exception-expiry-residual
risk-exit-M13-04 Gate

data-
lifecycle-gap

authority-
ambiguity

integration-
audit-
blindspot

integration-
audit-
blindspot

integration-
audit-
blindspot

resilience-

support-gap

resilience-

support-gap

resilience-
support-gap

adoption-
exit-lockin

adoption-
exit-lockin

synthetic lifecycle event —
deletion and residue evidence

applicability register »
assurance crosswalk

integration inventory —
versioned integration contract

synthetic integration faults -
integration rehearsal evidence

event and decision inventory
— audit event catalog

service objectives and support
model — service level

evidence
synthetic disruption — restore

and continuity evidence

synthetic change request -
change and rollback evidence

synthetic rollout plan — wave
readiness record

all readiness evidence —
Organization Readiness Gate

CTRL-07,
CTRL-10,
CTRL-M

CTRL-08

CTRL-09

CTRL-09,
CTRL-10

CTRL-10

CTRL-10,
CTRL-M

CTRL-M

CTRL-03,
CTRL-M

CTRL-06,
CTRL-12

CTRL-071,
CTRL-12

Ul lane2 ZtZt 67 scenarioZ 7IEILICt: organization-context-governance, identity-network-

accessibility, data-security-integration, operations-rollout—handover .
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SSO-SCIM-managed

device L& A7 S4

public edge+enterprise
identity+regulated
data+audit

&2 El-hes SaaS-&|A

integration

87} Adoption Condit

Source:-stimulus

accountable owner - reviews
one proposed condition

identity administrator - joins,
moves, disables and revokes a
synthetic user

network operator - tests
approved and blocked paths

keyboard and assistive-
technology reviewer -
completes the PO journey

data and privacy owner -
traces one record from collect
to delete and export

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

27 MH| AL} At K} identity federation2t reference-
CrFy Z=740] MHet LHE TR =710| oFet o profile
=
PN =]
HH lifecyclent 42 CH=0 M2d-33 cloud reference-
integration Z&710| MEHIAE =E FUS profile
Mgt
= A7 9| trade-offe} AN HE2 7|3 U2 synthetic-
handoffE &l st& CO|EYH MET} &tol 2R learning-
candidate
S22 ST} HE stE A& -AN-sg2Y-=51 deferred-
= E2ig trigger-profile

ion St=x2

Environment:-artifact

versioned applicability register
- law-policy-standard-contract
source

synthetic tenant adapter -
SSO-MFA-RBAC-SCIM mapping

synthetic proxy-firewall matrix
- DNS-TLS-egress-private route

desktop-mobile-zoom-reflow -
Ul and accessible
authentication

synthetic classified dataset -
app-DB-log-backup-integration

Response measure

100% PO condition has
source-owner-authority; O
implied approval

4/4 lifecycle steps pass;
privileged access reviewed; stale
access O

approved paths 100%;
undeclared egress O; owner for
every failure

keyboard journey pass; focus
visible; no critical blocker; human
review present

100% selected fields traced;
unexplained copy O; backup
residue decision present
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Source:-stimulus

Environment:-artifact

Response measure

CON

07

CON

08

integratio integration operator - injects
n and timeout, duplicate and

audit rejected request

resilience receiving operator - declares
and failure and restores service
support

rollout change and adoption owner -
and runs synthetic wave review
handover and exit rehearsal

versioned synthetic contract -
API-batch-event and audit
plane

duplicate side effect O;
reconciliation 100%; correlation
present

RTO <4h; RPO <1h; first response
<30m; rollback proven

documented tabletop and
restore drill -
monitoring-backup-runbook:-su
pport

three-wave adoption plan - success-stop owner present;
training-support-exception-exp
ort-handoff

waiver expiry present; export
readable; M13-04 linked

23. 127} Readiness Evidence Z4+x%

Evidence

EVD-01

EVD-02

EVD-03

EVD-04

EVD-05

EVD-06

EVD-07

EVD-08

EVD-09

EVD-10

EVD-N

EVD-12

Readiness input manifest

Context and authority map

Current environment inventory

Identity and access matrix

Connectivity and device pack

Accessibility validation pack

Data lifecycle and location map

Assurance applicability crosswalk

Integration contract and rehearsal

Audit and observability evidence

Resilience and service rehearsal

Rollout exception and handoff record

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M12-M13 version-scope-orphan-conflict-TBR

applicability-stakeholder-RACI-decision-exception

identity-network-device-cloud-data-integration-operations

SSO-MFA-RBAC-SCIM-JML-privileged-revoke rehearsal

DNS-proxy-firewall-TLS-egress-browser-mobile-failure

target-keyboard-focus-reflow-contrast-screen reader-user test

purpose-classification-residency-transfer-retention-deletion-export

source-scope-control-owner-test-evidence-exception

schema-auth-timeout-retry-reconcile-version-exit

event-correlation-retention-access-alert-review-redaction

SLI-SLO-incident-restore-DR-support-change-rollback

wave-success-stop-training-waiver-expiry-exit-M13-04
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5C-24 BE UL UER EL all readiness evidence ‘Organization Readiness Gate

SC-18 - Ti d i ion 2|34

PASS.

PASS.

PASS.

PASS.

PASS.

pass.

Pass.

Pass.

Pass.

Pass.

Pass.

Pass.

Pass.

Pass.

PASS

PASS

PASS

PASS.

PASS

PASS

PASS

PASS

PASS.

3

T MS{e0 278 B0 oK HRHUIE S HlaC)

BOUNDARY - 454 EAl

"zone": "integration-data",
“controls™: [
“CTRL-89",
CTRL-10%

FLOW - Z24SE Z7mK

EXPECTED - readiness oracle

‘INTEGRATION_FAILURE_REMEARSED",
“correlation_present”: true,
“duplicate_side_effect_count": 8,

true,

1,

“tineout handled": true

47|| readiness lane coverage

LT TEES

A& 51 4. SC-1801| A timeout-duplicate-reconciliation-correlation2| expected®} actualE LIzHs| SL|C}.
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ACTUAL - 87 25 220

INTEGRATION_FAILURE_REHEARSED",
“correlation_present”: true
“duplicate_side_effect_count"s 8,
“ouner_acknowledged”: true,
“reconciliation_rate": 1,
“tineout_handled”: true

24724 scenaro evicence

$883
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M13-03 - ORGANIZATION READINESS GATE
o5 o
oo':"la _I___cg —:F—J-j ﬁﬁ'tlg

4 X5 MNSA-EETE S HLCL
organization_readiness_package_readyi= &8 Y& -l = Bt
3, 915, =g o2l pilot- BiE $210] ObgLict.

MI12:M13 source — XX MZ-AH -~ HYHF - DYIUZY -

DRGAMIZATION PROFILE ADOPTION CONDITION

A7 871

READINESS EVIDENCE EVIDEMNCE CONFIDENCE

1274 94%

CRITICAL RISK [ GAP | TBR ORGANIZATION READINESS GATE
0/o/2 ORG-C - evidence 94%

n 29-co| EX|

organization-readiness-contract-1.0.0 - arganizatien-readiness-scenarios=1.0.0

CTRL-01
M12-M12 source: scope-authority handoff

Readiness Input manifest

CTRL-02
Organization context-stakehalder-RACI

Conext and authariy man

CTRL-03
Current environment-constraint inventory

CUrTENt BnVIraNMEent INVentony

CTRL-04
Identity-authentication-authorization lifecycle

dentity and access matrix

A& 3HH 5. PHFJO|ME authority boundary®t profile-condition-evidence-risk/gap/TBR7} HA| HIL|C}.
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Version

policy-checklist-v1 6

configured-unrehearsed-v2 15

evidence-led-organization- 24
readiness-v3
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ﬂ 247f readiness A|L}2|2

m e o-gEaY diolElEA | 2E-uA

L T lane e Source

sc-o1 28 A A Aoy product arg
sC02  ZE URAuHA A eey readiness q
sC-03 £ ARt s A oy organizatio
sc-04 28 A A Ao ey stakeholde
$C-05 T YAl A YA ALY current eny
$C-06 £ ARt s A oay policy and

sC-07 LXEER FEEL Identity po
sco8  IDYHSIY HE Yo7 @ syntheticic
5¢-09 0283y T2 YohF| 39 admin and
SC-10 A2 AL A2 connectivit
sc LETEER EEXT device and
SC-12 0-Y-H2Y PO user o
SC13 coled st e CHOIE| 44017 2 fiekd and fi
sc4 cfolef- st 2 SHOlE| 40H7| 24 service and
SCA5 [Ofe]- st CHOIE] YoiE7| 3 synthetic Ir
SCI6 coled st e ELEET] aopiicabii
sc17 cfolef- s &2 A A2 Integration
sc18 cfolef- et et AL A syntheticr
SC19 L] A A A2 avent and
sc20 EREe EEETEL] service obl
se2 EEEA T =X B synihetic o
seu2 BEEYe =8XE 3 synthetic ¢
D EYER ES synthetic i
sc24 gEwe [ all readines

AlLtE|2 a4

YE ST QT8 T SN AISHLE VOIS HARLT
oFx| AeE LRI} gl

47} readiness lane coverage

24(24 scenanio evidence

sinusees o

0¥ Y I sis

colrxeted (. o6

FgEuo ] G

condition2-evidence3-confidence35%:-risk6
-gap4-TBR8

condition6-evidence8-confidence72%-risk
3-gap2-TBR4

condition8-evidence12-confidence94%-risk
0-gap0-TBR2

blocked_policy_checklist_thea
ter

blocked_operational_rehearsa
|_gaps

organization_readiness_packa
ge_ready
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L2 evidence

0~10& Source-profile-authority boundary input manifest AH| &solut shs FHIE LELE
10~20& Applicability-stakeholder-RACI source register-authority map Hol. 524 ownerZ} ULt

20~308 Current environment inventory identity/network/data/ops map S{X| AFAI T TBRO| ZHLL

30~402 Identity-access lifecycle access matrix-revoke record Hsto| M7| 10 ARREX|=7t

40~502 Network-device-accessibility path matrix-journey test 32 -Xjch AL 2tZ27F S|t
50~60& Data-privacy-security-Al lifecycle-crosswalk DE copy®t Mg #HQ|7} HO|Lt
60~702 Integration-audit contract-failure rehearsal Z20-reconcile100%-correlation@! 7}
70~80& SLO-restore-support-change resilience rehearsal EfX|-231-AE-rollbackO| =Lt
80~902 Rollout-exception-Gate-M13-04 wave decision-handoff H=-0tF -exit-receiving ownerZ} QILt

Source IDs-versions + applicability + effective dates:

Organization profile + service/data/user boundary:

Stakeholder RACI + exception/release authority:

Current identity/network/device/cloud/data/integration/ops inventory:
Identity lifecycle + network paths + accessibility journey:

Data location/lifecycle + privacy/security/AI crosswalk:

Integration failure + audit/observability evidence:

SLI/SLO + incident + restore/DR + support/change rehearsal:

Rollout waves + adoption + stop/rollback + exception/expiry/exit:

Gate result + residual risk + TBR + M13-04 handoff + authority boundary:

26. Organization Readiness Package ElZ&!

ML HIZSl 93_Templates/T13-03_organization-readiness—package.md £ AFEEHLICE 1571 section
metadata/authority-source/context/applicability-stakeholder/RACI-current
environment-identity/access-network/device-accessibility-data
lifecycle/location-privacy/security/Al-integration-audit/observability-SLO/resilience/support/change:pilot/rollout/ad
option-exception/exit-Gate/M13-04Q!L|LC}.
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27. M= HIAE 30

1. 3371 29 =718 7|5 279t U2 Feolsof 5t= olf= FAelvte?

e |
HER U2 75T Fx2| H3HID-B-717| W24 -GIOJEN ZAH ST X2 ZHO| w2t £ JH5 AT HF evidencert
=t2tx)7| sy eLict

2. organization_readiness_package_ready7} SS51X| &

rir

21 M| 7HX] 2M|2.

3. &y A7t o H FollM elagt source= R 2172

e &7

Ak M12-04-M13-01-M13-020i|A{ 0|0 %! 347l linked artifactO|0{ orphanz} conflict= 2f2H 0QIL|LCt.
4. 4| =X profile2 70N &ff ST FEO] OFL7IL?
HE 57|
Mk ORG-A CH=EI MH|AEY, ORG-B 7| workforced, ORG-C 22-7|¥ hybrid¥, ORG-D A2
baselinedIL|Ct M8 =712 7|24 R -HIO|E|-AtEX}-7|& ZAHoff 2t EatElL|C.
5. M8 75M registerd]] Z|4& 2AUS 7|85ILI2?
Hehs7|

A 34! source, M8 S O|], ZE|-MH|A-H|O|E #H, 2HY, ME-H[XE-TBR

owners 7|£&tL|C}

|
al
ry
X
=I0I=l
1z
ol
©
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6. 'Mzo|L} 21= 0|22 A5t 9ff readiness7t E|X| 2

xo-ll:l- Eyl
Heh X8 #HQ|-owner-test-evidence-0i|2|- 23U S HZASIK| &%

e |
HE: 2T Ae| 2F M HJo| SAEHLENZ OlFXIE A

8. authority conflict2| 0i|& SlL} EN|2.

e 5]

HH: 2RI MH|A IXt2 7| S| RAXI2 =

ownerZ} Zt2 0f|2|9| £[= &9l

committee0]| Y= ALUL|CE.

9. 8idll 21 inventory?

e 57|
Hek: AX| IdP-proxy-browser:-7|7|-data location-integration-support A|2F
o410 =2 TBRO| ‘HZLICH.

10. inventory item0j| owner-version-constraint-answered/TBR2

[=]

Boiolte?
et 1)
HEL A AR S52 7D WY MY HAY 0ZYS £
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H | Q?

A

4001 MHIATL AH| &

2 architectureft2 5235 0|Q= 2

=

g sZstex

NS 87| RIS MYLICY.

2 20l= 0lRE

Hst7| ?IaH M LT

M13-03 - 79/ 87



e HY|
Mk 1= 2 subject?t = 1QIX| &Ql5H= 11E0| 1, QI7H= Q1B El subject?} O{H resource®} actiondl] E2&t 4=

=
A=K 2Fsts 2P YLICE

12. Joiner-mover-leaver rehearsal?| €24 MSE MAN|Q.

Jt-ll:l- E7|
ek ™ MM -odst B4 E|AL XIEHRISE 5|71 BE S35, stale access 00|0 1 & st F 2 review evidenceZ}
'=fOLOF gL|Ch

Mk H|otel 22 HEHALE ALR-LSE 915 -ZA| alert-ALE review-credential rotation-2t£2} owner7} 2 EHL|C}

14. Y ZUE F4 Z£0| OlL|2} end-to-end BEE MO} 5= O|fF = FAA7IL?
e H|
HMER ALK} 7|7|2E identity-network-service-operationsZ7tX| DNS-proxy-firewall-TLS-egress- ATl ownerZ}
O|0{X{OF &A| 3{&-RIHE TSt = A7| MEQJLICE
15. Zero TrustZ} i VPN H|Z30]| oftl 0| 9= 2ololyt?
HE H|

Mk network @|X|Z Xtz A=Z[HK| 941 subject-device-resource-contextS A% &HQI5H XA HEIS ME35H=
architecture §Z10|7| W2 JL|C}.
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16. Y XIS HAIUICE SESHA| 32 0|f= FAIIQ?

HE HY|
Mk keyboard journey-focus order-screen reader 2|0|- 2% 5|2 -AX| AKX} taskXE XS =171 EHE-SH |
ol2{2 EZ0| 7| MEYL|Ch

17. WCAG/KWCAG 0|28 X

—

rir

713} conformance EHE 2| xl0|= Roiolrt?
HE HY|

Heh 0|22 $H 7|&0|11, conformances M E HQ|-S X level-page/task sample- A5 -5 A2} testet 2%
0l|2| 2 evidenceZ Et™EIL|CE

18. C|0|E{ £|X| mapoi| &= DB 2|0l 24 =t of 5iLt2?

IIIIO

HE &7

H™EF: |og-cache search index-integration copy-analytics-backup-export@} subprocessor Q| X|7tX|
I abolfof BiLICE

19. Retention2} deletionS €M}l rehearsala{O} 5= 0| = Feiol7lQ?

e AZ DBO|IM XK log-backup-export-Q17| A|ARIO)| ZHES 4~ Q0| EX-7|2H0)|2- 57 copy2| BEE
&hH| 2HQIsHOF BhL|CY.

20. 2I5M EJ7t 0] Mu|A2| HeldE XS HYSHK| 2= Olfs FAIIQ?
e =27
HEh: Q159 =& -service-location-control M 2{2t $HXl L4 -H|0|E- 2P Z=710| CHE £ Y222 applicability2}

service evidenceE Y= 2 &HQI5{OF §fL|Ct.
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21. Privacy-security-Al crosswalk?| 25 Y M)|2.
e HY|

HEE: Source-scope-control-owner-test-evidence-exception-version-effective date®!L|C}.

22. Integration contract0]| timeout-retry-idempotency?} gt €235t o|g=
Boiolzle?

o
o

e %EOI SISt AIoM TA =7t S5 side effectE 2SX| =S AlZHEH A= HH-S5 oy
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10
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EE2 Folevte?

rir

23. Reconciliation2} correlation ID7} 22} £S5}

X
k=l

econciliation % Z AABIQ At A2 AUAX|HE=X]|, correlation IDE §F 2 SE29| @& -event-logE SHA|

24. Audit event0]| actor-action-target-time-result7} Z 23l 0| Q= Falol7}2?

Lt 7|
HEh 571 212 ofE iAol AN A3 Bt =X DAL XS0 7Hs3H0F 517| WL

25. SLA-SLI-SLOZ2| X|0|E 2:M|2.

ek 7|
oHd
ek SUIS AIH| SHY, SLOS DB LIS -2 S8, SLAE AR 2t service 237} 3ol sojsh 2ALIC
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26. RTO2} RPO= ol X||Of 5ILIR?

Lt 7|
HEh RTOE BT §l S77HK| 318 AlZE, RPOE S Al 518 756t data 24! A|E 2 THO{ &K restore

rehearsal2 &QI5H{0f §HL|C}.

27. M| wave rolloutdj|lA A& -SX|-rollbackS Felo =2 ZAASILIL?

HE 57|
Mk 7 waveQ| entry-success-stop metric, M2 -AL2 X} feedback, incident-support load, training &=,

rollback owner2} evidenceZ2 ZAZStL|Ct.

el 1

28. ofl2] 7|=0ll RIEA] HL5 CHI 248 MM2.

JE-II:I- Eyl
ek o|Q| #9|-0|R, residual risk, compensating control, accountable/approval authority,

expiry-review-exit ZZ1IL|C}.

29. M| readiness version?2| pass 2} THEZ MA|2.

EII:I- Ejl
HEk: policy-checklist-v12 6/24-blocked_policy_checklist_theater, configured-unrehearsed-v2=

15/24-blocked_operational_rehearsal_gaps, evidence-led-organization-readiness-v3=

24/24-organization_readiness_package_readyIL|C}.

30. Organization Readiness GateZ} M13-040f 7| sial

e 17|
M 1271 readiness evidence, owner-authority, identity/network/data/integration/operations =71, rehearsal

A1} exception-residual risk-TBR, rollout-exit?t SX|E4 1242 HZIL|Ct
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https://wa.or.kr/board/view.asp?BoardID=0001&sn=32036
https://www.nist.gov/publications/nist-cybersecurity-framework-csf-20

NIST SP 800-53 Release 5.2.0

NIST SP 800-207 Zero Trust

Architecture

NIST Al RMF

NIST Al 600-1 GenAl Profile

ISO/IEC 27001:2022

ISO/IEC 27701:2025

ISO/IEC 42001:2023

ISO/IEC 20000-1:2018

ISO 22301:2019

WCAG 2.2

OpenlD Connect Core 1.0

IETF RFC 7644 SCIM

IETF RFC 5424 Syslog
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https://csrc.nist.gov/News/2025/nist-releases-revision-to-sp-800-53-controls
https://csrc.nist.gov/pubs/sp/800/207/final
https://csrc.nist.gov/pubs/sp/800/207/final
https://www.nist.gov/itl/ai-risk-management-framework
https://nvlpubs.nist.gov/nistpubs/ai/NIST.AI.600-1.pdf
https://www.iso.org/standard/27001
https://www.iso.org/standard/27701?browse=tc
https://www.iso.org/standard/42001
https://www.iso.org/standard/70636.html
https://www.iso.org/standard/75106.html?browse=tc
https://www.w3.org/TR/WCAG22/
https://openid.net/specs/openid-connect-core-1_0.html
https://datatracker.ietf.org/doc/rfc7644
https://www.rfc-editor.org/info/rfc5424/

04~07 Identity-access-network-accessibility journeyZ M&i5=7}

08~10 Data-privacy-security-Al scope®} lifecycleg F+&25t=7}
11~13 Integration-audit-SLO-resilienceE evidenceZ AZAst=7}
14~15 Support-rollout-exception-exit-Gate-M13-04& F&5t=7}

30. C}2 ©H| - M13-04 21+21A|- /R X| 2 handoff

M13-040{| M= O| readiness packageE AlA| receiving teamO| 8111 SX|& &= Q= QIQIH| M 2 HiEL|CEH Z719|
O|EHC} =7} O runbook2} #|&-SLO-dependency-known risk-exception-X|& ZZZ 0|0{€t1, Ot rehearsal 2

=& 2ds Yst=X7t SQELICt

M12-04 product-requirement-document package

- M13-01 architecture context-quality scenarios-ADR

- M13-02 vendor-acceptance-delivery evidence
M13-03 organization profile-applicability-conditions-rehearsals
owner-runbook-SLO-dependency-risk-exception-rollout-exit

M13-04 handover and maintenance package

Handoff item M13-03 source M13-04 use

Authority/context profile-RACI-applicability ownership-decision/escalation

Current environment identity-network-device-cloud inventory access-configuration baseline

User access JML-privileged-accessibility operator/user procedures
Data/assurance lifecycle-location-crosswalk retention-deletion-review calendar
Integration/audit contract-failure rehearsal-events runbook-diagnosis-reconciliation

Service resilience SLI/SLO-incident-restore-DR support-maintenance-drill schedule
Rollout/exit wave-exception-export-TBR transition-decommission-receiving proof
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