YEONCORE - 7|'&X} &8 IT-Al MH|A I 2EM M13-04 - v0.1.0

M13-04 - GIBALJA VISUAL MANUAL

ellA|et RX| 24 EH|5H7|

2% 5H: M12:M13 evidence 467§ - scope-ownership-asset manifest -

o

build-access-data-integration-operations rehearsal - maintenance
backlog-calendar - teach-back-reverse shadow - Handover Acceptance Gate

- M13-05 17 7}x|-AKR 910 £ §t traceE G ZSILICE

&8t 3 o] Zel =E|-Ath-AIE OB -Fol-A|of X = 2F S LICt

o

handover_acceptance_package_ready £ &A| MH|A O|F-credential/secret HE
SX|H Ao A - HE /A HEHproduction acceptance-HiE release-7t2A HEHO|
OPglL|C}. AA| et ME2 XX policy2F Xt Heh = AH[A-HOEIHQIY H - -7 oF- 2Y

— =

SRt =25 OF BfLICY.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 1/87



M13-04 - 15

Handover Acceptance Gate:= 2

247} scenario®} 127 control2 £1}5}11 critical asset-risk-gap-TBR-exit- &< 212

AL} 52

15
oOII
H
ot
rlo
10
o
o
i)

L|ct

24 [ 24 PASS

N RISK O

GAP O

TBR=2

0 SCOPE ° ASSET
46 linked-orphan 0 owner-version 100%
\ J J
0 OPERATE 0 MAINTAIN
build-restore-incident patch-change-calendar
\ J J
0 KNOWLEDGE 0 EXIT
teach-back-independent export-revoke-successor

REGRESSION O

M13-05 INPUT READY

risk-gap-TBRZ =L|C}.

1] Gate E3} Flof|= &X| Z4-MH|A O|H-A|2}-credential Y -production release= Mk MO 2 ZAXFHL|C

Sh=0f| H7|. gk 1! £HLCH =2! build-restore-incident-maintenance-teach-back-exit evidence®} =2

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 2/87



= e I\

247l scenario?} 127 control2 S1}5t11 critical asset-risk-gap-TBR-exit-=

‘ SCOPE
46 linked-orphan O

‘ ASSET
owner-version 10(

OPERATE

build-restore-incident

KNOWLEDGE
teach-back-independent

‘ MAINTAIN
patch-change:cale
‘ EXIT
export-revoke-suc

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 3/87



24 | 24 PASS

)%

. RISK O

GAPO

ndar

’ TBR <2

REGRESSION O

cessor

M13-05 INPUT READY

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 4 /87



Handover input

M12-M13 source-scope-authority

Asset/ownership RACI-repo-artifact-config-access

Operability

Maintenance

Knowledge/exit

Gate

build-deploy-restore-incident

4 types-patch-change-calendar

teach-back-reverse shadow-export-revoke

24 scenario-12 control-risk/gap/TBR

46 linked-orphan0-conflictO

critical owner/version 100%

receiver independent pass

owner-test-rollback

hidden critical unknownO

24/24-0/0/2-M13-05

04~06

07~09

10~12

Service

Zolg oA E7|Lt evidence journey-authority:-mode

LI BoS e MEfZ 0tE 4= QlLt RACI-manifest-build/rollback

2 -CIO|E-AA 7} #7(|X| Lt credential lifecycle-restore-dependency
Hofet HAS =7+ Ma2|stLt observability-maintenance types-patch cycle
K|Al-EHE AR EZ 7t O XLt teach-back-calendar-Gate-M13-05

39| = Ml 7|5 MH|AQ| QI01A|9t A4 FH]

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

A Z%|-MH|A Ot



Source M12 + M13-01~03 = 46 linked
Mode HND-C evidence-led candidate
Receiver 89 signal-33| session

Service signals

Portfolio 12 controls-24 scenarios-12 evidence

Target M13-05 customer value/business language input

4. oFH F7t XM

p95 800ms-RTO4h-RPO1h-response30m-critical patch7d

Al| source-A|2F Xt 2 Of=

AlA| transfer ZH& o<
AH| QY- 1S O
SLA-HZ} ot

compliance-certification Ozl

Aj2) ! ot

St metadata®t fault rehearsal

WEE readiness Gate

ol

M patch-restore-incident

24l sourceE applicability referenceZ At A= =2l

M13-05 /= Z=H| AbRdA-of| At

Z 8t evidence

AN FHOIHE - ™ -secret A2

AR Ha- M| o]

production change-release

55

29Il sandbox-vault-privacy procedure At

7|2k-acceptance authority &¢I

change/release policy?} 2 window M &

HE 2| Fdlpt-He|- 27 HE

kl
2
H

KE-AY authority EHEF

Scope/authority EVD-01~02
Asset/build/access EVD-03~05
Data/dependency EVD-06~07
Operations/support EVD-08~09

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

#2 artifactE S Ot MZot=Tt

S7-Oiz-Hu-2tE S XM2[sk=7t

OIS BHX|- 8- =7 -escalatedt=7t

M13-04 - 6 /87



38t evidence

Maintenance/knowledge EVD-10~11 HAS 2te|stn S8 $alist=7}
Gate/exit EVD-12 F2 risk-gap-TBR-E&2-££0| H0|=7}

6. I} MEE 2Y 582 0|52 2 Y|

'-1“—?_71I uf%‘ ’.‘_*"a*o ofLict 2 S92 o|S|LICE

INPUT MANIFEST REHEARSE TEACH-BACK GATE
4671 37 Hel-ApA R x| & &t oA E|
H|Z-architecture asset-version build-restore shadow—reverse risk-gap-exit

authority-TBR =2 task M13-05

vendor-=X| £ incident-patch
: - 1 -

re
2
I
rie
]

F712 Sk} olLizt £41 Hlo] 4D NYstn B7E 4 Ucks SALLICL

12! 1. Input~manifest—rehearsal—~teach-back—~GateE Z2 ID-owner-version@ £ Q&L|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 -7 /87



e 1 == = T = == 1 T 1T 1T b= O WG

Ht2 XIRE manifest2 ™ ststl 4 Elo| 8! xifed S 2 HiEL|Ct.

INPUT MANIFEST REHEARSE
467 37 He-29H =& &
X|Z-architecture asset-version build-restore

incident-patc

vendor-Z=&! =71 I authority-TBR I

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 8/ 87



TEACH-BACK GATE

X| & et olA| =H|

shadow—reverse risk-gap-exit
h =2! task M13-05

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 9/87



S 22 01 2B WCk} OfLIEE 241 HI0| MY-AMa- 278 4 QICH: evidenceRiLITt

Z£2 ZMEX &K build-restore-incident-patch HxIef HAL|X| 2o™ EF Atete| 7|12 tiAlstX| ZELICE & At
X

O|™ E2| 467Y artifactE 127 handover evidence2t 247l rehearsal2 HfEL|LCE.

2H 2 Ml glolst evidence
Input 46 linked artifacts version-orphan0-conflictO
Manifest scope-asset-authority owner-freshness-TBR
Rehearsal build-restore-incident receiver executed
Knowledge teach-back-reverse shadow independent task
Gate risk-gap-exit-M13-05 24/24

E¢t 2 37 ZC0] source?t IS ST 7 Q7 2tz HYS LT

1. 467l 21212| version2 SHQIEHLILCY.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

&l of: H=20ICH owner-version-location-rehearsal-acceptance-TBRE 20|11 £l Elo| =&
A
M

M13-04 - 10/ 87



7. 571 S22 &X| O|H-AH|2t-release Hst £2|517]

| -

(=4

1 /S EH =-ds-4N 0|1H2 ME OHE AstL|Ct

Ol

o A™AXIE LIy 1S GateZ |2 £910|Lt production release2 @aHi5HA| &&L|CH.

[E=y=]
PACKAGE
HRE 5 /S
READINESS
A5 5%
S8 29 FH

ACCEPTANCE

X5 57

TRANSFER

78342 0]

CONTRACT-RELEASE
# 345 a2

#|2¥-production #&t

* %15 57

handover_acceptance_package_ready= &H| MH|A O|H-credential M- 2X| 24 A|2k-release £910] OFHL|Ct.

22 2. W= package =& & FH|-A- & O]H- A %¥/release= M= CHE ZFLICH

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 11 /87



L Deun IEE B B = B L el — L | — ) | T = = W —

2t 20| AX™AHKXIZE LI 1€ GateZE A2 £210|L} production release2 2

PACKAGE
FEEEEE
READINESS
# 25 47
IR ET
ACCEPTA
# 145 42
xx|o| 74

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 12/ 87



oliotX| = LIC.

—
NCE
EHE

TRANSFER

L
AZ-xrek-24Q) o] H

—

#XE &4

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

CONTRACT-RELEASE

AH|2k-production #3t

# RIS 52

of>

M13-04 - 13 /87



sl 213]: Evidence= 27 UZO|X| AF-RHLH-HY-A|2FS XS 0|FSH= #5H0] OFELCt

Z=H|=7t =O0Fe AH| credential ME-A|2F ZH=~-production 2¥2 =& HM-A| ok Hot HXIo| HSIXIIL &
22| answered questionz} unanswered authority= A H|0|X|of| 4| £L|C}.

=3 B AR gtolst evidence

Package 1F evidence author-reviewer

Readiness =2 43 7sM receiving owner

Acceptance A 7|E £F Hrt acceptance authority

Transfer H Y- KHAH=QL O security-service authority

Contract/release ™. production 2% qualified authority

£351 @tk Gate7} PASSO|Z 2 AIX| MH|AL} credentialO| XF= o1&

3t
1
k=l
>
o
Ol
=
gl

x|
AFENQ} authority 2 7|Z§HL|Ct

!

el
B
Ho
>
N
AL
_O'I_l
rr
1
A0
o
if}s
C
I}

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

Zl 0f]: I Gate-XZE! ZH4-AlH| transfer-maintenance contract-production releaseS ¥E
7

M13-04 - 14/ 87



Lt

Eict.

i3

S
B

MOZ H|WE

[

=)

7k

=

x
[=]
T
~
B o
m K KO
- WL &
a K I+ a O
a M = 5 8
z g =
T H K mE
<
- qQ
2 2 R
w
g ¥k
€ B 3
g ° g =
{d c - 0O
a 2 ¢ g =z
zZ > 3 3 <
T w 220
<
Q
L I =
q ol
&l
z 2
o W ® I
2 O M < E
g 2 mx g
I u < W a
<
I
~
[
ol
_ ¥ a
3 Y
< Kl Ko &
e X amo
x o

Evidence-led £ = AX]| MH|A o|F A&t

LICt

F

S
=1

2 handover modeZ &

i-ZEAt QlES M2 O

10

M13-04 - 15/ 87

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP



HND-A HND-B

M 8= Shadow 2o|=
e =4 Aled B

M 5AH el Ext 48 of 8t
BLOCKED PARTIAL

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 16/ 87



orL|Ct
HND-C HND-D
Evidence-led ==X} Black-box
teach-back Xx7| Bl zk2
reverse shadow ZIchexit Z+2
CANDIDATE TRIGGER
24/24 el
slish £~ Ql= 212 CIELICt

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 17/ 87



=AM Hx = WEX[2E S 577} i1 shadow-onlyE SZ atg HX|0h 7| & Byt B4 H2LICE Evidence-led
HIAlS A Al ElO| SHES 10151 supplier black-box= diagnosis-exit triggerS HA|&HL|C}.

2H & Al glolst evidence
HND-A EMdH= 6/24-blocked
HND-B shadow 9o|& 15/24-partial
HND-C evidence-led teach-back 24/24-candidate
HND-D supplier black-box exit trigger 2L
MEH HND-C X &2l o

Tok
ol
to
n
N
t
n

FERte] AlQdo] ojnefglon=z M Bl 2 4 QO ZHEgfL|Ct

AN

r
O

|: Shadow 5| reverse shadow?®} independent build-restore-incident taskE A3l A2t

| |
Kl
[
m <

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 18 /87



9. 27 #H RACI-+&}-0f|2] HelS ot x| =0l =7

M13-04 - 04

HE A g=0ll= 2f/Xtet +2-0l2] Asto] |}

H-RRIE A4S o SEF0| AZELICL

Ir

M| A-A| A% H|0|E{- HoH 2% K|

rd
5

SECURITY-ACCESS

SERVICE OWNER
H|™-secret-risk

gie]. M7}-acceptance

HANDOVER
REGISTER

OPS-SUPPORT MAINTENANCE
incident-SLO-supplier patch-change-exit

A-R-C-1-ACCEPT - EXCEPTION - ESCALATE

Lsh 7 2ol A Z2Jt ChA FLIC

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 19/ 87



— T T e T T T 1 | | g g
MH|A-AAELG[O|H-HOH2H - X -FXA|Ha et S ot SEH0f| 1AeLIC
f ) SYSTEN

SERVICE OWNER

Hiol. M3}-acceptance

OPS-SUPPORT

incident-SLO-supplier
q A-R-C-1-ACCEPT - E

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 20/ 87



A-DATA

SECURITY-ACCESS

7| ™ -secret-risk

MAINTENANCE

patch-change-exit

- ESCALATE y

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 21/87



Al QI8 DU HEST £ MY M} ofo| A

Service-system-data-security-operations-support-supplier 21gt0| A10|™ Zto{e} #1Z uf ZX0| WEL|C} S=20ICH A=

gt doz R4 AN Hetn 2M HUQ| conflictE 022 EELC.

Service

System/data

Security/access

Ops/support

Maintenance

2 ALl

scope-outcome

asset-schema-restore

credential-risk

incident-SLO-supplier

patch-change-exit

HOF &Lt

—

glolgt evidence

acceptance

technical owner

exception authority

receiving owner

calendar-successor

&5t QFh SYEIJHLE HOIEIS DE BE MO M 09| SURHE HISLIT

1l 0f]: &= RACI-decision right-escalation-acceptance-exception authorityES HE
Y= LIC

JES B 45 o

ro

7| &t=1} stakeholderE LIF§tL|Ct

N
>

‘R-CIE Bi™ELICH
3. $2h0i|2| risk authorityZ SHQIEHL|C}.

4. authority conflictE rehearsal&L|LC}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 22/ 87



& 7Hs8t manifest2 atS7|

10. XIARJM . H{ES

S52 oix|2t H= =7t ofL|2} xHE 7hset 7| EMYL|Ct
RepositorySE{ 2M-&tZANX| owner-version-checksum-freshnessE ¢t manifest2 S&L|Ct.
A01 A02 A03 A04
REPOSITORY ARTIFACT DEPENDENCY laC
tag-branch-owner hash-provenance lock-license module-state
AO5 A06 A07 A08
RUNTIME CONFIG DOCUMENT ENVIRONMENT
version-support baseline-diff review-expiry dev-test-prod
critical asset2] owner-version-9|x|E D2M HZA- B ZIAL-E2 0ff 22 A|ABIS CHA| OHE £ &L|CE
Heflch

5. XtAOFCE owner-location-version-checksum-freshness-criticality =

M13-04 - 23/ 87

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP



Repository8E|l 2AM-2tA47tX| owner-version-checksum-freshnessZ st ma

,

AO1 AO02

REPOSITORY ARTIFACT

tag-branch-owner hash-provenance

AO5 AO6

RUNTIME CONFIG

version-support baseline-diff

OWNER - LOCATION - VERSION - (

g

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 24 /87



= T O = T = = el | |

nifest2 HF&L|CL
AO3 AO4
DEPENDENCY laC
lock:-license module-state
AO7 AO8
DOCUMENT ENVIRONMENT

review-expiry

dev-test-prod

HECKSUM - FRESHNESS - STATUS

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 25/ 87



-IOII
}d

o BIEl: A S22 9[X| 27} OtL2t HE-571-5=0| 7|EU YL

Repository@} artifact@t Ot = dependency lock-1aC state-runtime-&tZ Bi4=-2 A -licenseZ} #tX|H = 3t

2 QI&LICE Critical asset2] owner@t version0| gi= &H2 Q17| 2tz 7} ofElL|Ct.

v A AL gtolst evidence
Source repo-branch-tag owner-protection
Artifact binary-container hash-provenance
Platform dependency-laC-runtime lock-version-support
Configuration baseline-environment diff-secret class
Knowledge/license document-license review-expiry-successor

rlok

8t QEh Zr| 29 A|AH! 0|20t M1 MH| version-checksum-ownerS A2t |Ct

|: Criticality-owner-location-version-checksum-freshness-status-successorE &t

Ry
ra

1. 87l asset domaing inventorygfL|LC}t.
2. Critical asset= ZEA|EHL|C}.
3. Version-checksum-freshnessE &HQIstL|C},

4. Orphan-drift-TBR= owner®} dueZ HHL|C}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 26/ 87



11. Source0{|A| build-deploy-rollback?}X| 41 El0]| x}{515}7]

'dic dho] QICF L 421 El9| clean build Z§310| Zst Z7{QiL|C}

Tag-dependency lock-artifact hash-synthetic deploy-smoke-rollbackS 122 Q10| AlgH&tL|Ct.

LOCK BUILD VERIFY DEPLOY SMOKE

ROLLBACK

dependency clean env hash-provenance synthetic critical path restore state

RECEIVER EXECUTES - HIDDEN STEP O - HASH MATCH - ROLLBACK PASS

7|E ©ERi7L i AdlE 43 st 4

om

o| £ 28 Z7{7} oplLct.

r=
om
o
>
ol
gl_l
-
n

12l 6. Tag—lock—clean build—hash verify—synthetic deploy—smoke—rollbackE %=

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 27/ 87



T Emmeeem Ol T RN ey 1 m BT orewTT e

Tag-dependency lock-artifact hash-synthetic deploy-smoke-rollbackS =%

LOCK BUILD VERI

dependency clean env hash-prov

RECEIVER EXECUTES - HIDDEN STER

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 28 / 87



S Mk | O b= & TR T 1

FY DEPLOY SMOKE

ROLLBACK

enance synthetic critical path restore state

O - HASH MATCH - ROLLBACK PASS

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 29/ 87



M Izl Bl EMELCH &2 B 09! clean build7t 28t evidence®IL|C.

7|& SetX}t L ER0|MOE E|= builde Q1A|7t OL|2t &4 ZS&QIL|Ct 441 Elo] 7§26t 8+ A0 M tagged source®}t

d= o
locked dependencyZ artifactE ZH=11 hash-smoke-rollbackZ7tX| =olgtL|LCt.

M

=y AR glolgt evidence
Source protected branch-tag provenance
Build clean environment-lock hidden stepO
Verify artifact hash expected match
Deploy synthetic environment smoke pass
Rollback previous state receiver pass

& 0f]: =4l EIO| tag®E rollback77bX| M85t command-version-hash-result-ownerE

evidence® ZIL|C}

J28 B0 45 oS
1. Release tag®} lockg nEL|C},
2. Clean buildE A3t Ct.
3. Artifact hash®} provenanceZ &HQIEHL|C}

4. Synthetic deploy-smoke-rollback2 X&igtL|C}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 30/ 87



12. Account-secret-certificate:license 201F7| 214|5}7|

N u[2Zko| otLizl SH| 7tsst ‘MolF71E AARILICE

Account-secret-key-certificate:license2| owner-#st-3|H-0t2-5|$-SAS HASEHL|CL

ACCOUNT SECRET-KEY

human-service-supplier class only-no raw value

ACCESS
REGISTER

LICENSE CERTIFICATE

owner-seat-renewal issuer-expiry-rotation

OWNER — LEAST PRIVILEGE — ROTATE — EXPIRE — REVOKE — SUCCESSOR

] HE0l= credential RS ‘2% ELICH A MEL2 XX|o| SolE Hot S HpELIC

217 M| H[2Z) 210] owner-#$Hrotation-expiry-revocation-successor= ZSEHLICE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 31/87



| — ] | T ie= I 1 | T 1T @ 1T @ 1T & = & T

Account-secret-key-certificate-license?| owner-#sh-g| M -0t= 3|42 S

ACCOUNT

human-service-supplier

LICENSE

owner-seat-renewal

q
OWNER — LEAST PRIVILEGE — ROTA

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 32/ 87



H=S
oo

FLiCt.

I}

SECRET-KEY

class only-no raw value

CERTIFICATE

issuer-expiry-rotation

E — EXPIRE — REVOKE — SUCCESSOR

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 33/ 87



# &&: Credential 2=0| OfL|2t SH| 7Hs8t HoKiF7|E lAIRLICH

-IOII

ro

AN M0 H0| =M service account-certificate-API token-license Z4AI0| EX ALZIO|A| LS 4 QI&LICE ] AL

secret class@} metadataBt A0 AlX| MEE X Xlo| £0I= HOt AXIE wEL|C}

v A AR glolgt evidence
Human account role-least privilege join/review/revoke
Service/supplier owner-purpose rotation-orphanO
Secret/key class only raw valueO
Certificate issuer-expiry alert-renewal
License seat-term-owner renew-exit

28t QE: HZHSO} keyE EALE H&IX0f X0 7|11 Q1A evidenceztl £FLICH

X of: AN 22 £91%! vault BXIZ CIiED EM0j=

class-owner-scope-rotation-expiry-revoke Zuat =F2ZIL|C}

JEE B0 4TH &
1. Account-credential-license inventoryS SHSL|LC}.
2. Owner-least privilege-expiryE £LILC}.
3. 8 rotation-revokeS AMJMEHL|CE.

4. Orphan-expired-raw secretE 022 EH&L|CT

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 34/ 87



13. Data schema-backup-restore-retention= SiLI=E Q7|

Uil EXH7t ofL|2t 57t Z=te} o|o[E] MoiFE7|&E A LICE

Schema-migration- 23 -|X|-backup-restore-reconciliation- 2 =-AH|-HHZ 2 Q1ZAFHL|C}.

RETAIN-DELETE

RECONCILE

RESTORE

SCHEMA CLASSIFY BACKUP

residue-export

count-checksum

clean fixture

integrity-schedule

version-migration owner-location

RESTORE PASS - RTO = 4h - RPO < 1h - RECONCILE 100%

rio
02
ook
A
1z
B
rH
C]
30
ir
%
0
N
ne
to
%
it
ol

RTO-RPOL &4 Af2lle] 8% MZ0|0} &7 M| 45

12! 8. Schema-migration-location-backup-restore-reconcile-retention-delete-exportS 12

O

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 35/ 87



- T = w1 ] T 1 | . | | — D | | L] B | T

Schema-migration-£25-2| X|-backup-restore-reconciliation- 2 =-AHY|- 0t &+

SCHEMA CLASSIFY BACKUP

version-migration owner-location integrity-schedule

RESTORE PASS - RTO < 4h -

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 36/ 87



RESTORE RECONCILE RETAIN-DELETE

residue-export

clean fixture count:-checksum

RPO < 1h - RECONCILE 100%

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 37 /87



BackupO| R!0{E schema version-encryption key-migration &A{-25 Mt reconciliationO| HFEX| T A}

5HAl O|0|E{ 2 restoredtl RTO-RPO-count-checksum-retention-residueE &+QI5H |C}.

24 BHM AL glolst evidence
Schema version-migration owner-compatibility
Data map class-location-copy retention-export
Backup schedule-integrity owner-key class
Restore clean fixture RTO=<4h-RPO<1h
Reconcile/exit count-checksum-delete 100%-residue decision

2%l 0]: 241 El0| synthetic backupE restorestd

schema-record-checksum-RTO/RPO-retention-exportES ZS¢&tL|LCL.

J28 B0 45 oS
1. Schema-migration-copyZ2 mapgtL|Ct.
2. Backup integrityE &tOlstL|C},
3. Clean restore®} reconciliationS AlSighL|C}.

4. Retention-deletion-export-residueE ZAZgtL|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

& 23] Q) mHIo| ofL|et S71E Z1tet H|O|E HoiZ=7[7t evidenceRiLILH.

M13-04 - 38 /87



14. 217|-dependency?| Auff-0t2-CiX= A2 21HA|517|

o1 o= HA SEHLC Milf-otE = 7g§7}§g§h_|q
C}.

API-batch-event-file-DNS-certificate-supplier dependencyZ,

o
ol
-

BATCH

window-retry

API EVENT

version-auth duplicate-order

SUPPLIER FILE

SLA-exit schema-checksum

DNS-CERT

TIMEOUT - RETRY - IDEMPOTENCY - RECONCILE - EXPIRY - EXIT

Dependency owner} exit7} 1™ L5 AH| A7} FHato|o| = Fol ZItkat S317F SEXL0IA| ZZL|ch

12! 9. DependencyO}lCt owner-version-timeout-retry-idempotency-reconcile-expiry-exitE &L|C}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 39/ 87



= T = T e &J OJ e E g o TH e e WK

API-batch-event-file-DNS-certificate-supplier dependencySowner?} recc

BAI

windo\

API

version-auth

SUPPLIER

SLA-exit

TIMEOUT - RETRY - IDEMPOTE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 40/ 87



— —— ) — ]
wery contract= FEL|CT
CH

N-retry

EVENT

duplicate-order

FILE

schema-checksum

CERT

CY - RECONCILE - EXPIRY - EXIT

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 41/87



-IOII
1}
rie
J
oA
0z
ol
M
HT
D_
|l
_l==|
dan

API-batch-event-file-DNS-certificate-supplier= MZ CIZ failure modeE 7}EILICE Timeout-duplicate-expiryS
ZI5}1 side effect O-reconcile 100%-escalation-exitS £=Al E10| X{SEL|Ct.

=y R glolgt evidence
API schema-auth-version timeout-retry
Batch/file window-format-checksum restart-reconcile
Event order-duplicate idempotency
DNS/cert endpoint-expiry alert-fallback
Supplier SLA-support escalation-exit

&35t QE: API 2A|Q A AL response 8 4T MEFSH|C}

1%l 0f]: Dependency contract0| owner-version-failure-retry-reconcile-expiry-support-exitS
=1 fault rehearsal2 EZILICE

ol
}-_I

1. 0§41 dependency domain2 inventorygfL|LCt.
2. Failure-expiry-ownerE G1Z2¢gtL|LCt.
3. Timeout-duplicate-certificate expiryS FgtL|CF

4. Reconcile-escalation-exit evidenceE EH&L|CT

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 42/ 87



o
e
1l
031
=2
>
[0
|of:
ol
mjo
>
[
om
0%t
O
[o]
Hu
o
ol¥
Ol
N

STERY

Mo = MEH| =X|g + = ol s B2 = AALHOF L Ct

Log-metric-trace-alertOf|A] triage:communication-restore-postmortem7}tX| receiving teamO| =& HL|C}.

01
DETECT
log-metric-trace

evidence

next owner

>

02 03 04 05

TRIAGE COMMUNICATE RESTORE LEARN
severity-owner > user-stakeholder > fix-workaround > problem-postmortem
evidence evidence evidence evidence

next owner next owner next owner next owner

P1 FIRST RESPONSE =< 30m - CORRELATION - ESCALATION - OWNER

SE AZH2 &4 &5 71F 0|0 K| SLA-X| 2l A]Z-severity= 7|2Fa} =X policy2 F§tLICt

12110. Log-metric-trace0|A triage-communication-restore:postmortem77}X| O|0{Z&IL|C}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 43/ 87



| — T BN —Ll —— Tl [ e p = 1 PN O T

Log-metric-trace-alert0{| A triage-communication-restore-postmortem7’tX

01 02 03
DETECT TRIAGE COMMUNI
log-metric-trace > severity-owner > user-stakeho
evidence evidence evidence
next owner next owner next owner

P1 FIRST RESPONSE < 30m - CORH

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 44/ 87



Bl ™ Bl BN RN ——JENN | | T = |

| receiving teamO| £=&ietL|C},
04 05

|CATE RESTORE LEARN

Ider > fix-workaround > problem-postmortem
evidence evidence
next owner next owner

RELATION - ESCALATION - OWNER

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 45/ 87



S
P
ﬂ
Q'I_I
1
30
r
@
3
D
=)
®
(@)
o
<
@
<
1]
Q
~—t
3'
i
2
ﬁ
i
ful

Al @IZl: Dashboard7} OfL|2} AL

-IOII

Alert7} 221 severity-on-call-runbook-escalation-communication owner7} giS™ Zof| CHS2 HSL|CH A P1

—_—
incidentOf| A =41 El2Q] first response-correlation-restore:postmortem ownerE ZA&gtL|LCt.

Detect log-metric-trace-alert correlation
Triage severity-impact incident commander
Communicate user-stakeholder cadence-template
Restore fix-workaround-rollback owner-time
Learn problem-postmortem action owner

E8t T} Dashboard URLZ} alert 228 7|1 2 Z=H|7t B%Cta SL|C

D 0f: P1 faultS 51D $41 EO| X 25 A5-27-5H action /x| $8HL|Ct

a2E Hof 48 g

1. PO/P1 user outcomeX} signal& 1 EL|LCT

2. Alert route-severity-roleS &HQIgtL|C},
.

4. Communication-restore-postmortem evidenceE =HZIL|C}.

[

3. 8 incidentE AlGHEHL|

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 46/ 87



16. Ul 7}X| RX|E+& StLt2| backlog® 22|5}7]

FAEyE 0F 2| 2ho] ofLiet Yl SRl X% MZF LI

oMAO

Corrective-adaptive-perfective-preventive workE risk-value-capacity-calendar2 M=2|s}8L|C}.

M1
CORRECTIVE
Ze 23
incident-defect

owner-priority-evidence

M2
ADAPTIVE

£fps|

s

0lo

runtime-API-policy

owner-priority-evidence

M3
PERFECTIVE
H5-A8H M
capacity-UX-cost

owner-priority-evidence

M4
PREVENTIVE
ol ol
patch-refactor-test

owner-priority-evidence

BACKLOG — PRIORITY — CHANGE — TEST — RELEASE — REVIEW

ENT X4 L2 o dtat QMM Af2FELICE known issueg} technical debtk owner 1= backlog2 FHEL|CE.
J2. 28 32t HME-THR| 71 -0l 2l S 22 backloget 4w 2 t2[ghL|ch

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 47 / 87



i | R B —— Rl =~ 4 | | — | | | I L] B~ |

Corrective-adaptive-perfective-preventive works risk-value-capacity-cale

M1 M2

CORRECTIVE ADAPTIVE

At 4 a2 5
incident-defect runtime-API-policy
owner-priority-evidence owner-priority-evidence

BACKLOG — PRIORITY — CHAN

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 48 / 87



M3

PERFECTIVE

ds-AEd M
capacity-UX-cost

owner-priority-evidence

E — TEST — RELEASE — REVIEW

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M4

PREVENTIVE
ZHolf- =5 ofjet
patch-refactor-test

owner-priority-evidence

M13-04 - 49/ 87



-IOII
}d

] BlE]: RX|EE 0F 2|20 OtL|Et Hf SR X[& ofArZF LIt

CorrectiveBt X{2|51H runtime EOL-API HA-M5-J|= EX7t FI2 2EILICE Yl &S risk-customer
=
=

value-capacity-cost-deadline@ £ H|1I5t11 owner-test-release-review evidenceE 2!L|Ct.

2 & ALl glolgt evidence
Corrective defect-incident restore correctness
Adaptive runtime-API-policy environment fit
Perfective performance-UX-cost value improvement
Preventive patch-refactor-test future risk reduction
Backlog priority-owner-calendar evidence-review
E5t QFh 20 Z M71 Y2 BT ¥IE BET 7T QF AM 20 M2lECt

1%l 0f]: 8 risk-value-effort-deadline-owner-acceptance-release windowS
backlog0]| 7|2 &tL|Ct.

JEE 5O 4t i

A
rek

XY =-A

A oz ZFYLICEL

o

H &

ogr

2. Risk-value-deadlineS @7}gtL|C}.
=M Ve]|

3. Owner-test-release evidenceE ¢Q!L|LC}.

4. &7t backlog review 7|&S HghL|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 50/ 87



17. Patch-§| 28 -change releaseZE ttsl F7|2 2U5}7|

DISCOVER

Patchi= &X| H{E0] OfL|z} ¢

SHASE] gk WU 2M 22| test-change-release-verify-

asset-vulnerability

LEARN ASSESS

backlog-baseline impact-exploit

VERIFY PRIORITIZE

scan-monitor risk-deadline

RELEASE

TEST

deploy-rollback compatibility

CHANGE

authority-window

CRITICAL = 7d SIGNAL - TEST - AUTHORITY - ROLLBACK - REVIEW
79 MSE Y A 7|ZALIC d| 7132 HAY k& G- Het SH- =X 7|Zo = AFFLICL

2112, XpAk-F| ok SHABE] test-change-release-rollback-ZH&-st&7HX| BH&LICY

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 51/87



asset-vull

LEARN

backlog-baseline

VERIFY

scan-monitor

RELEASE

deploy-rollback

CHA

authority

CRITICAL = 7d SIGNAL

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 52/ 87



nerability

ASSESS

impact-exploit

PRIORITIZE

risk-deadline

TEST

compatibility

NGE

-window

THORITY - ROLLBACK - REVIEW

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 53 /87



==

215 patchkE s8Hd-A4 2 A5k-change authority-rollbackS £A|5HH o 2
~
o

72 sk signalo|of AN 7|8H2 exposure-impact-exploit- 22t EX|2

B s ALzl
Discover/assess asset-CVEs-exposure
Prioritize risk-deadline

compatibility-security

Test

Change/release window-approval-deploy

Verify/learn scan-monitor-baseline
E5 QEh: Azt X8k B productionof] ZA| Ax|5tAHLE, £

& 21l Patchi= HX| HE0| OfL[2f - HE- 57 E o L&

HOHE S o= JSLICE B A2 critical

slolgt evidence
impact owner
exception authority
pass evidence
rollback

backlog update

12 Olf= 27|t O|FLICt

IZI°|'

E off: XpAF L &35k 7|5Htest-change authority-rollback-Z4Z-0i|2| expiryS ot

record2 S&L|CH

JEE B0 4TH &
1. €M critical vulnerabilityES 1EL|C}
2. Exposure-impact-deadlineS H7}8iL|CL.
3. Test-change-rollbackS A3igHL|C

4. Verify-baseline-backlogE Z4AIEtL|C}.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 54/ 87



18. Walkthrough& teach-back-reverse shadow-=&! 302

=0]7]

X|A] |2 S A|ZH0| OfL|2t £ Elo| 44

WalkthroughOl|A] teach-back-shadow-reverse shadow-independent task2 £7{ 4=

INDEPENDENT
e Hol S 29
REVERSE SHADOW
EVIDENCE
e Eol 49
SHADOW
GIVER WATCHES
e Elo| 3t
TEACH-BACK
WATCH
s Elo] s

WALKTHROUGH
RECEIVER EXPLAINS
F= 5ol 4

GIVER LEADS

Hs — BUILD-RESTORE-INCIDENT S&! £:3

S

1)
Ho

X[t O|SHE=R & 4 giSLIch 4 Eo| HYn WSS J|1SELIct

=l RHOZ evidence ZEE =QILILCE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 55/ 87



T 1 T = = = e

T =

T = =

WalkthroughOl| M teach-back-shadow-reverse shadow-independent tasks

WALKTHROUGH

50| &3

rir

=
T

GIVER LEADS

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

TEACH-BACK

2 Elo] KA

RECEIVER EXPLAINS

SHAD(

nx
rir
om
1o

WATC

FItt 7t — BUILD

M13-04 - 56 / 87



W

e
]

REVERSE SHADOW

HF
=

rir

50| 4

GIVER WATCHES

‘RESTORE-INCIDENT =& 3l

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

INDEPENDENT

2 o] £

—_

g

rir
Ho

EVIDENCE

M13-04 - 57/ 87



-IOII
0=
ro
2
al
1z
=
rad
rlo
tol
10
o2t
1z
=
A3
=
o
-
iy
1
r=
gm
10
0gt
O
1
M
|0
HU
Al
0z
oo
r
aml

RunbookZ S10{& architecture O|®-known issue-diagnostic clues= &2 X2 S 4= UELICE M| session0|A]

explain-diagnose-reverse shadow-independent build/restore/incidentE &QI&tL|C}.

2+ BHA AR glolst evidence
Walkthrough giver explains attendance

Teach-back receiver explains misunderstandingO
Shadow receiver watches question log

Reverse shadow receiver acts giver observes
Independent receiver alone build-restore-incident pass

£3t O WS 4K} FEHT} =5} THUS X4 OfF R evidenceR AGBILIC

L E0| x5 2ot FolE ZITHSHH PO taskE =/ lish 2112t Het

Kl
[
=2
N e

3. Shadow?®} reverse shadowE ASiEHL|C}

4. Independent task®} correction countE 7|=¢tL|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 58 /87



19. §X|H4 EFa3d-known issue-7|& Bil|-exitE A|Zt=0| =7|

M13-04 - 14

SR H B2 uhE T B ] triggerg 22 AlZHS0l SLICH

-27H27]-917k-event trigger0l| patch-231-H|&-Z2At-license-exitS HIX| gL Ct.

QUARTERLY

alert patch restore DR expiry
backup access capacity license EOL
backlog cost supplier architecture contract
owner-evidence owner-evidence owner-evidence owner-evidence

owner-evidence

KNOWN ISSUE - TECH DEBT - RISK - TBR - SUCCESSOR - EXPORT - REVOKE - DELETE

FYUE-AY 315-5H7|7HX] 0|2] FtR| oW F= MMl 7kE 2 434 ollofE FHo{7t E2{HLIch

2114, 5h= XAt expiry-EOL-H|2t = triggerE 22 calendar0j|A| 22| ghL|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 59/ 87



| | W — | — T = == | | B B B~ A Bl = [ o A
Fh-E7h-E27]-¢7k-event trigger0| patch-=+1-H|&-385X-license-exitS t
WEEKLY MONTHLY QUART

alert patch restor

backup access capaci

backlog cost suppli

owner-evidence owner-evidence owner-evi(

KNOWN ISSUE - TECH DEBT - RISK - TBR -

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 60/ 87



[ PN S,

RLY ANNUAL TRIGGER

‘e DR expiry

ty license EOL

er architecture contract
dence owner-evidence owner-evidence

SUCCESSOR - EXPORT - REVOKE - DELETE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 61/87



M 2I=l: HO|X| gt= dhE 20t S5 T2 0| 2210 owner-capacity-budgetO|
7

Patch-restore drill-access review-certificate:license-supplier-capacity-cost= MZ CtE F7|2 SO0JL|LCH
Known issue-technical debt-residual risk-TBRZ &7|X| %11 expiry-successor-export-revoke-decommission
triggeret AAASIL|CH

23 & Al 1918t evidence

Weekly alert-backup-backlog ops owner

Monthly patch-access-cost maintenance owner

Quarterly restore-capacity-supplier service owner

Annual DR:license-architecture authority review

Trigger expiry-EOL-contract-exit successor-decommission

‘ =5t QE: EX7HH7|H O SstCh= 220 QU1 hE AN -oflih-2Q-B= T2 glELICE

&l 0f]: ZFAOICt cadence-owner-input-evidence-escalation-successorE A5}l trigger
eventE 2 =0 sLICH

1. HHE A9t . Aok A™ S B SL|CE
2. Cadence-owner-capacityS H{&™EL|Ct.
3. Known issue-debt-risk-TBRS 915t |C}.

4. Expiry-EOL-exit rehearsal2 F7}&tL|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 62/ 87



B M13-052 E7|7]

20. Handover Acceptance Gate

| (=) r
Handover Acceptance Gate= B2 ZiHLC} S22l i} Lt
247 scenario®t 127l control2 S1}5t1 critical asset-risk-gap-TBR-exit- £ Q&2 StOIghL|C}
0 SCOPE ° ASSET 24 [ 24 PASS
46 linked-orphan 0 owner-version 100%
p < - N RISK O
0 OPERATE 0 MAINTAIN
build-restore-incident patch-change-calendar GAP 0
TBR=2
° KNOWLEDGE ° EXIT REGRESSION O
teach-back-independent export-revoke-successor
) o0 ’ M13-05 INPUT READY
W Gate St Floll = A Z4-MH[A O]H-A|2F-credential ME-production release= M 25t 2 ZMSHL|CL.
QI5t1 THo] @& 1t M13-05 =S HZL|Ch

8t

2115, Scope-asset-operate-maintain-knowledge-exitE

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 63 /87



= e I\

247l scenario?} 127 control2 S1}5t11 critical asset-risk-gap-TBR-exit-=

‘ SCOPE
46 linked-orphan O

‘ ASSET
owner-version 10(

OPERATE

build-restore-incident

KNOWLEDGE
teach-back-independent

‘ MAINTAIN
patch-change:cale
‘ EXIT
export-revoke-suc

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 64/ 87



24 | 24 PASS

)%

. RISK O

GAPO

ndar

’ TBR <2

REGRESSION O

cessor

M13-05 INPUT READY

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 65/ 87



HCF =21 $38l-critical asset-2 ?|&-exit-£4 ownerE gL|CL

-IOII
1}
rie
J
()]
Q

o
rir
N
rlo
1

b

|Z= &tA0t2 24/24 scenario, 12/12 control, 4| lanex} 12 coverage domain 100%, authority conflict-orphan critical
asset-critical risk-gap O, TBR 2& Q&IL|C} PASS T AlM| Z4=-transfer-contract-release= W #ASHIL|CE

v M AL glolgl evidence
Scope/asset 46 linked-owner/version orphanO
Operate build-restore-incident receiver pass
Maintain backlog-patch-change calendar owner
Knowledge/exit teach-back-export-revoke successor
Gate/handoff 24/24-risk0-gap0-TBR2 M13-05 input

}: handover_acceptance_package_readyES A/A| Q14 Z44=2} production release
2 M%E.H—I Ct.

o[> rlop
rok
}o

o
|0

12l 0f: 1 Gate Z1}-%H04 TBR-authority boundary-12 evidence-receiving owner-M13-05

business narrative input2 &4 LH2IL|C}

a2lS =0 45 o

III)

1. M| variantE AlsHigtL|Ct.
2. Fixed-regressed-risk-gap-TBRS H| &L |LCt.
3. 0341 Gate2t authority boundaryE &HQISHL|CT.

4. M13-05 value-cost-risk A 21242 =tAsH|C}

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP M13-04 - 66/ 87



21. 127 Handover-Maintenance Control

Z|A evidence

CTRL-01

CTRL-02

CTRL-03

CTRL-04

CTRL-05

CTRL-06

CTRL-07

CTRL-08

CTRL-09

CTRL-10

CTRL-M

CTRL-12

22. 2474

M12-M13 source-scope-authority handoff

Ownership-RACI-acceptance authority

Asset-configuration-version manifest

Repository-build-deploy-rollback reproducibility

Account-secret-certificate-license transfer

Data-schema-backup-restore-retention

Integration-dependency-reconciliation contract

Observability-alert-incident-problem rehearsal

Service desk-supplier-warranty-escalation

Maintenance backlog-patch-vulnerability-change-release

Knowledge transfer-teach-back-shadow

Handover Acceptance Gate-exit-M13-05

ol

M ALj2|R ZEEE|Q

Source — Evidence

Handover input manifest

Ownership and authority matrix

Asset and configuration manifest

Build release reproducibility pack

Access credential license transfer record

Data recovery and retention rehearsal

Dependency and integration pack

Operations incident rehearsal

Support and supplier map

Maintenance backlog and calendar

Knowledge transfer and teach-back record

Handover Acceptance Gate

Controls

ALzl
SC- governance- M12-M13 467l sourceS ownership-
01 asset-transfer handover input@ 2 QI authority-
gap
SC- governance- e Gatell &K service ownership-
02 asset-transfer transfer-7{|2f #st 22| authority-
gap

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

product architecture vendor CTRL-01,
readiness package — handover CTRL-02
input manifest
handover question — authority CTRL-01,
boundary CTRL-02,
CTRL-12
M13-04 - 67 / 87



SC-
03

SC-
04

05

SC-
06

SC-
07

SC-
08

SC-
09

1

SC-
12

SC-
13

SC-
14

YEONCORE

governance-
asset-transfer

governance-
asset-transfer

governance-
asset-transfer

governance-
asset-transfer

build-access-
data

build-access-
data

build-access-
data

build-access-
data

build-access-
data

build-access-
data

operations-
support-
maintenance

operations-
support-
maintenance

AlLlE|R

Service-system-data-secur
ity-operations owner2t
RACI

Repository-artifact-laC-run
time-document-license

inventory

Configuration
baseline-checksum-enviro
nment drift 23

Handover item&
owner-rehearsal-acceptan
ce-TBREZ Hs}

Repository
access-branch-tag-proven

ance QI

Clean environmentoi|A{
build-artifact hash X%

Synthetic
deploy-smoke-rollback&
receiving teamO| =3

Account-secret
class-certificate-license
rotation2} revoke

Data
schema-migration-classific
ation-retention map

Backup
restore-RTO-RPO-reconcili
ation rehearsal

API-batch-event-file-DNS:s
upplier dependency
owner

Timeout-duplicate-certific
ate expiry-reconciliation
rehearsal

- GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

ownership-
authority-
gap

asset-
configuration
-drift

asset-

configuration
~drift

ownership-
authority-
8gap

access-
secret-

license-gap

asset-
configuration
~drift

recovery-
integration-
blindspot

access-
secret-
license-gap

recovery-
integration-
blindspot

recovery-
integration-
blindspot

recovery-
integration-
blindspot

recovery-
integration-
blindspot

Source — Evidence

organization readiness

authority = ownership matrix

current assets and delivery
evidence — asset manifest

manifest and synthetic
environment — configuration
status record

handover claims — acceptance
register

source and repository policy —
repository access record

tagged source and locked
dependencies — build
reproducibility evidence

verified artifact and
deployment procedure -
release rollback evidence

access and credential
inventory — transfer rotation
record

organization readiness data
lifecycle — data operation map

synthetic backup fixture -
restore evidence

integration and environment
inventory — dependency
contract

synthetic dependency faults -
integration recovery evidence

Controls

CTRL-02

CTRL-03

CTRL-03,
CTRL-04

CTRL-07,
CTRL-02,
CTRL-03

CTRL-04,

CTRL-05

CTRL-03,
CTRL-04

CTRL-04,
CTRL-08

CTRL-05

CTRL-06

CTRL-06,
CTRL-08

CTRL-07

CTRL-05,
CTRL-07,
CTRL-08

M13-04 - 68 /87



SC-
15

SC-
16

17

SC-
18

SC-
19

SC-
20

SC-
21

23

SC-
24

| lane

operations-
support-
maintenance

operations-
support-
maintenance

operations-
support-
maintenance

operations-
support-
maintenance

knowledge-
continuity-
exit

knowledge-
continuity-
exit

knowledge-
continuity-
exit

knowledge-
continuity-
exit

knowledge-
continuity-
exit

knowledge-
continuity-
exit

AlLlE|R

Log-metric-trace-dashboar
d-alert-on-call coverage

P1incident
triage-communication-rest
ore-postmortem

Service desk-supplier
warranty-severity-escalati

on 4%

Maintenance
type-patch-vulnerability-c
hange-release calendar

Architecture-decision-run
book-FAQ-known issue

%z

Receiving team teach-
back2} diagnostic task

Shadow—reverse
shadow—-5g 29

rehearsal

Known issue-technical
debt-residual risk-TBR
backlog

Capacity-cost-license-revie
w-maintenance calendar@t

successor

Exit-export-revoke-decom
mission-M13-05 Handover
Gate

support-
maintenance
-g8ap

support-
maintenance

~8ap

support-
maintenance
-gap

support-
maintenance

~8ap

knowledge-
exit-
dependency

knowledge-
exit-
dependency

knowledge-
exit-

dependency

knowledge-
exit-
dependency

support-
maintenance

~8ap

knowledge-
exit-
dependency

Source — Evidence

PO and P1 service outcomes —
observability coverage record

synthetic P1 incident —
incident rehearsal evidence

support and contract inputs —
support operating model

known issues and risk register
— maintenance backlog and
calendar

M12 and M13 information
items — operator knowledge
map

walkthrough and runbooks —
teach-back evidence

synthetic operations tasks —
receiver independence record

defect risk and exception
records » maintenance
decision backlog

service signals and obligations
— maintenance calendar

all handover evidence —
Handover Acceptance Gate

Controls

CTRL-08

CTRL-08,
CTRL-09

CTRL-09

CTRL-10

CTRL-03,
CTRL-M

CTRL-M

CTRL-08,
CTRL-M

CTRL-10, CTRL-
11, CTRL-12

CTRL-05,
CTRL-09,
CTRL-10, CTRL-
1

CTRL-01,
CTRL-12

2 22t 671 scenario& 7HELICtH: governance-asset-transfer , build-access—data, operations-—

support—-maintenance, knowledge-continuity-exit .
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23. 47§ mode-87f outcome-127} evidence sh=x

HN
D-A

HN
D-B

HN
D-C

HN
D-D

Shadow

o=y

Evidence-led
teach-backd

22Xt black-

boxd

Outcome

file shareo|
source-manuals
SHHHO| M

\J

o>

YR Al S

o

manifest-rehearsal-teach
-back-reverse
shadow-Gate

supplier console- 2 A

1ol X[ olE

Stimulus

=7 oted =X E 2ol

= o %
oIF MES K 2
===}

=]

build-restore-incident-
maintenanceE &H

b

7| Lt eto] &

ajo

Artifact

owner-version-reproduct
jon-receiving proof7t

[of k=1
HAD

receiving teamO| EX}

AHx| 40t AfE F20|
LIS
oo
A

transfer-contract-approv
al2 ¥ aquthority 2

access-diagnosis-exit-suc
cessor capabilityZ} &2

Measure

blocked-
mode

partial-mode

synthetic-
learning-
candidate

deferred-

trigger-mode

ouT
-01

ouT
-02

ouT
-03

ouT
-04

ouT
-05

ouT
-06

ouT
-07

authority and
inventory

source build

release

access
credential
license

data recovery

integration
dependency

operations
support

maintenance
change
security

accepts one handover
item

builds, deploys and rolls
back a tagged release

maps, rotates and
revokes synthetic access

restores, reconciles and
exports a synthetic
dataset

injects timeout, duplicate
and certificate expiry

responds to a P1
synthetic incident

prioritizes and releases a
synthetic critical patch

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

source-scope-asset-RAC
|

repo-lock-artifact-laC-co
nfig

account-role-secret
class-certificate-license

schema-migration-back
up-retention

API-batch-event-DNS-ce
rtificate-supplier

log-metric-trace-alert-ru
nbook-service desk

vulnerability-test-chang
e-release-rollback

46 linked; orphan0; conflictO; 100%
critical item owner and version

clean build pass; hash match; smoke

pass; rollback pass; manual hidden stepO

critical owner100%; orphan accountO;
expired certificateO; raw secretO

restore pass; RTO<4h; RPO<1h;
reconcile100%; residue decision present

duplicate side effectO; reconcile100%;
dependency owner100%; expiry alert

present

first response<30m; correlation present;

escalation complete; postmortem owner

present

critical patch<7d signal; test pass;

approval boundary; rollback pass;

calendar owner
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Outcome Stimulus

Artifact Measure

ouT knowledge performs teach-back,
-08 continuity reverse shadow and exit
exit rehearsal

Evidence

runbook-known 3/3 sessions; independent task pass;
issue-backlog-export-de critical unknownO; export readable;
commission M13-05 linked

Z|A proof

EVD-01 Handover input manifest

EVD- Ownership and authority matrix

02

EVD- Asset and configuration manifest

03

EVD- Build release reproducibility pack

04

EVD- Access credential license transfer record

05

EVD- Data recovery and retention rehearsal

06

EVD- Dependency and integration pack

07

EVD- Operations incident rehearsal

08

EVD- Support and supplier map

09

EVD-10 Maintenance backlog and calendar

EVD-11 Knowledge transfer and teach-back
record

EVD-12 Handover Gate and successor record

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M12-M13 version-scope-46 linked-orphan-conflict:-TBR

service-system-data-security-operations-supplier-acceptance-exception

repo-artifact-dependency-laC-runtime-config-docs-license-checksum

clean build-artifact hash-synthetic deploy-smoke-rollback-receiving

owner

account-role-secret class-certificate-license-rotation-expiry-revoke

schema-migration-backup-restore-RTO/RPO-retention-deletion-export

API-batch-event-file-DNS-certificate-supplier-failure-reconcile-exit

log-metric-trace-alert-on-call-incident-communication-postmortem

service desk-severity-response-escalation-warranty-supplier evidence

maintenance

type-patch-vulnerability-capacity-cost-change-release-rollback

runbook-walkthrough-teach-back-shadow-reverse shadow-independent
task

critical asset-risk-gap-TBR-exception-exit-decommission-M13-05
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HANDOVER MODE
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MAINTENANCE OUTCOME

=2

HANDOVER EVIDENCE

127

ﬂ 247} handover AlL[2|Q

» o lane L

s FwALEIY ]
sc0r werRMRY

se03  AEREIY 25 39
S04 HerATY Aty e
sc0s AR Ajth24 e
S0 HerAtTA Ee

sc07  geE ol i secretiicense 34
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sc20 A
sen1
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sc-24
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47 handover lane coverage

EVIDENCE CONFIDENCE

94%

Source

product arhitecture vendor readiness package

handaver question

organization readiness authorty

current assets and delivery evidence

manifest st syntnetic environment

handaver ciams

source and repostory polcy

tagged source and locked dependencies

verified artfact and deployment procedure

access and credential inventory

organization readiness data ifecycle

synthetic backup fisure

Interation and envionment Inventory

synihesc dependency faits

PO and P1 senvice outcomes

synthetic P Incident

SUppOrT ang contract nputs

known ssues and risk regiter

W12 and M13 Information ftems

walkthvough and runbooks

synthetic aperations tasks

defect risk and exception records

service signals and obligations

alnandover evidence

ASSET { RISK/ GAP | TBR

o/o0fo0/f2
m Ay wEmE  EwAN | A4ER

Evidaren =

handover nput manifest Pass
authory boundary Pass
ownership matix Pass
asset manfest Pass
configurstion satus record Pass
acceptance regster Pass
repository access record Pass
buld reprocuciily evidence Pass
reease rollback evidence Pass
ransfer rotaton recond PSS
data operation map Pass
restore evidence Pass
dependency contract Pass
Itegzation recovery eviderce Pass
observabiy coverage record Pass
Incdent rahearsal avidence Pass
support operating madel Pass
maintenance backiog and calendar Pass
operator knowledge map Pass
teschback evidence Pass
recetver Independence record Pass
maitenince decsion backos Pass
malntenance calendar Pass
Handover Acceptance Gate Pass

8 908D expected Fancover e denced} receving teame) acunl S| 24HIC,

24(24 scsnaro evidance

A e 3
wsdzaey (. s
e s
Aeesuss (. s

HANDOVER ACCEPTANCE GATE
HND-C - evidence 94%

ﬂ Handover Gate
AR handover version

Evidence®} teach-back22 A&t 217oh v

2478 242 receIVing owner rehearsal teach-back- exCeptON M13+05
handofte THBEILICE

FECEELRSTEST

28 suHoE Ut

team-Tallow-up-andover-mainenince-<ase-2026-07v)
Synthetic-sidence-led-handover-canddate

OPFB - PROPD

8- Hocke o e st sorce o

HNDA

HNDB  Shadow S - pariiemode - 71 HIRIT A1 B B
Evdance-ed tesch-backt - ynthetic-les

HNDC e rehearsal tesch-back revers s

2an b
console @A

o - dferret-tiggar-mose - suppler
et Kie oiE

718} ybrid TS 512 618 71 Aol M| B - recenver 58
gl 38| ranser session - 830 servce transer Sl

FlEMI 2

31008 AN

handover_acceptance_package._ready

24/24 100%
12112 4/4

Control trace

CRLOl e 0l uNK
CRLO2 e 0l uNK
RL03 scmeots uNK
CRLO4  dcase0fal uNK
CRLOS  dcase- 0l uNK
CRLos  2eme- 0l N
CmLo7 2esse 0l N
CRLos G0l N
CRL09 desme- 0l N
R0 demoml N
R Scmeo N
R deseoml N

PASS -risk 0 - gap O
age rescy

handover scceptance.pacl

A& 51 1. Candidate= 24/24, evidencel2, outcome8, confidence94%, asset/risk/gap/TBR 0/0/0/25& HA|EHL|LC}.
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u 24| handover AlL{2|2

m ARRY  WERD | EYNE  NAER

B e L Source Evide a
sCoT HEETA 2F-A0 B procuct architecture vendor readiness package handover input manest PASS
sc02 MR fAs Y handover question authority boundary PASS
sC03 MY organization readiness authority ownership matrix PASS
SC04 HEEETA A4 drift current assets and Gellvery evidence asset manifest PASS
SC05 MY ArP4 drift manifest and syntheric environment configuration status record PASS
sc-o8 MY 2R B handover claims acceptance register PASS
sC07 WEHEHOl Tsecrericense 84 source and repository pollcy repositery access record PASS
SC-08 WeBR Ol ArP4 drift tagged source and locked dependencies bulld repracuchilty evidence PASS
sC05  WeERHol = A2 verlfied artifact and deplayment procedure: release rollback evidence PASS
sC10 WEEB ol Hisecrevicense B4 access and credential Inventory. wransfer rotation record PASS
s e B HolE = a2t organizatian readiness ata lfecycle data operation map PASS
sciz weEa ol = a2t synthetic backup fixture restore evidence PASS
SCi3 BEHAHRAEE =DM Integration and environment inventory. dependency contract PASS
SCi4 PEAMRARE  =REAMA synthetic dependency faults Integration recovery evidence PASS
SCI5 PEANRANS  NHRALG 3W PO and Pl service outcomes observabillty coverage record PASS
sci6 BHAHRAEE  NEFAEG 3 syntheric P1 incident Incident rehearsal evidence PASS
ST BENFARG  NEANLG 3 SUPDOr and contract nputs support operating model PASS
SIS PEAMRARE  NERALG 3W known fssues and risk register malntenance backlog and calendar PASS
scis A HENER EEETE 12 and M13 Information ftems operator knowledge map PASS
SC20  AHEYES A EE TS walkthiough and runbooks teach-Dack evidence PASS
sca AEsyES Ny B ES SYNTRERIC aperations tasks recelver Independence record PASS
sen AHHENER A ER S defect risk and exception records malntenance decision backlog PASS
sC2 ANEEYES Her ARl B service signals and obligations malntenance calendar pass
sc24 AMEEyES Ny B ES all handaver evidence Handover Acceptance Gate PASS

SC-16 - P1incident triage-communication-restore-postmortem

expected handover svidence receiving team) actual 8l 3 8LICK

BOUNDARY - {2 B4

FLOW - ZT1e] SHMA

<
B *operations-support”,
“controls™: [ “sinke:
CTRL-08",
"CTRL-89" 3

1
}

“source": "synthetic PL incident”,
incident rehearsa
operations-support-maintenance”

U evidence®,

EXPECTED - handover oracle.

¢

“code

"INCIDENT_RESPONSE_REHEARSED',

‘comunication_complete”: true,

ACTUAL - B8R 14 54
<

“code": "INCIDENT_RESPONSE_REHEARSED",

irst_response_minutes": 30,
postmorten_owner_present”: true,
restore_or_workaround_present”™: true,
severity_and_roles_present': trus

47| handover lane coverage

"first_response_minutes: 3¢,
“postnorten_ouner_present”: true,
“restore_or_workaround_present”: true,
“severity_and_roles present": trus

24124 scenari svidance

AR Y
WE-FS-cole]
FYAYFNE
ETRERE

A& 31 4. SC-1601| M first response-severity:communication-restore-postmortem owner& L{2s| SL|Ct.
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M13-04 - HANDOVER ACCEPTANCE GATE
A M
ol4Ql- RAEA ASL|Q

Y K- HE metadata- 29 SRS EL|CE
handover_acceptance_package_ready& & service transfer,
credential B, FX|E< A2, production acceptance release &
2lo] opgluLick.

MI2:M13 source — QI W9-MH - x4 - W@

HANDOVER MODE MAINTENANCE OUTCOME
47| 874

HANDOVER EVIDENCE EVIDENCE CONFIDENCE

127 94%

ASSET [ RISK / GAP / TBR HANDOVER ACCEPTANCE GATE
o/0/0/2 HND-C - evidence 94%

n oI|-RX|E4 EXH|

handover-malntenance-contract=1.0.0 - handover-maintenance-scenarlos-10.0

CTRL-01
M12-M13 source:scope-authority handoff

Handower Input manifest

CTRL-02
Ownership-RACI-acceptance authority
‘Qwnership and authority matri

CTRL-03
Asset-configuration-version manifest

Asser and conflguration manifest

CTRL-04
Reoositorv-build-denlov-rallback renroducibilitv

A& 31H 5. PHIAOME AA| transfer-credential-7{|2F-release?} OtElS M| &HRIghL|C}.
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a 247l handover AlL}2|2

B ARAY WEEE | EEAM m

(] U lane L] Source

SC19 4 M2 and M1
5C-20 walkthroug|
sc-21 synthetic of
sc-22 defect risk ;
SC-23 Service sign
sC-24 all handove

SC-21 - Shadow—reverse shadow—S% 2% rehearsal

8 48} expected handover evidenceS} receiving team®) actualf IRLICL

BOUNDARY - #%{2t B4

“knowledge-continuity-exit",

“CTRL-11"
1
¥

FLOW - ZEZIRE SHAtK|

ions tasks",
nce record”,
ty-exit"

EXPECTED - handover oracle
{
“code": "RECEIVER_INDE
“independent_build_pas
“independent_incident_pa
" indepex

"independent
“independent_res
"reverse_s o,
"shadow_pass":

}

47l handover lane coverage

24f24 scenanio evidence

e ] o
L] o
ey o
russyze s

A% 51 6. SC-21 shadow—reverse shadow—S2! 29| expected/actual® &2 sIHO|M = EHOIEHL|CE

Version

document-dump-v1 6 18 evidence3-outcome2-confidence35%:-risk6-g blocked_document_dump_without_o
ap4-TBR8 perability

shadow-only-v2 15 9 evidence8-outcome6-confidence72%:-risk3-g blocked_receiver_independence_gap
ap2-TBR4 S

evidence-led- 24 0 evidencel2-outcome8-confidence94%:-riskO- handover_acceptance_package_read

handover-v3 gap0-TBR2 y
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L2l evidence

0~102 46 source-scope-authority input manifest WS Gatelt AAH| transferE 2Lt
10~20& RACI-asset/config manifest ownership-asset record critical owner/version0| =7}
20~30& Repo-clean build-hash build reproducibility hidden step 0917}

30~402 Deploy-smoke-rollback-access release/access record =41 Elo| = ML}

40~502 Data-backup-restore-retention recovery evidence RTO/RPO-reconcileZ} Et&iLt

50~60& Dependency-expiry-reconciliation integration pack timeout-duplicate-exitES CHzIL}
60~70= Observability-incident-support incident rehearsal EFX|- AE-231-5F50]| O|O{X|L}
70~802 Maintenance-patch-change-calendar backlog-calendar H| 833} rollbackO| EO|Lt

80~90& Teach-back-exit-Gate-M13-05 independence-Gate risk0-gapQ-TBR<2-authority7} WA|ZHL}

Input source IDs-versions + answered/unanswered authority:
Ownership RACI + acceptance/exception/escalation:
Asset/config manifest + criticality + freshness:
Repository/tag/lock + clean build + artifact hash:
Synthetic deploy + smoke + rollback + receiving executor:
Account/secret class/certificate/license + rotate/revoke:
Schema/backup/restore/RT0/RPO/retention/export:

Dependency failure/expiry/reconcile/escalation/exit:
Observability/incident/support/supplier evidence:

Maintenance type/backlog/patch/change/release/calendar:

Teach-back/reverse shadow/independent task/known issue:

Gate result + residual risk/gap/TBR + exit + M13-@05 input:

26. Handover Maintenance Package EIZ&l

M BHIZS| 93_Templates/T13-04_handover-maintenance-package.md = AF2ELICE 157} section2
metadata/authority-source/scope-RACI-asset/config-source/build/release-access/credential/license-data/recovery-d
ependency/integration-observability/incident-support/supplier-maintenance backlog/change-knowledge
transfer-calendar/risk/TBR-exit/decommission-Gate/M13-05]L|C}.
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Scope/authority

Asset/build/access

Data/dependency/ops

Maintenance/knowledge

Exit/Gate

source-owner-accepted question

owner-version-location-rehearsal

failure-restore-escalation-evidence

type-priority-calendar-teach-back

export-revoke-successor-risk/gap/TBR

27. 4 Xj=2t HE Z

o2 XtZ= QI4017-
O|RUIeE EF Z&- A MH[A0 XI5 MEE(|AHLE A

N =2

X HSL Mol M 7lsM a8
XSt

o T10o

t
7|1EL2 2026-07-160|0 &A| M E-E| L g7 HE TE2 ZX 0 X Ql= HE7HL
(0}

0|Z™ 2 TBR+due+authority

critical blank= Gate fail

FZ 4l synthetic test

hidden worke= backlog

AlA| transfer #aH 22|

ISO/IEC/IEEE 14764:2022

ISO/IEC/IEEE 12207:2026

ISO/IEC 20000-1:2018

ISO/IEC 20000-2:2019

ISO 10007:2017

ISO/IEC/IEEE 15289:2019

software maintenance process2t
disposal

acquisitionFE
operation-maintenance-disposal77tX|
lifecycle

service management system S 7FAFSH

ISO 20000-1 ®& guidance

configuration management guidance

lifecycle information item2}
documentation
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current; backup-system administration Z2

operations &£ AA CIEX|= LS

2026-04 published; Z=Z!-7{|2F context] tailoring

2023 confirmed current; £8 SLAL} 2% 49!
ts 235K s

(Eoy=]

ﬂIIO

Amd 1:2020 Z8t; certification 2|2t A service
evidence 22|

2023 confirmed current; %! baseline-authority
"o

2025 confirmed current; 2E EME SAUSHA|
Ot=Sap= & ol
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https://www.iso.org/standard/80710.html
https://www.iso.org/standard/90219.html
https://www.iso.org/standard/70636.html
https://www.iso.org/standard/72120.html?browse=tc
https://www.iso.org/standard/70400.html
https://www.iso.org/cms/%20render/live/en/sites/isoorg/contents/data/standard/07/49/74909.html

ISO/IEC 27002:2022

NIST SP 800-40 Rev.4

NIST SP 800-61 Rev.3

NIST SP 800-53 Release

520

NIST SP 800-128

NIST SP 800-34 Rev.1

NIST SP 800-57 Part 2 Rev.1

NIST SP 800-88 Rev.2
NIST SP 800-137

NIST Log Management
Project

NIST SP 800-126 Rev.4

SIZELOfALY Ak I
2

Be|s xE

HEAAH> H27|E

information security control guidance

enterprise patch management

planning

cybersecurity risk managementz}t

incident response S8t

patch-update-reliabilityE Z&tst
control catalog

security-focused configuration

management

contingency planning-recovery

key management organization practice

media sanitization2} disposal

continuous monitoring strategy

log
generation-storage-analysis-disposal

SCAP 7|8t security automation content

T YPAAY 1529 MBS U2y

software At 7|2F-22| 52| 3 He|

T3 YEAlAY Zol 84 &
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XM HQ-risk assessment-ZXZ! policyd]| Gr&E MEH
(@)

|
=

iy

guidance; & H| patch deadline:change authority=

x50 25

2025-04 final; Rev.2 superseded

2025 release; %! context0| tailoring

2019 update; %! baseline} change process 2

P YE&-RTO/RPO-ZZ| HAtet &H XE

current final under review; latest status®@} Part 1

current final X{&tQl

2025-09 final; media-data classification-policyO|

s
B

system-organization risk contextof| 3t=

metric-frequency Z

SP 800-92 Rev.12 draft AEH; current finalz}
project status X§=HQ!

2026-06 final; 2= XAHF[FH X 2| E XIS CHA|SHK]

[el =1
Ey=

2025-01-02 Al HE 7| 2H-Ardat |4 71

Aol

2023-05-15 Atz; Sk 2=2-HE el HEA| T2kl
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https://www.iso.org/standard/75652.html
https://csrc.nist.gov/pubs/sp/800/40/r4/final
https://csrc.nist.gov/projects/incident-response?programidentifier=1
https://csrc.nist.gov/News/2025/nist-releases-revision-to-sp-800-53-controls
https://csrc.nist.gov/News/2025/nist-releases-revision-to-sp-800-53-controls
https://csrc.nist.gov/pubs/sp/800/128/upd1/final
https://csrc.nist.gov/pubs/sp/800/34/r1/upd1/final
https://csrc.nist.gov/pubs/sp/800/57/pt2/r1/final
https://csrc.nist.gov/pubs/sp/800/88/r2/final
https://csrc.nist.gov/pubs/sp/800/137/final
https://csrc.nist.gov/Projects/log-management
https://csrc.nist.gov/Projects/log-management
https://csrc.nist.gov/pubs/sp/800/126/r4/final
https://www.law.go.kr/LSW/admRulLsInfoP.do?admRulSeq=2100000252582
https://www.law.go.kr/LSW/admRulLsInfoP.do?admRulSeq=2100000252582
https://law.go.kr/LSW/admRulInfoP.do?admRulSeq=2100000223356&chrClsCd=010201
https://law.go.kr/LSW/admRulInfoP.do?admRulSeq=2100000223356&chrClsCd=010201
https://law.go.kr/LSW/admRulLsInfoP.do?admRulSeq=2100000243290

e 17|
Heh: T2 Exfs 2 #elL|Ch 241 HO| sourcebuild HiT- 27 F0f S RAIEAS M6t ST Asst

evidenceZl Q/0{0F 2 5210| O|S&HLICE

2. handover_acceptance_package_readyZ} 555HX| &= U2 M| 71X 2N 2.

HE Y|
ch A% AMH|A O|X, credential-secret ME!, SX|H4 AH|2k-A4 production acceptance-HiZ release- 724

(=]
S XA gFEUT

Io-ll:l' Ejl
Hek M122F M13-01~030| M O|0{Zl 467l linked artifactO|0{ orphanZ} conflict= 2tZt OQIL|CL.

5. 217 Helel &l MH|A ofH HstE 22|3Hof 5t= ol/= FALIQ?

[ =

A =7
HH: U] evidencelt ZHE A7t AY-AHLH-HQY-A S XHS O|FSHA| 47| WiERILICE AF| O] 2 =={2f 5¢l
x

dXtQF MR ZFRiLC.

I
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2 270 Zote| 2|5 AY 0| 2MEZLE M= O|RX|= RS 97| fIsHM LT

7. Asset manifest0f| Z|A Oftd ZICE J7|2E35}L}2?

e

Mk XA ID-EZ-owner-location-version-checksum/provenance-&t4- = Q & -freshness- AE-

-IOI'
rul_o
N
Jhu
el
I
il

8. Configuration baselinex} &1x| &4 X|0| & of| AESILI?

1 BN A™ I ARF| runtime X10|7} hidden step-EHOt Z8-Hi = Mulj-57 MI{E QLS 2 Q7| IfEJLICH

0

9. Clean build7} Z3t 14| evidence?! O] Falol7}Q?

A =7
FE: 7|ZE FYRe] 22 JEiLt 7|0l 7|THX| g1 tag-lock-BHHRIC 2 Z2 artifactE 2= + A

SY517| hE YL

mjo

A
241 o]

o0 O

10. Artifact hash®} provenance?} Ztz2t EF

rir

T

A Hashe artifact7t Z2X|, provenances= M source-dependency-builder-EXt=2 SHSHH=X|E THEHL|CE

HE: 5180 R credentialo] BLSHX &3 & AT 7197| HRYULICE FF

-owner-rotation-expiry-revocation metadata2t At gtL|LCt.
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13. Backup £X}i2} restore readiness?| X}0|= F9i¢l

Mt 2]
Mk Backup &M= copyZf QICH= Z=%H0| 1 restore readiness= SZAMES 3015t
RTO-RPO Q0] 215} reconciledt evidence®!L|LCt.

0
J
:
;
()
o
©
<
tu
>
>
om
o
A0
FH

14. RTO2} RPOE AMHSINIL.

= 20

e 8]
HE: RTOE BEt | MHIAS =780} st S AIZ10|1 RPOE 57 Al 5{8 7H58t KOl 24 AlFILICH

15. Integration dependency®]| expiry2} exitE shj| M= 0|Q = 2oiolvtQ?

e &7

HEk: Certificate-token-7|2f-API version B2 &=

ZHolf triggerO|2, CHA|- SR A=27} QO™ 3=
X|&E|7| ti2QL|C},

SEAR7|E 50

|.

16. Idempotency?} reconciliation0]| 22 Z0|

et 1)
MLk |dempotency= MA|E2| £ side effectE £0|1 reconciliation2 F A|AE AWt XSO 2
YX[ot=X| 2tQlgtL|Ct.

YEONCORE - GIBALJA IT-Al SERVICE DEVELOPMENT ROADMAP

M13-04 - 83 /87



75 MS7} actionablest2{® 2ot o1 AL} 5iLIL?

re
J%

17.

e H|
HMEr Log-metric-trace-dashboard-alert?} severity-on-

call-runbook-escalation-communication-restore-postmortem owner2t ¢1Z=HOF S| C}.

18. Incident management®?} problem management?2| x}0|= Foiolrt?

= BF= incidentQ|

xct E7|
oHd
o{5HS £0|11 MH|AE W] 231510, problem management= HHE

MLk Incident management= gl
=2 |elut AR IHME CHELICY.

19. Service desk®} supplier escalation A& 2 EMSI5H-IL2?

g 27|
A Ha- U] T2 E-SE X HE-A9f authority 7} 4

o = |

10]81 X|o12t 29| Zuo] 47|7] LT

20. U 71%] RAE4 S MA(L.

HE HY|
Hek Corrective(Zgt £
OofEh) Lt

), adaptive(Etd ML), perfective(dS-AtEM-7tx| 7HM), preventive(O|2 Z&H-Ztof

21. Patch managementZ} x| ki 5iL}7} Oftl 0| Q= Baiolvt?

HE 57|
Mk XA Al FoF™ I QM- S5 test-change authority-HBi X rollback-ZZ-baseline ZiA10]| 0| X|=
z7|0/7| pf2eILic
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22. Critical patch 7242 2912 E£51L12?

Mk E7|
Mk o] & At sH& 8 signaliLICH AX| 7[st
policy= HgtL|Ct

rlo
kil
JQ
oA
0>
I
H'|
JQ
00
_\'J_
or
0%
H—
A
02
0ok
HT
ro
ofm
=
A
Bkl

23. Known issue®} technical debtZ &7|X| 2}0}0} 5}= 0|S= Roiol7t?

e |
HER 24 H0| QX|H4 B8 F-SM29 - L5|MS D20 22 Toliet oy ¥ 1Y B8 wr=st| wheelLic

=
ALk Walkthrough= == EI0| M40, teach-back BH= EIO| 1X-HMx}-QE S XH7| U2 A Qs

25. Reverse shadow?} shadowXLC} 5t evidence?l O|f= F21712?

26. FX|H4 2E0] 23 U= =SS Y 7Hx] 2ML.

et 1)
Hek: Patch-F|2FA, access-secret-certificate:license review, backup restore-DR rehearsal,

O A

capacity-cost-supplier-architecture review S0| QJ&L|LCt.
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27. Exit plan0f] data export 2|0f] £2l0| E25t712?

HE 27
H™Ek: A ™ -secret 3|2, integration Si{A|, GIO|E{ AMK|-ZtE ZH, license & &, decommission, £2!-successor

f

owner®} evidence?} Z Q& |C}.

28. M| handover version?| pass 2} Tt-Z MA|2.

e 57|
Mk document-dump-v12 6/24-blocked_document_dump_without_operability, shadow-only-v2=

15/24-blocked_receiver_independence_gaps, evidence-led-handover-v3=

24/24-handover_acceptance_package_ready2!L|C}.

29. #|= Handover Acceptance Gate?2| Al 4

HE HY
H™Ek 24/24 scenario, critical 100%, 12/12 controls, 4/4 lanes, 12 coverage domain 100%, authority

conflict-orphan critical asset-critical risk-critical gap O, TBR 2 O|5}IL|LC}.

30. M13-050] 47| #iMl2 fololte?

et 2]
Mk J|& evidenceE 172 JFX|-AFY Aaf-H|

capability-constraint-risk-owner-proof& F:xstsff =2

8-9181-2% JH5HOR MHE 4 UEZ verified

29. 20{%! 300 st& =M

157 £2-3007 unique termO| AUSLICE M13-039]
2 FIIELICH

AAH

04_Glossary/GLOSSARY_handover_maintenance.md Ol
I 2A 82 +Hstn, SX|E-patch-7|& £xf-business narrative input2

e sy EE
01~03 ZE| oH2t-quthority-asset inventoryS A™sH=7t
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04~07 Identity-access-network-Al2 &1 QIA|5H=7}

08~10 Data-privacy-security-risk lifecycleE 1E25H=7}
11~13 Integration-observability-SLO-restore evidenceE Y1Zst=7}
14~15 Maintenance-exception-exit-Gate-M13-055 ME5H=7}

30. Ct3 Bl - 71&S 12 Jtx|2t MY 210{ 2 HHY|

M13-050| A= 0] QU421 evidenceZ 12 AP MYMEZ HFEL|C} 7|2 =28 OCH2 LI¥SHK| &1 124 2H|-H| 2 7K|

29 7ts 8- HIE 2 REH-5F 7I58t outcome2 2 HAFILICE

M12 product-requirement-document package
M13-01 architecture context-quality scenarios:ADR
M13-02 vendor-acceptance-delivery evidence
M13-03 organization readiness conditions
M13-04 ownership-asset-operability-maintenance-knowledge-exit evidence
verified capability-constraint-cost-risk:-proof

M13-05 one-page customer value and business narrative

7|& evidence

Clean build-rollback 2T} ol 93 S Aot So|Lt o= Jhset i E -2 =2
RTO/RPO-incident AR BT HEHS oEA| Mgttt EFsEn U8 £
Patch-maintenance calendar EX} Hotg X|&8h 4= QlLt X|& 2 H|21 2l
Teach-back-independent task EXY ANEH-ZEXt 52 EQLL LR 29 Rz
Risk-gap-TBR-exit iSOt ZET O{EA| HKLtLE Es Iy MEiM- B8 Jtay
Ofx|9} stol: Z2 QAN = EM7L E2 XtE 7} OFEHLICH MER B0 MH|AS| X2} 2/ S
ild-restore-incident-maintenanceE =& +&stl, ZE= A1t AN AH AHsHS

35| 2 & U st A= LT
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